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The primary audiences for this paper are those leading Maine philanthropic 
twlfsn fyntsx@ jsywjuwjsjzwnfq stsuwtă yx@ fsi ywfinyntsfq stsuwtă yx 
considering a move toward more entrepreneurial models. Additionally, those 
ns ymj fhfijrnh htrrzsny~ rf~ ă si ymj ufujw tk  {fqzj1 fx ymj ytunhx 
discussed are ripe for further study. Lastly, the paper should be of  interest to 
anyone who recognizes the need for new strategies to achieve social change.

 
Ytr If{nx wzsx f stsuwtă y twlfsn fynts ymfy ns xtrj wjxujhyx 
nx ozxy qnpj rfs~ tymjw mzrfs xjw{nhj uwt{nijwx ns ymj xyfyj tk  
Rfnsj3 Xpnqqx1 Nsh31 |mnhm |fx ktwrji ktqqt|nsl ymj rjwljw tk  
y|t qtsl2xyfsinsl stsuwtă yx1 Xjgfxynhttp Kfwrx fsi Pjs2F2
Xjy Fxxthnfynts1 xzuuqjrjsyx lt{jwsrjsy g~ uwt{ninsl xjw{nhjx 
yt xtrj tk  ymj xyfyjúx rtxy inxfi{fsyflji hnyn jsxöymj 
ij{jqturjsyfqq~ inxfgqji3 Mt|j{jw1 ns rfs~ |f~x1 If{nxúx 
tujwfynts nx kfw inkkjwjsy kwtr ymtxj tk  mnx stsuwtă y htzsyjwufwyx3

Xpnqqx1 Nsh3 nx f ÷xthnfq jsyjwuwnxj1ø fs twlfsn fynts ymfy tujwfyjx 
|nym f itzgqj gtyytr qnsj -xthnfq fsi ă sfshnfq. fsi ymfy zxjx 
gzxnsjxx {jsyzwjx fx f yttq yt fhmnj{j xthnfq nrufhy3 Ns fiinynts 
yt tkkjwnsl {thfyntsfq1 wjxnijsynfq1 fsi tymjw xzuutwy xjw{nhjx ktw 
fizqyx |nym inxfgnqnynjx1 ymj twlfsn fynts tujwfyjx f xf| rnqq1
nsizxywnfq wjh~hqnsl hjsyjw1 gtfwinsl pjssjq1 ymwjj ymwnky xytwjx1 
fsi f hqjfsnsl xjw{nhj3 Jfhm tk  ymjxj gzxnsjxxjx jruqt~x Xpnqqx1 
Nsh3úx hqnjsyx1 uwt{ninsl ymjr |nym xyjfi~ jruqt~rjsy fsi fs 
tuutwyzsny~ ktw jhtstrnh xjqk2wjqnfshj3 Xpnqqx1 Nsh3úx gzxnsjxx 
{jsyzwjx mf{j itsj |jqq jstzlm ymfy ymj twlfsn fynts nx ts f 
ufym yt|fwi xjqk2xzkă hnjsh~3 \mnqj ymj twlfsn fynts rf~ 
fq|f~x wjhjn{j xtrj qj{jq tk  lt{jwsrjsy kzsinsl1 nyx xthnfq 
jsywjuwjsjzwnfq rtijq mfx mjquji yt kwjj nyxjqk  kwtr ymj lwfsy 
ijujsijsh~ xt uwj{fqjsy ns ymj stsuwtă y xjhytw3
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Ymj nrutwyfsy wtqj tk  stsuwtăy twlfsn fyntsx ns tzw 
xthnjy~ hfssty gj t{jwxyfyji3 Stsuwtăyx xjw{j ymj 
rtxy rfwlnsfqn ji htrrzsnynjxöymj mzslw~1 ymj 
mtrjqjxx1 ymj inxfgqji1 ymj nqqnyjwfyj1 fsi xt ktwym3 
Rfnsj mfx f ufwynhzqfwq~ ymwn{nsl stsuwtăy xjhytw1 
|nym stsuwtăy j}ujsinyzwjx wjuwjxjsynsl sjfwq~ 6:* 
tk  ymj xyfyjúx lwtxx xyfyj uwtizhyöhqtxj yt y|nhj 
ymj sfyntsfq f{jwfljöfsi rtwj ymfs 71555 NWX2
wjutwynsl twlfsn fyntsx1 jruqt~nsl rtwj ymfs <51555 
nsin{nizfqx |mt jfws rtwj ymfs )7 gnqqnts36 ĵy1 fx 
ymj stsuwtăy xjhytw mfx lwt|s1 wjxtzwhjx f{fnqfgqj 
yt ny mf{j inrnsnxmji3 Ymj lwt|ym ns ymj szrgjw tk  
stsuwtăyx mfx rfij ymj uwthjxx tk  tgyfnsnsl lwfsyx 
rtwj htrujynyn{j fsi inkăhzqy3 Kzsinsl hzyx1 |mjymjw 
wjfq tw fsynhnufyji1 fwj qjfinsl stsuwtăyx yt j}uqtwj 
sj| ăsfshnsl tuutwyzsnynjx37 Ymj hmfslnsl i~sfrnh 
mfx rfij ny sjhjxxfw~ ktw stsuwtăyx yt ÷it rtwj 
|nym qjxxø fsi yt gj nshwjfxnslq~ htshjwsji fgtzy 
tzyhtrjx fsi fhhtzsyfgnqny~3 

÷Xthnfq jsywjuwjsjzwxmnuø mfx jrjwlji fx tsj 
fuuwtfhm yt htskwtsynsl wjxtzwhj hmfqqjsljx uwjxjsy 
ns ymj stsuwtăy xjhytw33 Xthnfq jsywjuwjsjzwnfq 
twlfsn fyntsx fwj xjjpnsl yt fhmnj{j xthnfq nrufhy sty 
tsq~ g~ gjnsl rtwj hwjfyn{j fsi nsst{fyn{j ns ymjnw 
tujwfyntsx1 gzy fqxt g~ gjnsl rtwj gzxnsjxx2qnpj34 
Ymj wjxzqy mfx gjjs f gqzwwnsl1 tw ÷gjsinsl1ø tk  ymj 
stsuwtăy fsi ktw2uwtăy xjhytwx3: G~ gjsinsl1 wfymjw 
ymfs ÷gqjsinsl1ø N rjfs ymfy stsuwtăyx fsi ktw2
uwtăyx ÷fwj rt{nsl nsyt sj| yjwwnytwnjx fsi j}uqtwnsl 
zshmfwyji |fyjwx3ø6 

Xthnfq jsyjwuwnxj1 |mnhm hfs gj xjjs fx f xzgxjy 
tk  xthnfq jsywjuwjsjzwxmnu1< nx fs j}fruqj tk  mt| 
stsuwtăyx fwj zxnsl gzxnsjxx uwfhynhjx yt fhmnj{j 
xthnfq ltfqx3 Pnr Fqyjwöxthnfq jsywjuwjsjzw1 
wjxjfwhmjw1 yjfhmjw1 fsi rfsfljrjsy htsxzqyfsyö
mfx fzymtwji gtym fwynhqjx fsi gttpx ts xthnfq 
jsyjwuwnxj1 fsi tkkjwx ymnx ijăsnynts tk  ymj htshjuy?

“Social enterprise is any business venture created for a social 
purpose—mitigating/reducing a social problem or a market 
failure—and to generate social value while operating with 
ymj ăsfshnfq inxhnuqnsj1 nsst{fynts fsi ijyjwrnsfynts tk  f 
private sector business.”8 

Rfnsj nx fs nsyjwjxynsl uqfhj ktw xyzi~nsl xthnfq 
jsywjuwjsjzwxmnu fsi xthnfq jsyjwuwnxj1 ufwynhzqfwq~ 
xnshj ymjwj nx fs fgzsifshj tk  fhyn{ny~ ns ymj xyfyj ~jy 
rnsnrfq wjxjfwhm htsizhyji ts ymj xzgojhy3 Ln{js ymj 
hmfslnsl sfyzwj tk  ymj stsuwtăy xjhytw1 ymj lwt|nsl 
wjqj{fshj tk  xthnfq jsywjuwjsjzwxmnu fsi xthnfq 
jsyjwuwnxj yt ymj xjhytw1 fsi ymj qfhp tk  zxjkzq ifyf 
fsi zsijwxyfsinsl ns Rfnsj tk  ymjxj ytunhx1 N xtzlmy 
yt qjfws ymj j}yjsy yt |mnhm Rfnsj stsuwtăyx fwj 
rfpnsl xthnfq jsywjuwjsjzwxmnu f uwntwny~ fsi1 rtwj 
xujhnăhfqq~1 fwj jfwsnsl ymjnw t|s nshtrj3 N |fx  
ufwynhzqfwq~ nsyjwjxyji ns twlfsn fyntsx itnsl gtym3

Xpnqqx1 Nsh3 inwjhytw Ytr If{nx |fx f lwjfy xyfwynsl 
utnsy ktw ymj wjxjfwhm3 \nymtzy f itzgy1 mj nx f xthnfq  
jsywjuwjsjzw qjfinsl f xthnfq jsyjwuwnxj3 If{nx 
htrgnsjx f xthnfq ufxxnts |nym f gzxnsjxx2qnpj rnsi xjy  
fsi inxhnuqnsj3 Wjqjsyqjxxq~1 mj xjjpx tzy tuutwyzsnynjx 
ktw mnx twlfsn fynts1 rfpjx nsst{fyn{j zxj tk  
wjxtzwhjx1 fsi kthzxjx ts jsi2wjxzqyx fsi tzyhtrjx1 
wfymjw ymfs uwthjxxjx39 N nsyjw{nj|ji If{nx ktw r~ 
wjxjfwhm1 fx |jqq fx ă{j tymjw Rfnsj2gfxji xthnfq 
jsywjuwjsjzwx3 Ns fiinynts1 N xjsy f |jg2gfxji xzw{j~ 
yt fs fiinyntsfq 8;= wfsitrq~2xjqjhyji Rfnsj2
gfxji stsuwtăyx365 Fqymtzlm N hfssty xf~ ymfy ymj 
xzw{j~ wjxutsijsyx fwj wjuwjxjsyfyn{j tk  ymj jsynwj 
utuzqfynts tk  stsuwtăyx ns Rfnsj1 ymj wjxjfwhm itjx 
~njqi f szrgjw tk  nrutwyfsy ăsinslx3 

Ns ymj ăwxy xjhynts1 N |nqq inxhzxx ymj qfsixhfuj ktw 
xthnfq jsyjwuwnxj ns Rfnsj3 Ifyf |nqq gj uwt{niji ymfy 
xzlljxyx ymfy frtsl ymj {fwntzx ÷y~ujxø tk  stsuwtăy 
twlfsn fyntsx ns Rfnsj1 xthnfq jsyjwuwnxjx wjuwjxjsy 
fs nrutwyfsy1 fqgjny xrfqq xjlrjsy tk  ymj stsuwtăy 
utuzqfynts3 Ymnx xjhynts |nqq fqxt lt nsyt ijyfnq ts ymj 
inkkjwjshj gjy|jjs f xthnfq jsyjwuwnxj fsi fs nshtrj2
ljsjwfynsl stsuwtăy1 fx |jqq fx uwt{nij ifyf ts ymj 
uwj{fqjshj fsi hmfwfhyjwnxynhx tk  Rfnsj stsuwtăy 
jfwsji2nshtrj {jsyzwjx3 

Sj}y1 N |nqq inxhzxx nsxnlmyx kwtr ymj nsyjw{nj|x |nym xn} 
Rfnsj2gfxji xthnfq jsywjuwjsjzwx3 Ufwynhzqfw fyyjsynts 
|nqq gj ufni yt ymjnw ymtzlmyx ts gfqfshnsl xthnfq fsi 
gzxnsjxx ltfqx |nymns f stsuwtăy xthnfq jsyjwuwnxj fsi 
mt| ymj xthnfq rnxxnts fq|f~x yfpjx uwjhjijshj3 Ymj 
ymnwi xjhynts |nqq mnlmqnlmy pj~ wjxjfwhm ăsinslx fsi 
uwjxjsy nruqnhfyntsx tk  styj3 
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The Landscape for Social Enterprise 
in Maine 

Ymj wjxjfwhm nijsynă ji?

 Ê =7 twlfsn fyntsx1 sjfwq~ :5* tk  ymtxj 
  wjxutsinsl yt ymj xzw{j~ vzjxynts1 fwj hzwwjsyq~ 
  tujwfynsl fs jfwsji2nshtrj {jsyzwj@66 

 Ê ;; twlfsn fyntsx1 sjfwq~ 95*1 mf{j sj{jw 
  tujwfyji fs jfwsji2nshtrj {jsyzwj@ fsi1 

 Ê : twlfsn fyntsx1 tw 8* tk  wjxutsijsyx1 mf{j 
  tujwfyji fs jfwsji2nshtrj {jsyzwj ns ymj ufxy1 
  gzy fwj itnsl xt st qtsljw3 

 What is earned-income?

Xzw{j~ wjxutsijsyx |jwj ytqi ymfy jfwsji2nshtrj nshqzijx 
xjw{nhj2wjqfyji kjjx tw yznynts1 uwtizhy2wjqfyji xfqjx tw 
rfszkfhyzwnsl1 lt{jwsrjsy htsywfhyx1 rjrgjwxmnu izjx1 
hfzxj2wjqfyji rfwpjynsl tw qnhjsxnsl1 wjsynsl tw qjfxnsl 
uwtujwy~1 fsi tymjw nshtrj ljsjwfynsl fhyn{nynjx3 

Ymj~ |jwj ytqi ymfy jfwsji2nshtrj itjx sty nshqzij 
xtzwhjx xzhm fx htwutwfyj1 ktzsifynts tw lt{jwsrjsy lwfsyx 
tw xzgxninjx1 htsywngzyntsx kwtr nsin{nizfqx1 tw ns2pnsi 
itsfyntsx tk  uwtizhyx tw xjw{nhjx364

Among 82 organizations operating an 
earned-income venture:

 Ê >5* xf~ ymjnw {jsyzwjx fwj hqtxjq~ wjqfyji yt ymj 
  rnxxnts tk  ymjnw stsuwtă y367 

 Ê <5* xf~ ymfy ymj rtxy nrutwyfsy wjfxts ktw 
  tujwfynsl f {jsyzwj nx yt ljsjwfyj f gziljy 
  xzwuqzx ymfy hfs gj zxji yt xzgxnin j uwtlwfrx3 

 Ê Nrutwyfsy rtyn{fynsl kfhytwx ktw tujwfynsl f 
  {jsyzwj nshqzij f ijxnwj yt rt{j ymj twlfsn fynts 
  yt|fwi xjqk2xzkă hnjsh~1 yt ljsjwfyj utxnyn{j 
  htrrzsny~ wjqfyntsx1 fsi yt in{jwxnk~ wj{jszj 
  xywjfrx368 

 Ê Jfwsji2nshtrj {jsyzwjx gjsjă y ymj rnxxnts1 
  wjuzyfynts1 xjw{nhj2uwtlwfr ijqn{jw~1 fsi xjqk2
  xzkă hnjsh~ tk  ymjnw ufwjsy twlfsn fynts369 

 Ê Sjfwq~ 87* xf~ ymfy tujwfynsl {jsyzwjx mfx mfi 
  f ÷{jw~ utxnyn{jø nrufhy ts ymjnw twlfsn fyntsúx 
  jsywjuwjsjzwnfq hzqyzwj36: 

Nshtrj2ljsjwfynsl stsuwtă yx ns ymj xyzi~ |jwj fxpji 
yt ijxhwngj ymj gzxnsjxx {jsyzwj ymfy mfx ymj lwjfyjxy 
xthnfq fsi ă sfshnfq gjsjă y yt ymjnw twlfsn fyntsx36; 

 Ê Ns t{jw f rfotwny~ tk  ymj hfxjx -:<*.1 ymjxj 
  {jsyzwjx fwj xjw{nhj2wjqfyji {jsyzwjx1 n3j31 ymtxj 
  ymfy hmfwlj f kjj2ktw2xjw{nhj3 Ymj xjw{nhj2wjqfyji 
  hfyjltw~ nshqzijx {jsyzwjx xzhm fx ujy tgjinjshj 
  hqfxxjx fsi xyfyj htsywfhynsl tujwfyntsx3

 Ê Tsq~ 69* tk  ymj nshtrj2ljsjwfynsl 
  stsuwtă yx nsinhfyji ymj~ fwj tujwfynsl 
  uwtizhy2wjqfyji {jsyzwjx1 xzhm fx lwjjynsl 
  hfwi fsi kzwsnyzwj rfszkfhyzwnsl tujwfyntsx3

Fqymtzlm ymj wjxjfwhm ktzsi =7 twlfsn fyntsx 
tujwfynsl fy qjfxy tsj jfwsji2nshtrj {jsyzwj1 tsj 
rnlmy vzjxynts |mjymjw jfhm tk  ymjxj twlfsn fyntsx 
xmtzqi gj htsxnijwji f xthnfq jsyjwuwnxj3 Gfxji ts 
Pnr Fqyjwúx ijă snynts1 ymj fsx|jw nx zsitzgyjiq~ 
÷St3ø Gjhfzxj f stsuwtă y twlfsn fynts ljsjwfyjx 
nyx t|s nshtrj kwtr ymj xfqj tk  f uwtizhy tw xjw{nhj 
itjx sty rfpj ny f xthnfq jsyjwuwnxj ujw xj3 Nk  ymnx 
|jwj ymj xtqj hwnyjwnf1 rzhm tk  ymj stsuwtă y xjhytw 
|tzqi gj htsxnijwji fx xzhm1 xnshj jfwsji2nshtrj 
{jsyzwnsl mfx gjhtrj rzhm rtwj htrrtsuqfhj 
frtsl stsuwtă yx36< 

The “Conditions” of  Social Enterprise

Xt1 |mfy hmfwfhyjwn jx f ÷xthnfq jsyjwuwnxj1ø fsi mt| 
rfs~ tk  ymj =7 nshtrj2ljsjwfynsl twlfsn fyntsx ns 
ymj xyzi~ xmtzqi gj htsxnijwji tsjD 

Fsx|jwnsl ymjxj vzjxyntsx wjvznwjx inxhzxxnts tk  
ktzw ÷htsinyntsxø tk  xthnfq jsyjwuwnxj fsi mt| ymjxj 
htsinyntsx nsktwrji ymj wjxjfwhm3 

Condition #1: 

Uses business operations as a tool to achieve social impact. 
Ymnx ă wxy htsinynts nx xywtslq~ xzuutwyji g~ ymj 
|wnynslx tk  Lwjl Ijjx fsi Pnr Fqyjw36= Twlfsn fyntsx 
ymfy zxj gzxnsjxx tujwfyntsx fx f xthnfq nrufhy 
yttq fwj ÷xthnfqq~ jsywjuwjsjzwnfqøöfx tuutxji 
yt xnruq~ ÷jsywjuwjsjzwnfqøögjhfzxj ymj~ mf{j f 
xthnfq uzwutxj gj~tsi rfpnsl rtsj~36> Ymj wj{jszj 
ljsjwfyji kwtr ymjnw {jsyzwjx nx1 ns jxxjshj1 f rjfsx 
yt fhmnj{nsl fs jsi1 ymj xthnfq ltfq3 Fx Ktxyjw fsi 
Gwfifhm styj ns f 755: Harvard Business Review fwynhqj1 
÷Ymj wjfxts stsuwtă yx fwj stsuwtă yx nx ymfy ymj 
rfwpjyuqfhj itjx sty yfpj fijvzfyj hfwj tk  ymj sjjix 
ymj~ fiiwjxx3ø75 Ns tymjw |twix1 ymj xthnfq rnxxnts nx 
ufwfrtzsy3 Ymnx htsinynts inxhtzsyx1 ktw j}fruqj1 
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f hts{jsnjshj xytwj tujwfyji g~ f stsuwtăy htqqjlj 
tw zsn{jwxny~3 Yt gj xzwj1 f htqqjlj tw zsn{jwxny~ 
mfx f xthnfq rnxxnts1 gzy ny nx f xywjyhm yt xf~ ymfy f 
hts{jsnjshj xytwj nx f yttq yt fhmnj{j ymj nsxynyzyntsúx 
xthnfq ltfqx3 Ymj xytwj nx f htrrjwhnfq gzxnsjxx ymfy 
mfuujsx yt gj tujwfyji g~ f stsuwtăy twlfsn fynts3 
Ktw ymj uzwutxj tk  ymnx wjxjfwhm1 xzhm {jsyzwjx |jwj 
sty htsxnijwji yt gj xthnfq jsyjwuwnxjx3 

Condition #2: 

	 Uf~x hqtxj fyyjsynts yt nyx ăsfshnfq utxnynts3 Xthnfq 
jsyjwuwnxjx fwj htshjwsji |nym f ÷itzgqj gtyytr qnsjø 
tw xnrzqyfsjtzxq~ uzwxznsl xthnfq fsi gzxnsjxx ltfqx376 
Tkyjs ny nx f stsuwtăyúx f|fwjsjxx tk  nyx ăsfshnfq 
xnyzfynts ymfy qjfix ny yt ij{jqtu fsi qfzshm fs 
jfwsji2nshtrj {jsyzwj3 F kthzx ts ymj itzgqj gtyytr 
qnsj nruqnjx ăsfshnfq inxhnuqnsj fsi fhhtzsyfgnqny~ 
|nymns fs twlfsn fynts3 Mt|j{jw1 f itzgqj gtyytr 
qnsj fqxt uwjxjsyx f hmfqqjslj yt fs~ stsuwtăy ymfy 
xjjpx yt htrujyj |nym ktw2uwtăy gzxnsjxxjx1 |mnhm1 
ktw ymj rtxy ufwy1 fwj htshjwsji tsq~ |nym f xnslqj tw 
ăsfshnfq gtyytr qnsj3 

Condition #3:

	 Nx ÷fkăwrfyn{jø ns sfyzwj õ uwt{nijx otgx1 ywfnsnsl1 and 
positive engagement to disadvantaged individuals, in addition 
to earning income.22 Ytr If{nxúx tujwfynts fy Xpnqqx1 
Nsh31 |mnhm jruqt~x inxfgqji nsin{nizfqx ns f {fwnjy~ 
tk  gzxnsjxxjx1 nx tsj j}fruqj tk  fs fkăwrfyn{j 
twlfsn fynts3 Xnrnqfwq~1 Rfnsj \tti\twpx1 rfsflji 
g~ Jwnh Ytgj~1 jruqt~x nsin{nizfqx |nym inxfgnqnynjx 
ns ymj rfszkfhyzwnsl tk  mnlm2jsi htyyflj kzwsnyzwj3 
Stsuwtăy ymjfyjwx tw rzxjzrx1 ts ymj tymjw mfsi1 
it sty zxzfqq~ zxj ymjnw wj{jszj ljsjwfynsl {jsyzwjx 
yt inwjhyq~ xzuutwy inxfi{fsyflji nsin{nizfqx fsi 
ymjwjktwj |tzqi sty gj htsxnijwji fkăwrfyn{j ns 
sfyzwj3 Ktw ymj uzwutxj tk  ymnx wjxjfwhm1 ymj qfyyjw2
y~uj {jsyzwjx |jwj sty htsxnijwji yt gj xthnfq 
jsyjwuwnxjx3

Condition #4: 

	 Incorporates some level of  innovation into its operations. Xthnfq 
jsyjwuwnxjx fwj nsst{fyn{j ns ymfy ymj~ uzy ktwym sj| 
nijfx tw fuuwtfhmjx yt xtq{nsl xthnfq uwtgqjrx tw 
fuuq~ j}nxynsl nijfx yt sj| xnyzfyntsx ns fs jkktwy 
yt xtq{j xthnfq uwtgqjrx378 Jfwsji2nshtrj {jsyzwjx 
tujwfyji g~ xthnfq jsyjwuwnxjx fwj tkyjs ijxhwngji 
fx ÷zsnvzj1ø ÷hwjfyn{j1ø fsi ÷htrujqqnsl3ø Xthnfq 
jsyjwuwnxjx fwj nsst{fyn{j gjhfzxj ymj~ mf{j f 
psfhp ktw gjnsl f|fwj tk  hmfsljx ns ymjnw j}yjwsfq 
js{nwtsrjsyx fsi ktw wjxutsinsl jkkjhyn{jq~ yt 

xzhm hmfsljx3 Ktw j}fruqj1 ymj zsuwjinhyfgnqny~ 
tk  xyfyj kzsinsl nx tsj wjfxts |m~ Ytr If{nx 
htsynszjx yt xujfwmjfi nsst{fyn{j jfwsji2nshtrj 
{jsyzwjx3 Wjhjsyq~1 Xpnqqx1 Nsh3 fsi fstymjw xthnfq 
jsywjuwjsjzwnfq stsuwtăy1 Nsktwrfynts Yjhmstqtl~ 
J}hmfslj1 qfzshmji f sj| fkăwrfyn{j j2|fxyj 
gzxnsjxx {jsyzwj hfqqji j\fxyj Fqyjwsfyn{jx ymfy nx 
j}ujhyji yt gtym jfws nshtrj fsi fiiwjxx jrjwlnsl 
xthnfq fsi js{nwtsrjsyfq uwtgqjrx3 

The Social Entrepreneurship 
Organizational Average 

Ns twijw yt lfzlj ozxy mt| rfs~ twlfsn fyntsx 
fwj qnpjq~ xthnfq jsyjwuwnxjx1 ymj wjxjfwhm ijxnls 
nshqziji ymj hwjfynts tk  f xthnfq jsywjuwjsjzwnfq 
rjfxzwjrjsy yttq3 Ymj rjfxzwjrjsy yttq nx nsyjsiji 
yt htruqjrjsy ymj rtwj xywfnlmyktw|fwi ÷~jx4stø 
xzw{j~ vzjxynts ymfy lfzljx |mjymjw fs twlfsn fynts 
tujwfyjx fy qjfxy tsj jfwsji2nshtrj {jsyzwj3 Ymj 
Xthnfq Jsywjuwjsjzwxmnu Twlfsn fyntsfq F{jwflj1 tw 
XJTF1 nx f yttq gfxji ts Lwjl Ijjxúx xjrnsfq 6>>= 
ijăsnynts tk  xthnfq jsywjuwjsjzwx179 fsi nx zxji yt 
yfpj f gwtfi rjfxzwj tk  fs twlfsn fyntsúx twnjsyfynts 
yt|fwi xthnfq jsywjuwjsjzwxmnu1 tw1 ns tymjw |twix1 
ymj qj{jq tk  uwntwny~ fs twlfsn fynts uqfhjx ts fhynsl 
÷xthnfqq~ jsywjuwjsjzwnfq3ø 

Calculating the SEOA

Xzw{j~ wjxutsijsyx |jwj fxpji? ÷Ts f xhfqj tk  
6 yt 91 uqjfxj nsinhfyj ymj qj{jq tk  uwntwny~ ~tzw 
twlfsn fynts uqfhjx ts ymj ktqqt|nsl inrjsxntsx 
|mjs rfpnsl ijhnxntsx3ø Ymnx vzjxynts htsxnxyji tk  
65 ÷inrjsxntsxø tk  xthnfq jsywjuwjsjzwxmnu ts |mnhm 
ymj ufwynhnufsyx mfi yt fxxnls f qj{jq tk  uwntwny~  
-629.@ 6 jvzfqji ÷sty f uwntwny~1ø 7 jvzfqji ÷qt| 
uwntwny~1ø 8 jvzfqji ÷rjinzr uwntwny~1ø fsi 9 
jvzfqji ÷mnlm uwntwny~3ø Ymj 65 ÷inrjsxntsxø 
öxjjs fx ÷pj~ nslwjinjsyxø tk  xthnfq 
jsywjuwjsjzwxmnuö|jwj fifuyji kwtr Ijjxúx 
ijăsnynts tk  xthnfq jsywjuwjsjzwx3 Ijjxúx ijăsnynts1 
÷htrgnsjx fs jrumfxnx ts inxhnuqnsj fsi 
fhhtzsyfgnqny~ |nym ymj styntsx tk  {fqzj hwjfynts 
yfpjs kwtr Xf~1 nsst{fynts fsi hmfslj fljsyx 
kwtr Xhmzrujyjw1 uzwxzny tk  tuutwyzsny~ kwtr 
Iwzhpjw1 fsi wjxtzwhjkzqsjxx kwtr Xyj{jsxts3ø;: 



5' ���� ����� ��� ����������

Ns tymjw |twix1 mnx ijă snynts nx wttyji ns ymjtwnjx 
ts jsywjuwjsjzwxmnu ymfy jshtrufxx ă {j fwjfx? 
-6. [fqzj hwjfynts@ -7. Uzwxzny tk  tuutwyzsny~@ -8. 
Nsst{fynts@ -9. Wjxtzwhjkzqsjxx@ fsi1 -:. Inxhnuqnsj 
fsi Fhhtzsyfgnqny~3 Qnpj|nxj1 ymj ijxnls tk  
ymnx xjhynts tk  ymj xzw{j~ fqxt wjĄ jhyji ymj ă {j fwjfx3

Ktw jfhm tk  ymj fwjfx ts |mnhm Ijjx gfxji 
mnx ijă snynts1 y|t inrjsxntsx |jwj uwjxjsyji ns ymj 
xzw{j~3 Ns ymj ă wxy htqzrs tk  ymj yfgqj gjqt|1 ymj ă {j 
fwjfx ts |mnhm Ijjx gfxji mnx ijă snynts fwj qnxyji3 
Ymj xjhtsi htqzrs xmt|x ymj |twinsl ymfy Ijjx 
zxji ns mnx ijă snynts ktw jfhm tk  ymjxj fwjfx -mj hfqqx 
ymjxj ÷htsinyntsxø.3 Ymj ymnwi htqzrs nsinhfyjx ymj 
htwwjxutsinsl ÷inrjsxntsxø hwjfyji ktw jfhm tk  
Ijjxúx ÷htsinyntsx3ø66 

Hfqhzqfynsl fs XJTF jsfgqjx zx yt gjyyjw zsijwxyfsi 
ymj qj{jq tk  xthnfq {fqzj hwjfynts1 jsywjuwjsjzwnfq 
xunwny1 fsi nsst{fyn{jsjxxöyt xjufwfyj ÷xthnfq 
jsyjwuwnxjxø kwtr ÷nshtrj2ljsjwfynsl stsuwtă yx3ø 
Ns ymj wjxjfwhm1 fs~ twlfsn fynts tujwfynsl fy qjfxy 
tsj jfwsji2nshtrj {jsyzwj |nym fs XJTF tk  83: 
tw mnlmjw nx htsxnijwji f xthnfq jsyjwuwnxj3 Ymjxj 
twlfsn fyntsx fwj sty tsq~ ljsjwfynsl nshtrj1 
gzy fqxt uqfhnsl f mnlm uwntwny~ ts xthnfq {fqzj 
hwjfynts1 tuutwyzsny~ hwjfynts fsi rf}nrn fynts1 
wjxtzwhjkzqsjxx1 wnxp2yfpnsl1 fsi inxhnuqnsj fsi 
fhhtzsyfgnqny~3 Ns ymj xyzi~1 6:8 twlfsn fyntsx 
htruqjyji ymj XJTF xzw{j~ vzjxynts fsi tk  ymjxj1 
tsq~ 8> -7:3:*. kjqq nsyt ymnx hfyjltw~3 

DEES DEFINITION AS A MEASUREMENT FOR SOCIAL ENTREPRENEURSHIP

Entrepreneurship
Research Areas

Dees’s Conditions “Dimensions” in 
Maine Study

Value Creation (Say)

Pursuit of Opportunity 
(Drucker)

Innovation (Schumpeter)

Resourcefulness
(Stevenson)

Discipline and 
Accountability*

Adopting a mission to create 
and sustain value (not just 
private value)

Recognizing and relentlessly 
pursuing new opportunities to 
serve that mission

Engaging in a process of 
continuous innovation, 
adaptation, and learning

Acting boldly without being 
limited by resources currently 
in hand

Exhibiting heightened 
accountability to the 
constituencies served and for 
the outcomes created

• Addressing social problems
• Achieving long-term social 
 change

• Recognizing new 
 opportunities
• Taking advantage of 
 opportunities presented

• Innovation
• Adapting to environmental 

changes

• Taking programmatic initiatives   
without being certain of the 

 resources to sustain them
• Making effective use of resources

• Accountability to constituencies 
 served
• Focusing on outcomes

/Styj? Ijjx itjx sty fyywngzyj ÷Inxhnuqnsj fsi Fhhtzsyfgnqny~ø yt f wjxjfwhmjw õ ny nx rjfsy yt wjĄ jhy ymj kfhy ymfy1 zsqnpj ktw2uwtă y 
jsywjuwjsjzwxmnu1 ymj rfwpjy |nqq sty ÷|jji tzy nsjkă hnjsy tw nsjkkjhyn{j xthnfq {jsyzwjx3ø Ymnx rjfsx ymfy xthnfq jsywjuwjsjzwx mf{j yt 
÷yfpj xyjux yt fxxzwj ymfy ymj~ fwj hwjfynsl {fqzjø -6>>=.3



6 ���.������������������.���

Ymj ktzw2vzfiwfsy rfywn} fgt{j nshtwutwfyjx f 
÷xthnfq jsywjuwjsjzwxmnu twlfsn fyntsfq f{jwfljø 
xhfqj wzssnsl kwtr qjky yt wnlmyötw kwtr ÷Qt|ø yt 
÷Mnlmøöfsi fs ÷nshtrj ljsjwfynts -jfwsji2nshtrj 
{jsyzwjx.ø xhfqj wzssnsl kwtr gtyytr yt ytuötw 
kwtr ÷ ĵxø yt ÷Stø3 Ymj rfywn} mnlmqnlmyx ktzw y~ujx 
tk  Rfnsj stsuwtă y twlfsn fyntsx? 

Quadrant #1: 
Ywfinyntsfq Stsuwtă yx3 Sty tujwfynsl fs jfwsji2nshtrj 
{jsyzwj stw uqfhnsl f mnlm uwntwny~ ts fhynsl xthnfqq~ 
jsywjuwjsjzwnfq3 

Quadrant #2? 
Xthnfqq~ Nsst{fyn{j Stsuwtă yx3 Sty tujwfynsl fs jfwsji2
nshtrj {jsyzwj1 ~jy xynqq fwj uqfhnsl f mnlm uwntwny~ ts 
fhynsl xthnfqq~ jsywjuwjsjzwnfq3 

Quadrant #3: 
Htrrjwhnfqq~ Jsyjwuwnxnsl Stsuwtă yx3 Tujwfynsl fy qjfxy 

1

3

2

4

44 Organizations 
(28.8%)

48 Organizations 
(31.4%)

39 Organizations 
(25.5%)

22 Organizations 
(14.4%)
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tsj jfwsji2nshtrj {jsyzwj1 gzy sty uqfhnsl f mnlm 
uwntwny~ ts fhynsl xthnfqq~ jsywjuwjsjzwnfq3 

Quadrant #4? 
Xthnfqq~ Jsyjwuwnxnsl Stsuwtă yx3 Tujwfynsl fy qjfxy tsj 
jfwsji2nshtrj {jsyzwj fsi uqfhnsl f mnlm uwntwny~ ts 
fhynsl xthnfqq~ jsywjuwjsjzwnfq3 

Ymj twlfsn fyntsx ns ymj ktzwym lwtzu fwj rtxy qnpjq~ 
yt gj ÷xthnfq jsyjwuwnxjxø ns yjwrx tk  rjjynsl ymj ktzw 
htsinyntsx tzyqnsji jfwqnjw3 

Hqjfwq~1 ymj 7:3:* tk  ymj twlfsn fyntsx htsxnijwji 
xthnfq jsyjwuwnxjx nx f xrfqq xjlrjsy tk  ymj xzw{j~ 
xfruqj3 Sj{jwymjqjxx1 fqymtzlm xrfqq ns szrgjw1 ymjxj 
xthnfq jsyjwuwnxjx fwj fhmnj{nsl nruwjxxn{j wjxzqyx 
kwtr gtym f xthnfq fsi gzxnsjxx ujwxujhyn{j1 jxujhnfqq~ 
ymtxj qji g~ i~sfrnh1 {nxntsfw~ xthnfq jsywjuwjsjzwx3 
Ymjwj nx st itzgy ymfy ymj~ fwj xjyynsl f xywtsl 
j}fruqj ktw tymjw twlfsn fyntsx ns ymj stsuwtă y 
xjhytw fx f |mtqj3 
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Xthnfq Jsywjuwjsjzw? Tom Davis 
Twlfsn fynts? Skills, Inc. (Waterville and St. Albans, Maine) 
Xpnqqx1 Nsh3 -|||3xpnqqxnsh3sjy. uwt{nijx f sjy|twp tk  xzuutwy 
ktw fizqyx |nym ij{jqturjsyfq inxfgnqnynjx3 Ny xjjpx yt 
jsmfshj rjsyfqq~ wjyfwiji nsin{nizfqxú fgnqny~ yt tgyfns fsi 
rfnsyfns jruqt~rjsy fsi rf}nrn j ymjnw nsijujsijshj 
ns ymj |twpuqfhj4htrrzsny~3 Ymj twlfsn fynts tujwfyjx 
f gwtfi wfslj tk  gzxnsjxx {jsyzwjx1 xzhm fx f mfwi|tti 
xf|rnqq1 gtfwinsl pjssjq1 wjh~hqnsl hjsyjw1 ymwjj ymwnky 
xytwjx1 fsi f hqjfsnsl xjw{nhj1 fqq tk  |mnhm jruqt~ ymj 
nsin{nizfqx ny xjjpx yt xjw{j3 Wj{jszj ljsjwfyji kwtr 
ymjxj gzxnsjxxjx nx zxji yt xzxyfns fsi j}ufsi zuts ymj 
twlfsn fyntsúx tymjw uwtlwfr tkkjwnslx1 |mnhm nshqzij 
wjxnijsynfq fsi if~ xjw{nhjx1 xjsntw jswnhmrjsy1 fsi xmtwy2
yjwr hwnxnx mtzxnsl3 

Xthnfq Jsywjuwjsjzw? Kathy Freund
Twlfsn fyntsx? Independent Transportation Network® (ITN) and 
ITNAmerica™ (Westbrook, Maine)
NYS -|||3nysutwyqfsi3twl. uwt{nijx fqyjwsfyn{j 
htrrzsny~2gfxji ywfsxutwyfynts ktw xjsntwx ymwtzlm f 
rfwpjy2gfxji fuuwtfhm ymfy jrumfxn jx nsijujsijshj fsi 
ujwxtsfq hmtnhj3 Ny hmfwljx kjjx ktw fqq xjw{nhjx fsi xywn{jx 
ktw jkă hnjsh~ g~ tkkjwnsl nshjsyn{jx yt hzxytrjwx1 xzhm fx 
inxhtzsyx ktw hfw2uttqnsl3 Ymj NYS rtijq mfx uwt{ji yt 
gj gtym xhfqfgqj fsi xzxyfnsfgqj1 fx ny nx gjnsl wjuqnhfyji ns 
tymjw ufwyx tk  ymj htzsyw~3 NYSFrjwnhf -|||3nysfrjwnhf3
twl.1 f sfyntsfq stsuwtă y fsi ymj tsq~ tsj tk  nyx pnsi1 
xzuutwyx ymj ij{jqturjsy tk  ywfsxutwyfynts xjw{nhjx ktw 
Frjwnhfúx flnsl utuzqfynts3 

Xthnfq Jsywjuwjsjzw? Elsa Larsen
Twlfsn fynts? My Wonderful Dog (Portland, Maine)
R~ \tsijwkzq Itl -|||3|tsijwkzqitlx3twl. 
uwt{nijx xujhnfqq~ ywfnsji htrufsnts fxxnxyfshj itlx yt 
nsin{nizfqx qn{nsl |nym inxfgnqnynjx3 Ns ymj ywfnsnsl tk  ymjxj 
itlx1 ymj twlfsn fynts wjfhmjx tzy yt nshqzij 
f {fwnjy~ tk  inkkjwjsy y~ujx tk  nsin{nizfqx? ~tzym htunsl 
|nym xthnfq1 jrtyntsfq fsi gjmf{ntwfq hmfqqjsljx@ kjrfqj 
tkkjsijwx xjw{nsl ynrj fy f qthfq htwwjhyntsfq kfhnqny~@ fsi 
itl qt{jwx ns ymj htrrzsny~3 Ymj twlfsn fynts jfwsx 
nshtrj ymwtzlm xzrrjw hfrux fsi tgjinjshj htzwxjx1 
frtsl tymjw gzxnsjxx {jsyzwjx3 

Xthnfq Jsywjuwjsjzw? Ted Regan
Twlfsn fynts? Rippleffect, Inc. (Portland, Maine)
Wnuuqjkkjhy -|||3wnuuqjkkjhy3sjy. kthzxjx ts htrrzsny~2 
fsi fi{jsyzwj2gfxji ~tzym ij{jqturjsy1 fx |jqq fx 
js{nwtsrjsyfq f|fwjsjxx3 Ny xujhnfqn jx ns tkkjwnsl 
fi{jsyzwj uwtlwfrx ymfy gznqi htsă ijshj fsi xjqk2jxyjjr1 
|mnqj yjfhmnsl ufwynhnufsyx ymj nrutwyfshj tk  wjxujhynsl 
ymjnw sfyzwfq js{nwtsrjsy3 Ymj twlfsn fynts xzxyfnsx nyxjqk1 
ns ufwy1 ymwtzlm nsst{fyn{j kzsiwfnxnsl {jsyzwjx1 fsi g~ 
qj{jwflnsl nyx twlfsn fyntsfq fxxjyx yt tkkjw zsnvzj tzyittw 
wjhwjfynts fsi wjqf}fynts kjj2gfxji xjw{nhjx yt ymj ljsjwfq 
uzgqnh3 \nym ymj fhvznxnynts tk  Ht| Nxqfsi1 qthfyji ns 
Utwyqfsi Mfwgtw1 ymj twlfsn fynts mfx lwjfyq~ j}ufsiji 
zuts gtym nyx xthnfq fsi gzxnsjxx ltfqx3 

Xthnfq Jsywjuwjsjzw? Erin Reilly
Twlfsn fynts? Platform Shoes Forum (Rockland, Maine)
Uqfyktwr Xmtjx Ktwzr -|||3uqfyktwrxmtjx3twl. nsyjlwfyjx 
fwy fsi yjhmstqtl~ yt uwt{nij nsyjwfhyn{j fsi nsst{fyn{j 
jizhfyntsfq uwtlwfrx ktw ~tzym3 Zxnsl tsqnsj jizhfynts1 
ymj twlfsn fynts xjjpx yt fiiwjxx jizhfyntsfq lfux ns 
~tzym3 Tsj |f~ ny itjx ymnx nx ymwtzlm ÷_tj~úx Wttr1ø fs 
nsyjwfhyn{j |jgxnyj fsi yjhmstqtl~ hqzg ktw lnwqx gjy|jjs 
ymj fljx tk  65 fsi 693 Ymj twlfsn fynts ljsjwfyjx 
wj{jszj g~ qnhjsxnsl nyx xjw{nhjx yt xhmttqx fsi g~ xjqqnsl 
nsin{nizfq rjrgjwxmnux yt ~tzym3 Ymwtzlm wjxjfwhm fsi 
yjhmstqtl~1 ymj twlfsn fynts xywn{jx yt wj{tqzyntsn j ymj 
|f~ hmnqiwjs qjfws3

Xthnfq Jsywjuwjsjzw? Eric Tobey
Twlfsn fynts? Maine WoodWorks, a division of  Creative Work 
Systems (Saco and Portland, Maine)
Hwjfyn{j \twp X~xyjrx -H\X. -|||3hwjfyn{j|twpx~xyjrx3
htm. uwt{nijx f {fwnjy~ tk  wjmfgnqnyfynts xjw{nhjx ktw 
ujtuqj |nym inxfgnqnynjx3 Ymjxj xjw{nhjx nshqzij wjxnijsynfq 
tkkjwnslx1 if~ uwtlwfrx1 fsi jruqt~rjsy xzuutwy3 Ymj 
stsuwtă y tujwfyjx ktzw gzxnsjxx {jsyzwjx1 tsj tk  |mnhm 
nx Rfnsj \tti\twpx -|||3rfnsj|tti|twpx3htm.1 
|mnhm jruqt~x gtym inxfgqji fsi sts2inxfgqji |twpjwx 
ns ymj rfszkfhyzwnsl tk  ă snxmji fsi zsă snxmji htyyflj 
kzwsnyzwj uwtizhyx3 H\Xú inxfgqji jruqt~jjx tkyjs 
uwtlwjxx kwtr gzxnsjxxjx wjvznwnsl qjxx wjxutsxngnqny~ yt 
Rfnsj \tti\twpx1 |mjwj ymj~ |twp nsijujsijsyq~ ns f 
{fwnjy~ tk  wtqjx ts ymj xmtu Ą ttw fsi htsywngzyj yt rfs~ 
fxujhyx tk  ymj gzxnsjxx3 

Characteristics of  Six Social Entrepreneurs in Maine

In addition to Tom Davis, the social entrepreneurs interviewed for the research study included Kathy Freund, 
Founder of  the Independent Transportation Network® (ITN) and ITNAmerica™; Elsa Larsen, Founder of  My 
Wonderful Dog; Ted Regan, Co-Founder of  Rippleffect, Inc.; Erin Reilly, Co-Founder of  Platform Shoes Forum; and 
Eric Tobey, Executive Director of  Maine WoodWorks, a division of  Creative Work Systems. Additional information is 
provided on the entrepreneurs’ organizations below. 25
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Ymj jsywjuwjsjzwxú nsxnlmyx 
utnsy yt ă{j hmfwfhyjwnxynhx tk  
xthnfq jsywjuwjsjzwx ns Rfnsj3 
Characteristic #1? 

Mfx f xywtsl ywfhp wjhtwi fx f qjfijw ns ymj stsuwtăy sector 
and achieves impressive results. Fhhtwinsl yt Gfwjsixjs 
fsi Lfwisjw1 fzymtwx tk  ymj 7559 fwynhqj ÷Nx ymj 
Xthnfq Jsywjuwjsjzw f Sj| Y~uj tk  QjfijwDø1 
xthnfq jsywjuwjsjzwx fwj ÷jsjwljynh1 ujwxnxyjsy1 fsi 
htsăijsyø fsi mf{j ÷fs fgnqny~ yt nsxunwj tymjwx yt 
otns ymjr ns ymjnw |twp3ø7; Gfwjsixjs fsi Lfwisjw 
hqfnr ymfy ny nx y~unhfq ktw xthnfq jsywjuwjsjzwx yt ÷kjjq 
wjxutsxngqj yt f hfzxj tw f rnxxntsø fsi yt gj ÷vznyj 
uwflrfynh3ø7< Ktw xthnfq jsywjuwjsjzwx ns Rfnsj1 
ymnx nx hjwyfnsq~ ymj hfxj3 Ns kfhy1 rnxxnts2iwn{j fsi 
uwflrfynxr |jwj ymj y|t rtxy fuufwjsy vzfqnynjx 
xmfwji g~ fqq xn} tk  ymj jsywjuwjsjzwx3 

Characteristic #2:

Nijsynăjx f ufwynhzqfw xthnfq uwtgqjr fsi rt{jx proactively 
to solve it. Fqymtzlm fqq htrj kwtr inkkjwjsy 
gfhplwtzsix1 ymjxj jsywjuwjsjzwx xmfwj tsj ymnsl 
ns htrrts? wfymjw ymfs hfxzfqq~ xywtqqnsl nsyt ymj 
stsuwtăy xjhytw1 ymj~ xytwrji nsyt ny htrrnyyji 
yt hmfslnsl ymj xyfyzx vzt3 Jwns Wjnqq~1 ht2ktzsijw 
tk  Uqfyktwr Xmtjx Ktwzr1 xf| fs tuutwyzsny~ yt 
fiiwjxx jizhfyntsfq lfux ns ~tzym ymwtzlm nsyjwfhyn{j 
fsi nsst{fyn{j tsqnsj jizhfyntsfq uwtlwfrx3 Tshj 
xmj wjfqn ji |mfy sjjiji yt gj itsj1 ny |fx qnpj f ăwj 
|fx qny nsxnij mjw3 Ns xujfpnsl |nym Wjnqq~1 ny |fx hqjfw 
ymnx ăwj htsynszjx yt gzws3 ÷N ozxy hfsúy xytuîN wjfqq~ 
ymnsp |júwj ts yt xtrjymnsl lwjfy1ø xmj xfni37= 

Pfym~ Kwjzsi1 ktzsijw tk  ymj Nsijujsijsy 
Ywfsxutwyfynts Sjy|twpÍ -NYS.1 nijsynăji f 
xthnfq uwtgqjr ymfy rfs~ mfi jnymjw t{jwqttpji tw 
rnxinflstxji3 Xmj psj| ymfy rtxy ujtuqj gjqnj{j ymj 
gjxy |f~ yt uwj{jsy fzyt fhhnijsyx hfzxji g~ xjsntwx 
nx yt yfpj ymjr tkk  ymj wtfi3 Gzy Kwjzsi psj| gjyyjw3 
Xmj wjhtlsn ji ymfy ymj uwtgqjr nx sty ymfy xjsntwx 
fwj iwn{nsl1 gzy ymfy xjsntwx mf{j qnrnyji tuyntsx 
ktw inlsnăji ywfsxutwyfynts1 fsi ymjwjktwj mf{j yt 
iwn{j3 Xt xmj hwjfyji fs twlfsn fynts ymfy uwt{nijx 

fqyjwsfyn{j1 htrrzsny~2gfxji ywfsxutwyfynts ktw 
xjsntwx ymfy jrumfxn jx nsijujsijshj fsi ujwxtsfq 
hmtnhj1 |mnqj1 fy ymj xfrj ynrj1 mfwsjxxjx ymj ut|jw 
tk  ymj rfwpjy3 Kwjzsi xjy tzy1 ns mjw |twix1 ÷yt xtq{j 
ymj uwtgqjr1 ujwnti3ø7> Fsi xmjúx |jqq ts mjw |f~ yt 
itnsl ozxy ymfy1 |nym mjw hwjfynts tk  NYSFrjwnhf1  
f sfyntsfq stsuwtăy htrrnyyji yt fiiwjxxnsl ymnx  
nxxzj ts f qfwlj xhfqjö|nym sj| fkăqnfyjx ns 
htrrzsnynjx xzhm fx Twqfsit1 Kqtwnif1 Xfsyf 
Gfwgfwf1 Hfqnktwsnf1 fsi Vzfi Hnynjx1 Nqqnsntx3

Characteristic #3: 

Is focused on outcomes. Kwjzsi1 qnpj ymj tymjw 
jsywjuwjsjzwx1 kthzxjx ts tzyhtrjx ăwxy fsi 
ktwjrtxy1 fsi nx htshjwsji |nym uwthjxxjx tsq~ xt kfw 
fx ymj~ kzwymjw mjw twlfsn fyntsúx xthnfq rnxxnts3 Mjw 
ltfq nx sty xt rzhm yt |twp ns ymj stsuwtăy xjhytw1 
fx ny nx yt fhmnj{j qfwlj xhfqj xthnfq hmfslj3 Ymj jsi 
wjxzqyx fwj |mfy rfyyjwx rtxy yt mjw3 

Ymj xfrj hfs gj xfni ktw Yji Wjlfs1 ht2ktzsijw tk  
Wnuuqjkkjhy3 Wjlfs jrumfxn jx ymfy mj fsi ymj wjxy 
tk  ymj Wnuuqjkkjhy xyfkk  fwj htsynszfqq~ fxpnsl ymj 
vzjxynts1 ÷\mfy nx ymj qtsl2yjwr nrufhy tk  |mfy 
|júwj itnslDø Yji styji ymfy mj xjjx Wnuuqjkkjhy 
fx f xthnfq fsi js{nwtsrjsyfq hmfslj fljsy385 Ny 
|fx hqjfw kwtr tzw hts{jwxfynts ymfy mj1 qnpj ymj 
tymjwx1 nx j}ywftwinsfwnq~ ijinhfyji yt fhmnj{nsl mnx 
twlfsn fyntsúx ltfqx386 

Characteristic #4: 

Utilizes business ventures as the key tool for achieving success3 
Ymjxj jsywjuwjsjzwx fqq xjj gzxnsjxx {jsyzwjx fx 
fs nrutwyfsy htrutsjsy tk  ymjnw twlfsn fyntsxú 
fgnqny~ yt fhmnj{j ymjnw xthnfq ltfqx3 Ymj ijhnxnts yt 
tujwfyj |mfy nx jxxjsynfqq~ f xrfqq gzxnsjxx |nymns 
ymjnw stsuwtăy xyjrx kwtr ymj gjqnjk  ymfy f sj| 
stsuwtăy rfsfljrjsy fuuwtfhm nx sjhjxxfw~3 
Ymjxj jsywjuwjsjzwx kjjq f sjji yt xjw{j hqnjsyx4
gjsjăhnfwnjx gjyyjw |mnqj fy ymj xfrj ynrj gj qjxx 
ijujsijsy ts tymjwx ktw kzsinsl3 Pfym~ Kwjzsi 
{nj|x stsuwtăy jfwsji2nshtrj {jsyzwnsl fx fs 
jkăhnjsy |f~ yt tgyfns rzhm2sjjiji wjxtzwhjx3 
Tshj xmj mfi nijsynăji ymj xthnfq uwtgqjr1 yfpnsl 
fs jsywjuwjsjzwnfq fuuwtfhm xjjrji sfyzwfq3 ÷Ymj 
rfwpjy mfx wjxtzwhjx&ø 
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Ymjxj jsywjuwjsjzwx xjj lwjfy gjsjă y ns ymj 
twlfsn fynts ljsjwfynsl fx rzhm tk  nyx t|s nshtrj 
fx utxxngqj fsi ns in{jwxnk~nsl ymj xtzwhj tk  wj{jszj 
gj~tsi ymj wjhjnuy tk  ywfinyntsfq lwfsyx3  \mnqj ymj 
xthnfq jsywjuwjsjzwx nsyjw{nj|ji mf{j ~jy yt fhmnj{j 
ytyfq xjqk2xzxyfnsfgnqny~ ktw ymjnw twlfsn fyntsx1 ymj 
ltfq nx yt htsynszj yt rt{j ns ymfy inwjhynts3 Ns 
ymj |twix tk  Ytr If{nx1 ÷Rfpnsl ~tzw t|s |f~ 
uzyx ~tz ns lwjfy xmfuj3ø Fqq ymj jsywjuwjsjzwx 
htrrjsyji ts ymj zsuwjinhyfgnqny~ tk  lwfsy xzuutwy 
fsi ymj sjji yt jfws ymjnw t|s nshtrj3 Jqxf Qfwxjs 
psj| fx xtts fx xmj ktzsiji R~ \tsijwkzq Itl 
ymfy xmj ÷inisúy |fsy yt gj qn{nsl mfsi2yt2rtzymø 
fsi ÷htsxyfsyq~ ă lmynsl ktw kzsinsl |nym tymjw 
stsuwtă yx3ø Xmj xjy tzy yt rfpj mjw twlfsn fynts 
÷ymj lt2yt uqfhj ktw itl ywfnsnsl1ø f xjw{nhj ktw |mnhm 
hzxytrjwx uf~ f kjj3 
 
Ny nx nrutwyfsy yt styj ymfy ns twijw yt xzhhjji ts ymj 
gzxnsjxx kwtsy1 f stsuwtă yúx xjw{nhjx fsi4tw uwtizhyx 
rzxy gj fgqj yt xyfsi ts ymjnw t|s3 F xthnfq rnxxnts 
hfssty gj wjqnji zuts yt fyywfhy hzxytrjwx3 Jwnh 
Ytgj~ styji ymfy fqymtzlm Rfnsj \tti\twpx zxjx 
ymj xjw{nhjx tk  inxfgqji |twpjwx1 ymj twlfsn fynts 
÷sj{jw xjqqx ymj xytw~øötsq~ f ÷ytu vzfqny~ø uwtizhy3  
Ymj xytw~1 |mnqj nrutwyfsy1 nx xjhtsifw~ ns ymj 
htrujynyn{j rfwpjyuqfhj3

Characteristic #5: 
Xjw{jx hqnjsyx ns |f~x ymfy ywfinyntsfq stsuwtă yx y~unhfqq~ it 
not. Ymjxj jsywjuwjsjzwx jrumfxn j ymfy tujwfynsl 
f gzxnsjxx {jsyzwj jsfgqjx ymjnw twlfsn fyntsx yt 
jruqt~ tw tymjw|nxj jslflj hqnjsyx inwjhyq~3 F otg 
ktw f inxfi{fsyflji nsin{nizfq hfs gj jrut|jwnsl1 
qjfinsl yt gtym xjqk2htsă ijshj fsi xjqk2wjqnfshj3 Gtym 
Ytr If{nxúx tujwfynts fy Xpnqqx1 Nsh3 fsi Jwnh Ytgj~úx 
tujwfynts fy Rfnsj \tti\twpx fwj j}fruqjx 
tk  stsuwtă yx ymfy tujwfyj ÷fkă wrfyn{jø gzxnsjxx 
{jsyzwjx ymfy jruqt~ inxfgqji nsin{nizfqx3 Gtym 
tujwfyntsx mf{j fq|f~x uzy ymj sjjix tk  ymjnw hqnjsyx4
jruqt~jjx ă wxy3 Fx Jwnh Ytg~ htrrjsyji1 ÷Ujtuqj 
|nym inxfgnqnynjx rfij ymnx htrufs~3ø 

Wnuuqjkkjhy1 fs fi{jsyzwj2gfxji ~tzym ij{jqturjsy 
twlfsn fynts1 jruqt~x inxfi{fsyflji ~tzym ns 
mtxunyfqny~2wjqfyji otgx ns nyx jht2wjywjfy {jsyzwj3 
Uqfyktwr Xmtjx Ktwzr zynqn jx ktwrjw uwtlwfr 

ufwynhnufsyx fx tsqnsj rjsytwx ktw hzwwjsy lnwqx 
ns nyx uwtlwfr3 R~ \tsijwkzq Itl jslfljx gtym 
~tzym htunsl |nym xthnfq1 jrtyntsfq fsi gjmf{ntwfq 
hmfqqjsljx1 fsi kjrfqj tkkjsijwx xjw{nsl ynrj 
fy f qthfq htwwjhyntsfq kfhnqny~1 ns ymj ywfnsnsl tk  
htrufsnts fxxnxyfshj itlx3   

Research Findings and Implications

Ymjxj wjxjfwhm ă sinslx mf{j f szrgjw tk  nrutwyfsy 
nruqnhfyntsx ktw lwfsy rfpjwx1 stsuwtă y qjfijwx1 
utqnh~ rfpjwx1 htrrzsny~ rjrgjwx1 fsi ymj 
fhfijrnh htrrzsny~? 

First, a substantial number of  Maine’s 
stsuwtă yx fwj tujwfynsl ns f sts2ywfinyntsfq1 
non-grant-focused manner. 

Fuuwt}nrfyjq~ tsj2ktzwym tk  stsuwtă yx ns ymj 
Rfnsj xyzi~ kfqq nsyt ymj ÷Xthnfqq~ Jsyjwuwnxnslø 
hfyjltw~öymtxj uqfhnsl f mnlm uwntwny~ ts xthnfq 
jsywjuwjsjzwxmnu |mnqj fqxt tujwfynsl jfwsji2nshtrj 
{jsyzwjx3 Ymnx nx xnlsnă hfsy ktw ymj kfhy ymfy ymjxj 
twlfsn fyntsx fwj :56 -h. -8. uzgqnh hmfwnynjx |mnhm 
tsj rnlmy j}ujhy yt gj mjf{nq~ wjqnfsy ts tymjwx 
ktw kzsinsl3 \mnqj stsuwtă yx xjjpnsl fqyjwsfyn{j 
rjymtix tk  kzsinsl nx stymnsl sj|1 ymj hqzxyjw tk  
xthnfq jsyjwuwnxjx ktzsi ns ymnx xyzi~ xzlljxyx f sj|q~ 
ithzrjsyji i~sfrnh ns Rfnsjúx stsuwtă y xjhytw1 ns 
|mnhm xtrj twlfsn fyntsx fwj tujwfynsl ns nsst{fyn{j 
fsi rfwpjy2gfxji |f~x gtym yt xywjslymjs ymjnw 
t|s xzkă hnjsh~95 fsi yt gjyyjw xjw{j ymjnw hqnjsyx4
gjsjă hnfwnjx3 Nk  ymnx xthnfqq~ jsyjwuwnxnsl xjlrjsy 
nx xzuutwyji x~xyjrnhfqq~1 ymjwj j}nxyx j}ywftwinsfw~ 
tuutwyzsnynjx ktw qfwlj2xhfqj xthnfq hmfslj fsi 
ujwmfux j{js jhtstrnh lwt|ym ns ymj xyfyj396 Gjhfzxj 
ymj wjxjfwhm xzlljxyx ymfy mfqk  tk  ymj stsuwtă yx ns 
Rfnsj fwj ljsjwfynsl nshtrj1 ymjs ymnx gtijx |jqq 
ktw ymj xjhytwúx fgnqny~ yt xjw{j inxfi{fsyflji hnyn jsx 
rtwj jkkjhyn{jq~3 

Second, there is a lack of  business education/
training among those leading income-
ljsjwfynsl stsuwtă y twlfsn fyntsx3

Hqtxj yt mfqk  tk  ymj stsuwtă yx tujwfynsl {jsyzwjx 
styj ymfy ymj nsin{nizfqx ns hmfwlj tk  ymjnw {jsyzwjx 



10 ���.������������������.���

mf{j st ktwrfq gzxnsjxx ywfnsnsl397 Htsxnijwnsl ymfy 
ymj tiix fwj xyfhpji flfnsxy ymj uwtăyfgnqny~ tk  f 
sj| xrfqq gzxnsjxx ns fs~ xjhytw1 ymj qfhp tk  j}ujwynxj 
frtsl ymtxj qjfinsl Rfnsjúx stsuwtăy jfwsji2
nshtrj {jsyzwjx nx ywtzgqnsl343 Fhhtwinsl yt \nqqnfr 
Ktxyjw fsi Ojkkwj~ Gwfifhm tk  ymj Gwniljxufs Lwtzu1 
f ÷qfhp tk  f gzxnsjxx ujwxujhyn{jø ns stsuwtăyx nx 
tsj wjfxts |m~ stsuwtăyx ăsi gzxnsjxx xzhhjxx 
rtwj inkăhzqy ymfs it ktw2uwtăyx3ø44 Ymj xthnfq 
jsywjuwjsjzwx nsyjw{nj|ji htshzwöfy qjfxy nsnynfqq~ 
rtxy |jwj zsuwjufwji ktw ymj rfs~ gzxnsjxx2wjqfyji 
ijhnxntsx ymj~ mfi yt rfpj fsi gjqnj{j ymfy rtwj 
pst|qjilj fsi ywfnsnsl ns ymnx fwjsf |tzqi mjqu3 

Jqxf Qfwxjs ktzsi ny sjhjxxfw~ yt qjfws rfs~ tk  ymj 
gzxnsjxx fxujhyx ÷ts ymj Ą~1ø |mnhm xmj xfni |fx sty 
fq|f~x jfx~39: Jwns Wjnqq~ xfni mjw j}ujwnjshj mfx 
gjjs qnpj ÷jfwsnsl r~ t|s RGF3ø46 Ytr If{nx1 |mt 
mfx f gfhplwtzsi ns ktw2uwtăy jsyjwuwnxj1 styji ymfy 
mnx uwj{ntzx gzxnsjxx j}ujwnjshj |fx ns{fqzfgqj fx mj 
kfhji {fwntzx gzxnsjxx2wjqfyji mzwiqjx1 ufwynhzqfwq~ 
ns nruwt{nsl ymj ujwktwrfshj tk  mnx twlfsn fyntsúx 
xf|rnqq tujwfynts39<

Thnwi1 ymj xyfkk  fy f stsuwtăy uqf~x fs 
integral role in the day-to-day operations of  
their earned-income ventures and can help 
rnsnrn j htsĄnhyx gjy|jjs ymj xthnfq fsi 
business aspects of  the organization.

\mjs ymj nsin{nizfq ns hmfwlj tk  f xthnfq jsyjwuwnxj 
qfhpx ktwrfq gzxnsjxx ywfnsnsl1 ny nx qnpjq~ ymfy ymj 
twlfsn fyntsúx xyfkk  gjhtrj fqq ymj rtwj nrutwyfsy39= 
Ymj jsywjuwjsjzwx xywjxx ymfy xyfkk  rjrgjwx rzxy 
gj Ąj}ngqjöfgqj yt rfsflj ymj gzxnsjxx fxujhyx 
htrujyjsyq~ |nymtzy qtxnsl xnlmy tk  ymj t{jwfqq xthnfq 
rnxxnts349 \mnqj ymj wjxjfwhm ini sty ns{jxynlfyj 
xujhnăhfqq~ |mjymjw ymj qfhp tk  f hfufgqj xyfkk  
ijyjwx twlfsn fyntsx kwtr qfzshmnsl jfwsji2nshtrj 
{jsyzwjx1 uwj{ntzx wjxjfwhm xzlljxyx ymfy ny itjx3 
Ns ymjnw 7557 xyzi~ ts stsuwtăy jfwsji2nshtrj 

{jsyzwjx1 H~symnf Rfxxfwxp~ fsi Xfrfsymf 
Gjnsmfhpjw ktzsi ymfy ymj qfhp tk  ujwxtssjq 
wjxtzwhjx yt ij{jqtu fsi rfsflj jfwsji2nshtrj 
{jsyzwjx fwj ymj ytu wjfxtsx |m~ twlfsn fyntsx mf{j 
sj{jw {jsyzwji tw mf{j xmzy it|s ymjnw tujwfyntsx3:5 

Fourth, it follows from the previous two points 
that education is particularly important for 
social entrepreneurs.

Xthnfq jsywjuwjsjzwx fsi ymtxj |twpnsl ns 
jsywjuwjsjzwnfq stsuwtăy twlfsn fyntsx mf{j 
{jw~ kj| tuyntsx ktw rfsfljrjsy ywfnsnsl ymfy 

htrgnsjx xthnfq fsi gzxnsjxx inxhnuqnsjx3 \mnqj 
rfs~ tk  ymj |twqiúx uwjrnjw fhfijrnh nsxynyzyntsx 
tkkjw RGF fsi tymjw uwtlwfrx tw htzwxjx ns xthnfq 
jsywjuwjsjzwxmnuö nshqzinsl Izpj1 Mfw{fwi1 
Xyfsktwi1 fsi T}ktwiö Rfnsjwx mf{j kj| tuyntsx nk  
ymj~ fwj sty fgqj yt ywf{jq3 \mnqj ymj Zsn{jwxny~ tk  
Xtzymjws Rfnsjúx Rzxpnj Xhmttq tk  Uzgqnh Xjw{nhj 
tkkjwx f {fwnjy~ tk  stsuwtăy rfsfljrjsy htzwxjx1 
ymjxj htzwxjx kfqq xmtwy ns uwjufwnsl xyzijsyx ktw 
ymj gzxnsjxx2wjqfyji hmfqqjsljx ymfy jsywjuwjsjzwx 
qjfinsl xthnfq jsyjwuwnxjx htrrtsq~ kfhj3:6 Qnpj|nxj1 
|mnqj ymj Zsn{jwxny~ tk  Xtzymjws Rfnsjúx Xhmttq 
tk  Gzxnsjxx tkkjwx fs FFHXG2fhhwjinyji RGF1 
xyzijsyx ns ymnx uwtlwfr fwj sty tkkjwji xthnfq2xjhytw 
rfsfljrjsy htzwxjx3:7 Hqjfwq~ fs tuutwyzsny~ j}nxyx 
ktw ymj Rzxpnj Xhmttq fsi ymj Xhmttq tk  Gzxnsjxx yt 
|twp rtwj hqtxjq~ ns jizhfynsl Rfnsjúx hzwwjsy fsi 
kzyzwj xthnfq jsywjuwjsjzwx3:8 

Fifth, it is as important for social enterprises 
fx ktw2uwtăy gzxnsjxxjx yt wjhjn{j jfwq~ 
ăsfshnfq xzuutwy354 

Yt gj xzwj1 fqymtzlm ymnx htzqi gj xfni ktw fqq 
stsuwtăyx1 ny nx nrutwyfsy yt wjrjrgjw ymfy 
xthnfq jsyjwuwnxjx fwj gzxnsjxxjx fsi1 qnpj ymjnw 
htzsyjwufwyx ns ymj uwn{fyj xjhytw1 mf{j xnrnqfw sjjix 

ĵy ymjxj jsywjuwjsjzwnfq twlfsn fyntsx ijrtsxywfyj 
ymfy xthnfq fsi gzxnsjxx inxhnuqnsjx hfs htj}nxy fsi  
it xt xzhhjxxkzqq~ ns Rfnsj3
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wjlfwinsl xyfwy2zu3 Xthnfq jsywjuwjsjzwx ns Rfnsj 
jrumfxn j ymj nrutwyfshj tk  wjhjn{nsl ă sfshnfq 
xzuutwy kwtr ktzsifyntsx fy jfwq~1 hwnynhfq utnsyx ns 
ymjnw twlfsn fyntsxú ij{jqturjsy xt ymfy ymj~ hfs 
t{jwhtrj {fwntzx rfsfljrjsy tgxyfhqjx1 gznqi 
twlfsn fyntsfq hfufhny~1 fsi zqynrfyjq~ rjjy ymj 
sjjix tk  gtym hzxytrjwx fsi hqnjsyx4gjsjă hnfwnjx 
rtwj jkkjhyn{jq~ fsi jkă hnjsyq~3:: 

Rzhm mfx gjjs |wnyyjs fgtzy ymj qfhp tk  hfunyfq 
f{fnqfgqj yt xthnfq jsywjuwjsjzwnfq twlfsn fyntsx1 
fx |jqq fx ymj sjji ktw ktzsifyntsx yt it rtwj ns 
ymnx wjlfwi3:; If{ni Gtwsxyjns1 fzymtw tk  Mt| yt 
Hmfslj ymj \twqi? Xthnfq Jsywjuwjsjzwx fsi ymj 
Ut|jw tk  Sj| Nijfx1 styjx fs nrutwyfsy sfyntsfq 
fsi j{js nsyjwsfyntsfq ywjsi tk  ktzsifyntsx ÷uf~nsl 
rtwj fyyjsynts yt xthnfq jsywjuwjsjzwx1 hwjfynsl 
htqqfgtwfyn{j ufwysjwxmnux ymfy nshqzij qtsl2yjwr 
ă sfshnsl1 fxxnxyfshj |nym rfsfljrjsy fsi xywfyjlnh 
uqfssnsl1 fsi ujwktwrfshj gjshmrfwpnsl3ø:< ĵy 
ts ymj |mtqj1 ny nx sty hqjfw yt |mfy j}yjsy ymnx nx 
ywzj ktw Rfnsj3 \mnqj ymj xzw{j~ wjxjfwhm ktzsi 
ymfy ktzsifynts lwfsyx fwj ymj xjhtsi rtxy htrrts 
xtzwhj tk  kzsinsl yt qfzshm gzxnsjxx {jsyzwjx -ymj 
rtxy htrrts nx xzwuqzxjx kwtr tujwfynsl gziljyx.1:= 
wjxjfwhm mfx ithzrjsyji fs fhyn{j nsyjwjxy frtsl 
tsq~ y|t rjrgjwx tk  Rfnsjúx umnqfsymwtunh 
htrrzsny~ ns kzsinsl stsuwtă yx ymfy fwj tujwfynsl 
gzxnsjxx {jsyzwjx3:>

Concluding Thoughts

Rfnsj stsuwtă yx mf{j {fw~nsl twnjsyfyntsx yt|fwi 
xthnfq jsywjuwjsjzwxmnu3 Xtrj uzy f uwntwny~ ts gjnsl 
÷xthnfqq~ jsywjuwjsjzwnfqø |mnqj tymjwx it sty3 
Frtsl ymtxj ymfy it1 fuuwt}nrfyjq~ tsj vzfwyjw lt 
tsj xyju kzwymjw g~ yfpnsl f rfwpjy2gfxji fuuwtfhm 
yt tujwfynsl ymjnw {jsyzwjx3 \mnqj xrfqq ns szrgjw 
ymjxj xthnfq jsyjwuwnxjx fwj nsst{fyn{j1 zxj ymjnw 
÷fkă wrfyn{jø gzxnsjxx yt fhmnj{j rf}nrzr xthnfq 
nrufhy fsi uf~ hqtxj fyyjsynts yt ă sfshnfq utxnynts3 
Fx xzhm1 ymj~ mf{j ymj utyjsynfq yt xjw{j fx xthnfq 
hmfslj fsi jhtstrnh hfyfq~xyx ns ymj xyfyj3 

Hts{jwxfyntsx |nym xn} Rfnsj2gfxji xthnfq 
jsywjuwjsjzwx wj{jfq ymfy rfs~ stsuwtă yx fwj 
htrujqqji yt nsnynfyj jfwsji2nshtrj {jsyzwjx 

as f htsxjvzjshj tk  ymj hmfslnsl i~sfrnh ns ymj 
stsuwtă y xjhytw1 ns |mnhm kj|jw lwfsyx fsi itsfyntsx 
fwj f{fnqfgqj yt xzuutwy ymjnw tujwfyntsx3 ĵy fy ymj 
xfrj ynrj1 ny nx fqxt hqjfw ymfy ymjxj nsin{nizfqx |tzqi 
xynqq tujwfyj ns nsst{fyn{j1 jsywjuwjsjzwnfq |f~x j{js 
nk  ymjwj |jwj fs fgzsifshj tk  lwfsyx fsi itsfyntsx3 
Ymzx1 tsj xnlsnă hfsy wjfxts |m~ stsuwtă yx fwj ltnsl 
nsyt gzxnsjxx nx gjhfzxj ymjnw qjfijwx fwj1 g~ sfyzwj1 
xthnfq jsywjuwjsjzwx3 Ymjxj nsin{nizfqx xnruq~ pst| st 
tymjw |f~ yt tujwfyj3 Ymj~ rfnsyfns ymj kzsifrjsyfq 
gjqnjk  ymfy f sj| fuuwtfhm yt xtq{nsl xthnfq uwtgqjrx 
nx sjhjxxfw~3 Ymnx sj| fuuwtfhm xjjpx yt xtq{jöfsi 
sty ozxy yjrutwfwnq~ frjqntwfyjöhjwyfns hmwtsnh 
xthnjyfq uwtgqjrx g~ ywfnsnsl fsi jrut|jwnsl ymj rtxy 
rfwlnsfqn ji1 fy2wnxp1 t{jwqttpji1 fsi inxfi{fsyflji 
nsin{nizfqx ymwtzlm |twp ns xthnfqq~ wjxutsxngqj  
gzxnsjxx {jsyzwjx3

ĵy ymj wjxjfwhm fqxt xzlljxyx ymfy fx f ÷ă jqi1ø xthnfq 
jsyjwuwnxj ns Rfnsj mfx f qtsl |f~ yt lt3 Stsuwtă y 
qjfijwx fwj1 g~ fsi qfwlj1 zsuwjufwji ktw ymj rfs~ 
gzxnsjxx2wjqfyji hmfqqjsljx ymfy xthnfq jsyjwuwnxjx 
kfhj1 wjsijwnsl ymj xzuutwy tk  ymjnw xyfkk  nshwjfxnslq~ 
nrutwyfsy3 Ymj nsyjw{nj|x xzlljxy ymfy ymj kzyzwj 
xzhhjxx tk  xthnfq jsyjwuwnxj ns Rfnsj nx ijujsijsy ts 
gjyyjw uwjufwnsl ymtxj nsyjwjxyji ns qjfinsl fsi4tw 
|twpnsl |nymns xthnfq jsywjuwjsjzwnfq stsuwtă yx3 
Fsi tshj ymjxj qjfijwx fsi uwfhynyntsjwx fwj ywfnsji 
fsi sj| xthnfq jsyjwuwnxjx fwj ktzsiji1 ny nx jvzfqq~ 
nrutwyfsy yt uwt{nij hfunyfq yt ymtxj twlfsn fyntsx 
rtxy |twym~ tk  xzuutwy3;5

Kzsijwx ns Rfnsj sjji yt yfpj lwjfyjw nsnynfyn{j 
ns xzuutwynsl xthnfq jsyjwuwnxj fsi jsywjuwjsjzwxmnu 
frtsl stsuwtă yx ns Rfnsj3 \nym fxxjyx ytyfqnsl hqtxj 
yt );55 rnqqnts frtsl ymj yjs qfwljxy ktzsifyntsx 
ns ymj xyfyj1;6 ymjwj nx fruqj fgnqny~ yt rfpj f rtwj 
xywfyjlnh htsywngzynts yt xthnfq hmfslj ymwtzlm qtsljw2
yjwr lwfsyx ljfwji yt|fwi gznqinsl twlfsn fyntsfq 
hfufhny~ fsi gzxnsjxx ij{jqturjsy3;7 Xthnfq jsyjwuwnxj 
hfs gj fs nsynrnifynsl xywfyjl~ ktw stsuwtă yx1 gzy 
rtwj |nqq htsxnijw ny fx f rjfsx tk  ktxyjwnsl xthnfq 
hmfslj nk  xzuutwy fsi fxxnxyfshj fwj f{fnqfgqj3

Yt gj xzwj1 xthnfq jsyjwuwnxj nx sty |nymtzy nyx 
hwnynhx3 Fx rzhm fx |j fyyjruy yt gwnsl qjlnynrfh~ 
yt ymnx stsuwtă y xjhytw fuuwtfhm1 rfs~ |nqq wjrfns 
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xpjuynhfq3 Ts ymj tsj mfsi1 ymjwj nx xpjuynhnxr tk  
fs~ qj{jq tk  jsywjuwjsjzwxmnu ns ymj xthnfq xjhytw3 
Ts ymj tymjw mfsi1 ymjwj nx xpjuynhnxr tk  fs~ 
qj{jq tk  jsywjuwjsjzwxmnu ymfy itjx sty wjxzqy ns 
fhmnj{nsl xnlsnăhfsy ăsfshnfq wjyzws3 ĵy ymjxj 
jsywjuwjsjzwnfq twlfsn fyntsx ijrtsxywfyj ymfy 
xthnfq fsi gzxnsjxx inxhnuqnsjx hfs htj}nxy fsi it 
xt xzhhjxxkzqq~ ns Rfnsj3 Ymj wjxzqy nx f xnlsnăhfsy 
gjsjăy yt nsin{nizfqx fsi htrrzsnynjx ymfy htzqi 
sty mf{j gjjs fhmnj{ji mfi |j sty fhhjuyji f 
gqzwwnslötw gjsinslötk  ymj qnsjx gjy|jjs ymj 
uwn{fyj fsi stsuwtăy xjhytwx3 Nk  ymj htruqj}ny~ tk  
xthnfq uwtgqjrx ns tzw xthnjy~ htsynszjx yt nshwjfxj1 
xt |nqq ymj sjji ktw nsst{fyn{j fsi jsyjwuwnxnsl 
xtqzyntsx3 Xzhm xtqzyntsx |nqq htrj kwtr nsin{nizfqx 
fsi twlfsn fyntsx ymfy hfs sf{nlfyj htruqj} 
js{nwtsrjsyx1 wnxj fgt{j ymj utqnynhx ymfy tkyjs 
|jfpjs jkktwyx yt fhmnj{j qfwlj xhfqj xthnfq hmfslj1 
fsi rjjy ymj hmfqqjsljx ymfy jrjwlj xnrzqyfsjtzxq~ 
kwtr ymj hts{jwljshj tk  uzgqnh utqnh~1 gzxnsjxx1 fsi 
xthnfq uwt{nxnts3

Ktw ymj rtxy ufwy1 ymj |twp tk  xthnfq jsywjuwjsjzwx 
fsi ymjnw xthnfq jsyjwuwnxjx wjrfnsx zswjhtlsn ji 
fhwtxx ymj xyfyj tk  Rfnsj3 Htrufwji yt xthnfq 
jsywjuwjsjzwx1 ktw2uwtăy jsywjuwjsjzwx mf{j gjyyjw 
fhhjxx yt hfunyfq fsi xzuutwyn{j js{nwtsrjsyx xzhm 
fx nshzgfytwx3 \mnqj ymj Zsn{jwxny~ tk  Xtzymjws 
Rfnsjúx Hjsyjw ktw Jsyjwuwnxj Ij{jqturjsy 
fsi Xtzymjws Rfnsj Htrrzsny~ Htqqjljúx 
Jsywjuwjsjzwnfq Hjsyjw gtym tkkjw gzxnsjxx nshzgfytw 
uwtlwfrx1 st xzhm tuynts j}nxyx ktw fxunwnsl xthnfq 
jsywjuwjsjzwx3 Ymj Rf~ =1 755; jinynts tk  ymj 
Portland Press Herald nshqziji ymj xujhnfq xjhynts 
÷Rfnsj Xfqzyj yt Xrfqq Gzxnsjxx 755;1ø ns |mnhm ny 
sfrji f ÷Xrfqq Gzxnsjxx Ujwxts tk  ymj ĵfwø fsi 
÷ t̂zsl Jsywjuwjsjzw tk  ymj ĵfw3ø Ymjwj j}nxy st 
xzhm wj|fwix ktw nsin{nizfqx ns Rfnsj ymfy ktzsi 
fsi4tw qjfi xthnfq jsyjwuwnxjx1 ymtzlm ymj |twp 
ymj~ it nx st qjxx hmfqqjslnsl fx ymjnw ktw2uwtăy 
htzsyjwufwyx3 Nsijji1 ny nx ujwmfux j{js rtwj xt 
ln{js ymj qfhp tk  fhhjxx yt xyfwy zu hfunyfq fsi ymj 
sjji yt fhmnj{j gtym f xthnfq fsi ăsfshnfq wjyzws3 

Tsj |f~ yt ywzq~ fi{fshj ymj ăjqi tk  xthnfq 
jsyjwuwnxj xt tymjwx |nqq wjfqn j nyx kzqq utyjsynfq nx 
yt wjfhm tzy yt f gwtfijw fzinjshj |nym ymj xytwnjx 

gjmnsi ymj |twp tk  ujtuqj xzhm fx Ytr If{nx1 Jwnh 
Ytgj~1 Pfym~ Kwjzsi1 Yji Wjlfs1 Jqxf Qfwxjs1 fsi 
Jwns Wjnqq~3 \j qttp ktw|fwi yt zuhtrnsl ufujwx 
ns tzw xjwnjx ymfy |nqq it ozxy ymfy3 \j ywzxy ymfy ymj 
xzhhjxx tk  ymjxj xthnfq jsywjuwjsjzwx |nqq nsxunwj 
tymjw stsuwtăyx yt nsnynfyj xthnfq {jsyzwjx1 fsi lwfsy 
rfpjwx yt rtwj xywfyjlnhfqq~ xzuutwy ymjnw xyfwy2zux3 
Fsi |mt pst|x1 fx If{ni Gtwsxyjns styjx1 ÷xthnfq 
jsywjuwjsjzwxmnu rnlmy `ozxyb gjhtrj tsj tk  ymj 
hfwjjw tuyntsx ymfy ljyx inxhzxxji fy ymj inssjw 
yfgqj3ø63 

Travis Cummings can be reached at travis@greatbayfoundation.org
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Endnotes

1 See Schnapp�s (2006) �Charity begins with awareness.� 
For additional information on Maine�s nonpro� t sector, see 
two recent studies. The � rst��The Maine Nonpro� t Sector, 
October 2005��was conducted by the Maine Association 
of Nonpro� ts and the Maine Community Foundation. The 
second��Number of Nonpro� t Organizations in Maine��was 
conducted by the National Center for Charitable Statistics. 

2 Massarsky and Beinhacker conducted a national study on 
nonpro� t earned-income ventures. See their 2002 Nonpro� t 
Quarterly article. 

3 Three sources are particularly helpful in addressing the 
emergence of social entrepreneurship as a response to 
resource concerns: (1) Johnson�s (2000) �Literature Review 
on Social Entrepreneurship�; (2) Warm�s (2004) �From good 
to gold: Predicting nonpro� t engagement in entrepreneurial 
activity�; and (3) Weerawardena and Mort�s (2006) 
�Investigating social entrepreneurship: A multidimensional 
model.�

4 For a discussion on the rise of commercialization in the 
nonpro� t sector, particularly as this relates to social service 
agencies, see Salamon�s (1999) �The Nonpro� t Sector at a 
Crossroads: The Case of America� For additional information 
relative to fees for services as the nonpro� t sector�s largest 
revenue source see Boris�s (1998) �Myths About the 
Nonpro� t Sector.� Greg Dees also discusses the �rising tide 
of commercialization� in a Harvard Business Review article, 
�Enterprising Nonpro� ts� (1998). 

5 See Dees and Anderson�s (2003) �Sector-Bending: Blurring 
Lines Between Nonpro� t and For-pro� t.� 

6 Ibid, p.16.
7 For further information on the relationship between social 

enterprise and social entrepreneurship see the following three 
sources: (1) Nicholls�s (2005) ��Social Entrepreneurship��; 
(2) Alter�s (2003) �Social Enterprise: A Typology of the Field 
Contextualized in Latin America�; and (3) Warm�s (2004) 
�From good to gold: Predicting nonpro� t engagement in 
entrepreneurial activity.� 

8 Alter�s �Typology of Social Enterprise� can be found 
on the website of Virtue Ventures (www.virtueventures.com), 
a management consulting � rm for social enterprise of 
which she is a partner. http://www.virtueventures.com/
setypology/semg.aspxAlter, S. Readers may also � nd helpful 
an earlier (2003) version of Alter�s typology: �Social Enterprise: 
A Typology of the Field Contextualized in Latin America.� 

9 The words used to describe Tom Davis are derived from the 
work of Greg Dees, speci� cally his (1998) �The Meaning of 
�Social Entrepreneurship.�� 

10 The survey instrument was a loosely adapted version of one 
employed by Seth Marbin in his 2005 study on entrepreneurial 
nonpro� ts and earned-income ventures in Rhode Island. While 
some of the questions and also answer choices for my survey 
were identical to Marbin�s, new questions were also added, 
particularly in regard to measuring social entrepreneurship, 
an area in which Marbin�s research largely avoided. Marbin�s 
survey was adapted from an instrument created by Massarsky 
and Beinhacker for their 2002 national study on earned-
income nonpro� t ventures. The survey for my research was 
administered using the online service SurveyMonkey 
(www.surveymonkey.com). A random sample of nonpro� ts 
was generated from a State of Maine administered list. The 
number of organizations originally selected to participate (368) 
was determined by using a �Sample Size Calculator� offered 
by Raosoft, a producer of web-survey software, at its website: 
www.raosoft.com/samplesize. The Calculator recommended 
a sample size of 368, based on a pre-selected margin of error 
(5%), con� dence level (95%), population size (8,726, per the 
National Center for Charitable Statistics� �Number of Nonpro� t 

Organizations in Maine� (2004)), and response distribution 
(50%). The survey administration lasted 16 days; a total of 238 
completed surveys were received, for a response rate of close 
to 65%. However, only 195 of the 238 responding organizations 
were included in my research because they, unlike the others, 
were incorporated with the State of Maine and had tax-
exempt IRS 501(c)(3) statuses�two necessary conditions of 
my research. Those that did not meet these conditions were 
replaced by randomly selecting other organizations from 
the state-administered list. Because organizations were to 
some extent screened, it cannot be said for certain that the 
study�s � ndings are representative of the Maine nonpro� t 
sector as a whole. The survey is therefore referred to as �non-
representative� in the paper.

11 The nearly 50% found in this research is higher than the 43% 
national � gure found by Massarsky and Beinhacker (2002), and 
considerably lower than the 62% Rhode Island � gure found by 
Marbin (2005). However, comparability is a problem because of 
varying research methodologies.

12 Previous research studies�although limited in comparability�
have identi� ed similar � ndings. In a 2003 study conducted by 
Community Wealth Ventures, Inc. (�Powering Social Change, 
Lessons on Community Wealth Generation for Nonpro� t 
Sustainability�), 89% reported that their ventures related �either 
directly or nearly so� to mission; the same study noted that 
organizations may � nd it easier to secure board and investor 
support and to launch a venture if it is in a familiar � eld (p.52). 
However, Foster and Bradach (2005) point out that the meaning 
of �mission-focused� is often unclear. They took a closer look 
at �mission focused� ventures in their study and found that 
some of these were �truly central to the missions (for example, 
a job-training organization creating employment opportunities).� 
However, �others were only loosely related (a children�s theater 
renting out costumes),� and �for still others, there was a vague 
mission-related element on top of the operation (a children�s 
choir starting an ice cream venture whose employees sing while 
scooping).� The authors conclude that �the lure of potential 
�pro� ts� not only distorts � nancial analysis but also thwarts an 
impartial evaluation of a venture�s mission contribution� (p.99).

13 Each of these � ndings is consistent with previous research 
in this area (although limited in comparability). The previous 
studies are Massarsky and Beinhacker (2002) and Marbin 
(2005). 

14 Each of these � ndings is consistent with previous research 
in this area (although limited in comparability). The previous 
studies are Massarsky and Beinhacker (2002) and Marbin 
(2005). 

15 This � gure is much lower than the 63% noted by Massarsky 
and Beinhacker (2002) and the 58% found by Community 
Wealth Ventures, Inc. (2003). (However, � gures should be 
compared with caution.) 

16 This approach is consistent with the work of Marbin (2005). 
17 Greg Dees (2003) notes that �if religious congregations are 

excluded, earned income has exceeded donations as a source 
of funds for public charities in the U.S. for many years now� 
(p.1). According to Foster and Bradach (2005), �Earned-income 
ventures are nothing new in the nonpro� t sector, of course. 
Universities, hospitals, and theater groups, for example, have 
long been run by charitable organizations. What is new is the 
breadth of interest. No longer relegated to education, health 
care, and the arts, revenue-generating initiatives are being 
launched or considered in virtually every nonpro� t domain, from 
human services to housing to the environment� (p.94).

18 See the following two sources: (1) Dees�s (2003) �Social 
Entrepreneurship Is About Innovation and Impact, Not Income�; 
and (2) Alter and Dawans�s �The Integrated Approach to Social 

Full citations for the articles and books mentioned in the Notes appear in the Bibliography.
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Entrepreneurship: Building High Performance Organizations.� 
19	 Found in Dees�s (2003) �Social Entrepreneurship Is About 

Innovation and Impact, Not Income.� 
20	 Found in Foster and Bradach�s �Should Nonpro�ts Seek 

Pro�ts?� (2005, p.100).
21	 The Northland Institute, a nonpro�t organization that 

develops asset-building strategies for low-income individuals, 
entrepreneurial nonpro�ts and community development 
organizations, believes, ��social enterprise� is rooted in a 
double bottom line . . . the art of simultaneously pursuing 
�nancial and social returns on investment� (www.northlandinst.
org/SocialEnt.cfm). The Research Initiative on Social 
Entrepreneurship (RISE) at Columbia Business School posts 
on its website �The Double Bottom Line Project,� a report 
that outlines nine methods for measuring the double bottom 
line (see Clark et al.). Kim Alter, whose de�nition of social 
enterprise was referenced earlier, authored the 2000 book 
Managing the Double Bottom Line: A Business Planning 
Reference Guide for Social Enterprises.

22	 Massarsky and Beinhacker (2002) state that these ventures are 
�af�rmative� in that they �earn revenue and serve their clients 
by providing jobs, competitive wages, career tracks and/or 
ownership opportunities to people who are mentally, physically, 
economically or educationally disadvantaged� (p.51). See 
also Boschee�s (2001) �Eight Basic Principles for Nonpro�t 
Entrepreneurs.� 

23	 Found in Dees�s (1998) �The Meaning of �Social 
Entrepreneurship.�� 

24	 Ibid.
25	 Each of the social entrepreneurs interviewed has in the 

past received grant funding from the Great Bay Foundation. 
Open-ended questions were developed and used in the 
interviews. The interviews lasted one to two hours and were 
conducted in person at the entrepreneurs� of�ces or homes. 
The in-depth interview analysis encompassed four steps, 
all of which were adapted from those laid out by Creswell 
(2003). This process included rigorously coding and clustering 
interview notes into interviewee statements and researcher 
observations. Speci�cally, 315 statements/observations were 
identi�ed. While 17 of the statements could not be clustered, 
the remaining 298 were grouped into 50 different clusters. 
The insights provided in this section of the paper are based 
on those statements/observations from the highest-frequency 
clusters.

26 	 See Barendsen and Gardner�s (2004) �Is the Social 
Entrepreneur a New Type of Leader?� (p.45). 

27	 Ibid.
28	 Interview with Erin Reilly, 3/26/06. 
29	 Interview with Kathy Freund, 3/20/06.
30	 Interview with Ted Regan, 3/20/06.
31	 Among social entrepreneurs, a high level of dedication to 

achieving speci�c social goals is not uncommon. In fact, it 
is well-grounded in research. For example, Sharir and Lerner 
(2006) conducted an exploratory qualitative �eld study of 
33 social ventures in Isreal, all of which were founded by 
individuals acting independently of their positions in other 
organizations. They sought to identify the key factors that 
contribute to the success of such ventures. The researchers 
identi�ed �total dedication� as one of the two variables (the 
other is �social network�) necessary for social entrepreneurial 
success. They state that total dedication �derives from the 
resolve, determination and belief of the entrepreneurs in the 
importance and necessity of the notion they wish to realize� 
(p.13).

32	 It is interesting to note that Wade (2001) found that nonpro�ts 
are utilizing social entrepreneurship (de�ned in her study in 
terms of revenue generation) as a way to react strategically to 
�nancial and resource challenges. 

33	 Interview with Kathy Freund, 3/20/06.
34	 The social entrepreneurs interviewed for my research consider 

nonpro�t �self-suf�ciency� to be tremendously important; 

however, most of those participating in the survey component 
of this research do not. This underscores an important point: 
social entrepreneurs are a �rare breed� (as noted by Dees 
in his 1998 �The Meaning of �Social Entrepreneurship��) and 
therefore their views are by no means representative of all 
nonpro�t sector practitioners.

35	 Interview with Tom Davis, 3/23/06. A statement from 
Weerawardena and Mort (2006) is helpful in articulating 
why the entrepreneurs feel so compelled to make their 
organizations self-sustainable: �The constraint of forces 
comprising the environment, the social mission and the need 
for sustainability produces a unique form of entrepreneurial 
behavior that is conceptualized as social entrepreneurship. 
Whilst the �ndings con�rm the central role of social mission, 
the role of the relentless effort for sustainability seems to be 
equally important� (pg. 32).

36	 Interview with Elsa Larsen, 3/17/06.
37	 Interview with Eric Tobey, 4/6/06.
38	 Jim Schorr, Executive Director of Juma Ventures (www.

jumaventures.org), one of the most successful social 
enterprises in the country, puts it best: �The workplace has 
proven to be a highly effective environment for delivering 
social interventions � simply put, income-producing jobs in 
real businesses prepare people for participating in mainstream 
society in ways that no curriculum-based job training program 
possibly can� (2006, p.12).

39	 Interview with Eric Tobey, 4/6/06.
40	 It is important to note that while it is not uncommon to �nd 

earned-income ventures that generate a pro�t, which can 
then be used to subsidize other programs or ventures, it 
is more common to �nd ventures that break-even or even 
lose money. In these cases, although revenue is being 
generated, philanthropic support may still be necessary to 
either subsidize programs, improve the venture, or to launch 
additional ventures. Nearly 65% of organizations in my study 
already generating their own income indicated that additional 
�access to capital/�nancial resources� would be a �valuable� 
or �very valuable� form of assistance. I should also note that 
the data on nonpro�t earned-income venture pro�tability 
is inconsistent. Over half of the organizations included in 
studies conducted by Massarsky and Beinhacker (2002) and 
Community Wealth Ventures, Inc. (2003) indicated that their 
ventures were generating a pro�t or breaking even. However, 
Foster and Bradach (2005), who lead the Bridgespan Group, 
question whether the samples used in the earlier studies 
are representative and whether the self-reported pro�tability 
statistics take into account all appropriate operating costs. 
In their experience, earned-income venture pro�tability has 
been the �exception, not the rule� (p.95). Therefore, �[t]o 
better understand the odds of success, Bridgespan selected 
a random sample of nonpro�ts that had received philanthropic 
funding for an earned-income venture in 2000 or 2001�To 
determine pro�tability, [they] conducted interviews with 
executives of 41 of these organizations�The results were not 
encouraging: Seventy-one percent of the ventures reported 
that they were unpro�table, 24% believed that they were 
pro�table, and 5% stated that they were breaking even. Of 
those that claimed they were pro�table, half did not fully 
account for indirect costs�Simply put, there is every reason to 
believe that the lion�s share of earned-income ventures do not 
succeed at generating revenues beyond their costs� (p.96).

41	 Research conducted in the UK by Harding and Cowing 
(2004) found that a focus on social entrepreneurial activity �is 
likely to produce a strong drive for community regeneration 
and socially inclusive wealth creation,� because socially 
excluded groups, such as women and minorities, have a 
greater propensity to be involved with social entrepreneurial 
activity. Their research suggests that by supporting social 
entrepreneurial activity government can play an important 
role in achieving wide-spread social change. For additional 
discussion on how government can do more to support social 
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enterprise, see Pomerantz�s (2000) �Social Investing Helps 
Create Sustainable Nonpro� ts,� which discusses the City of 
Seattle�s Social Enterprise Initiative. My own research suggests 
that nonpro� ts have the ability to make important contributions 
to the state of Maine in terms of employment and economic 
development bene� ts. In fact, income-generating nonpro� ts 
are likely to employ more people and have higher budgets, 
both of which being consistent with previous research in these 
areas (Massarsky and Beinhacker (2002) and Marbin (2005)). 
That most income-generating nonpro� ts operate multiple 
ventures further underscores the future potential for job growth 
among these organizations. Encouraging and/or assisting 
social enterprises in areas where unemployment is high 
and nonpro� ts are more heavily dependent on grants could 
potentially result in positive impacts for the state as a whole, 
both socially and economically.

42 It should be noted that, according to my research, 18.1% 
of organizations that have (or have had) ventures are led by 
individuals with a Master�s in Business Administration (MBA). 

43 Foster and Bradach (2005) note, �Launching an enterprise is 
dif� cult under the best of circumstances. According to the 
National Federation of Independent Business�s Education 
Foundation, only 39% of small businesses are pro� table, and 
half fail in the � rst � ve years. The odds are stacked even higher 
against nonpro� ts, for several reasons� (p.96). These reasons 
include, �con� icting priorities,� �lack of business perspective,� 
�reliance on indirect customers,� and �philanthropic capital and 
the escalation of commitment� (p.97-98). 

44 Ibid.
45 Interview with Elsa Larsen, 3/17/06.
46 Interview with Erin Reilly, 3/23/06. Gardyn and Moore (2004), 

in their article �Cultivating the Business Side of Charity,� 
reference Jennifer Shewmake, then the Director of Creative 
Enterprises at the Latin American Youth Center. Shewmake 
�has been able to pick up on the job all she needs to know 
to do her job effectively, such as how to read a pro� t-and-
loss statement and how to write a business plan.� However, 
she admits, ��While it�s worked out great for me, I could see, 
given how we�ve grown with our social enterprises, how the 
organization may have made a different hiring decision�gotten 
someone with an M.B.A. or stronger business experience�if 
they had to do it all over again�� (p.3). 

47 Thompson (2002) points out that while some social 
entrepreneurs bring impressive business credentials to their 
roles in the social sector, many others are �either much less 
experienced in business or less aware of what they are taking 
on at the outset, or both� (p.414). He continues, �Only when 
the relevant entrepreneurs master the business element 
can they be successful social entrepreneurs� (p.428). The 
entrepreneurs interviewed for this study would agree with 
Thompson that mastering the business aspects of the job 
have certainly been essential to achieving their organization�s 
social missions. Community Wealth Ventures, Inc. once polled 
72 nonpro� ts engaged in businesses; it found that 43% of 
the organizations asked people on their staffs to start their 
ventures; 39% acknowledged that these staff members had 
little or no experience; Evan Hochberg, who was Community 
Wealth Ventures, Inc.�s Managing Director at the time of 
the study, noted that �getting nonpro� ts to dedicate human 
resources, let alone the right human resources, is the biggest 
challenge� to maintaining nonpro� t business ventures (found in 
Gardyn and Moore, 2004, p.4). 

48 Prabhu (1999) has noted that while social entrepreneurial 
organizations are often founded by a single person, it is 
important that all employees be incorporated, to the greatest 
extent possible, into the management aspects of the 
organization. 

49 For a discussion on balancing social and business goals, and 
the importance of staff resources to this, see Gardyn and 
Moore�s (2004) �Cultivating the Business Side of Charity.�

50 Found in Massarsky and Beinhacker�s (2002) �Enterprising 

Nonpro� ts: Revenue Generation in the Nonpro� t Sector. �
51 While attending the Muskie School of Public Service, I took a 

number of nonpro� t management courses.
52 The USM MBA curriculum can be found at www.usm.maine.

edu/sb/new_sb/mba.html. 
53 Since the initial writing of this paper, USM�s Muskie School 

and USM�s School of Business have announced a new 
three-year joint degree program in which students can earn 
both a master�s in business administration and a master�s 
in health policy and management in less time. The program 
was launched in response to health-care employers� needing 
managers with business skills. As of this printing, no similar 
joint program has been announced for those interested in 
public policy and nonpro� t management. 

54 In many ways, the start-up challenges faced by small for-pro� t 
businesses and nonpro� t organizations are not dissimilar. First 
and foremost, both face the dif� culties of capitalization. Yet for-
pro� t businesses have easier access to investors and venture 
capital, due to the � nancial incentives involved. Such � nancial 
incentives are practically nonexistent with nonpro� ts, which 
makes obtaining initial funding dif� cult. Funding challenges 
more speci� c to social enterprises include the necessary 
focus on a �double bottom line,� which may not appeal to 
investors concerned with the bottom line (� nancial pro� t); 
limited understanding of and familiarity with the � eld of social 
enterprise; restriction on private bene� t, as nonpro� ts are 
unable to disburse pro� ts to investors; and, the fact that social 
enterprises are �owned� by nonpro� ts and not individuals 
(Source: �Tropman Report,� 2003, p.2). These reasons make 
obtaining funding for entrepreneurial organizations in the 
nonpro� t sector more challenging than that of their private 
sector counterparts.

55 In this sense, organizational capacity can be de� ned as the 
�development of core skills, management practices, strategies, 
and systems to enhance an organization�s effectiveness, 
sustainability and ability to ful� ll its mission� (Social Venture 
Partners Seattle website, www.svpseattle.org/about_svp/
model.htm). Even the most ef� cient and independent social 
entrepreneurs require start-up funding to get their ideas off 
the ground. The Grameen Bank, the micro-credit lending 
institution often highlighted as the best example of social 
entrepreneurship�s ability to foster social change, would not 
have started were it not for Muhammad Yunas�s ability to 
raise $125 million in grants, loans, and loan guarantees. Yet 
since 1995 the organization has not taken any donor funds 
(Bornstein, 2004).

56 Jed Emerson, a leading writer and thinker on the topics of 
funding, investment, and value in the social entrepreneurship 
and social enterprise arenas, in his in� uential report �The 
Blended Value Map� (2003), notes, �While seed capital 
is sometimes available through grant funding, the lack of 
equity-like capital for expansion is problematic for those in 
the nonpro� t sector� (p.38). Christine Letts, lead author of 
a well known Harvard Business Review article from 1997 
entitled �Virtuous Capital: What Foundations Can Learn from 
Venture Capitalists,� notes that foundations often �invest 
haphazardly in new ideas, without suf� cient follow-through, 
organizational support or accountability.� Letts continues, 
�Most signi� cantly, grant makers never cross from the 
role of a �funder� to the role of �partner,� and thus do not 
internalize the risks of the enterprise. The result is inadequate 
investment in organizational capacity, unreliable support for 
the nonpro� t and, ultimately, less than stellar success rates 
for many charitable foundations� (Note that these quotations 
are taken from the Stanford Graduate School of Business, 
Public Management Program website�speci� cally, from a 
write-up entitled �Public Management Initiative� (PMI), which 
can be found at www.gsb.stanford.edu/pmp/academics/pmi/
seconference.html.) Far too often, foundations practice what 
Wing (2002) calls �peanut-butter philanthropy,� in which the 
goal is to spread money around to as many organizations as 
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possible, rather than to make larger, strategic investments in a 
smaller number of organizations. 

57	 Ibid, p. 271.
58	 A study conducted by The Forbes Funds noted that start-up 

monies for social enterprises in the Pittsburgh, PA region were 
most commonly granted by foundations. (See 2003 �Tropman 
Report.�). 

59	 A qualitative study conducted by Cinelli (2005) indicates that 
some Maine foundations are becoming more highly engaged 
in grantmaking and more interested in funding innovative 
nonpro�t ventures. The Great Bay Foundation, one of the 
organizations pro�led in the study, makes grants exclusively 
to social entrepreneurs engaged in social enterprise. Common 
Good Ventures, another organization pro�led, operates with a 
private sector-like venture capital model in an effort to achieve 
social returns for partner-organizations. However, Cinelli�s 
study focuses on only �ve funders and is therefore not meant 
to be representative of all Maine philanthropic organizations. 
It is important to note that two of the �ve philanthropic 
organizations pro�led in her study are not in the top 50 of 
Maine foundations in terms of assets (see the Foundation 
Center�s �Top 50 Maine Foundations by Assets, Circa 2003�). 
Cinelli�s study includes the Libra Foundation (the largest in the 
state by assets); however, the foundation speci�cally states on 
its website (www.librafoundation.org) that in most cases grants 
do not exceed $25,000 and are not awarded on a multi-year 
basis. (To be sure, Libra does undertake �special programs 
of its own creation.� These include the Maine Winter Sports 
Center, Pineland Farms, Raising Readers, and the Summer 
Camp Scholarship. However, on the whole, �small grants are 
given to many organizations as opposed to large grants to 
only a few.�) Overall, the true extent of �engagement� among 
the �ve philanthropic organizations included in the study 
varies considerably. While Cinelli�s study does not focus on 
social enterprise, she does discuss it in the context of high 
engagement grant-making. She argues that social enterprises 
are most suitable for this form of philanthropy and that they 
can leverage funding relationships to open future doors. 

60	 Recall that over a majority of income-generating nonpro�ts 
responding to the survey indicated that access to capital is 
important, a point which the six entrepreneurs I interviewed 
underscored during our conversations.

61	 See the Foundation Center�s �Top 50 Maine Foundations by 
Assets, Circa 2003.� 

62	 For examples of how philanthropy has been used in the 
past to assist individuals in becoming self-reliant, see Van 
Slambrouck�s (1998) �Where pro�t is the good done with the 
dough.� 

63	 Found in Bornstein (2004) (p. 275).
64	 The source for this information is Seth Marbin�s 2005 study 

on Rhode Island earned-income ventures. Marbin�s research 
replicated a 2002 national study conducted by Cynthia 
Massarsky and Samantha Beinhacker, who used a similar 
description of �earned-income.� For information on what 
constitutes an �earned-income strategy� see Anderson, Dees, 
and Emerson (2002). They state, �Earned income refers to 
revenue generated by the commercial exhange of a product or 
service between a buyer and seller. Earned income is distinct 
from grants and other charitable donations, which are gifts 
independent of any commercial exchange, even though they 
may be restricted or have strings attached.� The authors do 
not include in their discussion �passive income generated by 
investments, although technically it counts as earned-income� 
(p.192). 

65	 Found in Dees�s �The Meaning of �Social Entrepreneurship�� 
(1998, p.4).

66	 Dees�s work was instrumental in developing this section of 
the survey; however, insight found in Guclu, et al. (2002)�of 
which, it should be noted, Dees was a co-author�was also 
helpful in determining how the dimensions would be designed. 

To the greatest extent possible, this component of the research 
is content-valid, meaning that its components are derived 
directly from the literature. For each of the 10 dimensions 
in the survey, emphasis was paid to making the wording as 
objective as possible, which is why the text does not match 
Dees�s de�nition verbatim. This is justi�ed by the fact that 
Dees�s de�nition is a bit �idealized,� as he admits (�The 
Meaning of �Social Entrepreneurship��, 1998, p.4) For example, 
Dees, addressing the area of resourcefulness in his de�nition, 
states that social entrepreneurs play the role as change agents 
by �acting boldly without being limited by resources currently 
in hand� (Ibid). While I could have asked survey participants 
to indicate the level of priority the organization places on 
�acting boldly� when making decisions, this term may mean 
different things to different organizations, and therefore 
reliability in the research would have been an issue, leading to 
incomparable data. Therefore, different, less �loaded�, wording 
was used. Participants were asked to assign a priority not 
to �acting boldly,� but, instead, to �making programmatic 
initiatives without being certain of the resources to sustain 
them.� Essentially, this question seeks to gain a sense of the 
organization�s orientation to risk-taking. A similar approach to 
the wording was taken for the other �dimensions.� 
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