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Ymj nrutwyfsy wtgj tk stsuwtdy twlfsn fintsxns tzw
xthnjy~ hfssty gj t{jwxyfyj i3 Stsuwtayx xjw{j ymj
rtxy rfwlisfp ji htrrzsynjx&ymj mzslu~l ymj
merjgxxt ymy anxFgqy il ymy nggygwygl fsi xt ktwym3
Rfisj mfx £ ufwpnhzofw~ ymin{ns1 stsuwtay xjhytu

| ym stsuwtay jrujsinzwjx wjuwjxjsysl sjfu~ 6:7
th ymj xyFyjix Iwtxx xyfyj uwtizhyohgtxj yty | nhj

ymj styntsty F{gufljSfsi rtuj ymfs 71555 NWX2
wjutwnsl twlfsn fyntsx! j rugt~nsl rtwj ymfs <51555
isin{nizfyx mt jfus rtwj ymfs )7 gnnts3® Nyl fx
ymj stsuwtdy xjhytw mfx Iwt | sl wjxtzahjx F{fufgy
yeny mF{g inrnsmxmj a3 Ymy Iwt Jymns ymj szrgjw tk
stsuwtayx mfx rfij ymj uwthjxx tk tgyfasnsl lwfsyx
rtwj htrujyy{j fsi inkahzos Kzsinsl hzyxl | mjymjw
wj Fy tw Fsynhoufyj il fuj gy Fiinsl stsuwtayx yt jugtwj
sj | asfshnsl tuutwyzsmnjxd’” Ymj hmfshsl i~sfrih
mfx rfij ny syphjpxxfu~ ktw stsuwtayx yt it rtwj

[ ym gjxxg fsi yt gj nshwjfasle~ htshjusji fgtzy
tzyhtrjx fsi thhtzsyfginy~3

=Xthnfy jsywjuwjsjzwxmug mfx jrjulji fx tsj
Tuuwtfhm yt htskwtsynsl wpxtzwhj hmfgggsjx uwjxjsy
1S ymj stsuwtay xjhytus® Xthify jsywjuwjsjzwfy

twlfsn fyntsx fug xjjpnsl yt Fhmy{j xthnfy nrufhy sty
tsi~ g~ ggnsl ruj hupfyn{j Fsi nsst{fyn{j ns ymjmu
tujwhyntsxt gzy fixt g~ gjnsl rtwj gzxsjxenpjs’
Ymj wixzgy mfx gjjs T gizwns il tw +gjsinslig tk ymj
stsuwtay fsi ktwuwtay xjhytws: G~ gjsinsil wlymjw
ymfs +ggjsinslio N rjfs ymfy stsuwtayx fsi ktw?
uwtayx =fwj rt{osl nsyt sj | yjwnytwjx fsi jlugtwsl
zshmfwyji | fyjwxie®

Xthofy jsyjwuwnxjl | mahm hfs gj xjjs fx f xzgxjy

tk xthnfg gsywjuwgsjzuxmmul< nx fs j}frug tk me|
stsuwtayx fuj zxsl gzxasjxx uwfhynhjx yt fhmnj{j
xthnfy 1tfs Pnr FoyjwOxthnfy jsywjuwjsjzil
wjxjfwhmjul yjfhmjut fsi rfsfljrjsy htsxzyfsyo
mfx fzymtwj 1 gtym fwynhgx fsi gttpx ts xthnfy
Jsyjwuwnxjl fsi tkkjwx ymnx §jasmnts tk ymj htshjuy?

“Social enterprise is any business venture created for a social
purpose—mitigating/reducing a social problem or a market
failure—and to generate social value while operating with
ymj asfshnfy inxugnsjl nsst{fints fsi ijyjwrnsfnts tk f
private sector business.”®
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Rfnsj nx fsnsyjugxyns 1 ugfhj kew xyzi~ns 1 xthnfy
Jsywuwjsjzwxmiu Fsi xthnfy jsyjwuwnxjl ufwynhzgfwg~
xishj ymywj nx fs fgzsifshj tk fhyn{ny~ ns ymjy xyfyj ~jy
risnrfgwjxjfuhm htsizhyji tsymj xzgojhy3 Ln{js ymj
hmfsinsl sfyzwj tk ymj stsuwtay xjhytu ymj lwt |nsl
wjgg{fshj tk xthnfy jsywjuwjsjzwxmiu fsi xthnfy
Jsyjwuwnxj ytymj xghytut fsi ymj ¢fhp tk zxjkzg i fyf
fsi zsijwyfsinsl is Rfisj tk ymjxj ytunhxl N xtzImy
yt gjfws ymj jHyjsy yt Jmhm Rfisj stsuwtayx fuj
rTpnsl xthnfg gsywjuwgsjzuxmu £ uwntuny~ Fsil rtwj
xujhnahfo~ fwj jfwsasl ymjnw t] s nshtrpdN | fx
ufwynhzgfwe~ nsyjwixyj i ns twlfsn fyntsx 1tnsl gtyms

Xpngox! Nsh3 amwghytw Yer BF{nx | £ F Lwjfy xyfwyns|
utnsy ktw ymj wixjfuhm3 \ymtzy £ 1tzgyl mj nx £ xthnfy
Jsywguwjsyzw gy fansl T xthnfy jsygwuwnxjd 1F{nx
htrgnsjx T xthnfg ufxnts Jym f gzxsyxenpj risi xjy
fsi inxhugs g3 Wjqgsygpxxg~ mj xjjpx tzy tuutwyzsnnjx
ktw mnx twlfsn fynts! rpjxasst{fyn{j zxj tk
wjxtzwhjxl fsi kthzxjx ts ysi2wjxzyx fsi tzyhtrjxl
wiymjw ymFs uwthgxxgx® N nsyjwf{nj Jji 1 F{x ktw r~
wjxjfuhmt £x | jog fx a{j tymjw Rfnsj2gfxji xthnfy
Jsywguwjsjzuxd Ns franntsiN xgsy £ | jg2gfxji xzw{j~
yt s fiinntsty 8;=wfsitr~2xjghyji Rfisj?2

gfxj i stsuwtays® FymtzIm N hfssty xf~ ymfy ymj
xzw{jJ~ wpxutsagsyx fug wjuwjxjsyfyn{j tk ymj jsymwj
utuzgfynts tk stsuwtayx ns Rfsjlymy wjxjfuhm 1tjx
~njoi Fszrgjw tk nrutwfsy asinsx

Ns ymj awxy xjhyntsLN ngg inxhzxx ymj ¢Fsixhfuj ktw
xthrfy jsyjwuwnxj ns Rfisg3 HfyF g g uwef{niji ymfy
xz L jxyx ymfy Frtsl ymj {funtzx +y~ujxe tk stsuwtady
twlfsn fyntsx ns Rnsjl xthnfy jsyjwuwnxjx wjuwjxjsy
fs nrutwyfsyl fugjny xrfog xjlrjsy tk ymj stsuwtay
utuzgfynts3 Ymx xghynts | ngg foxt 1 nsyt ajyfng ts ymj
ikkjwgshy gjyliis T xthnfg jsyjwuwnxj fsi fsashtrj?
Ijsjwfnsl stsuwtay! fx | jog fx uwte{nij ifyf tsymj
uwj{fojshj fsi hmfwfhyjunxynhx tk Rfisj stsuwtay
Jrusjizshtrj {gsyzujx

SIHLN Jngg anxhzxx nsxalmyx ket ymy nsyjw{ng | x | nym xn}
Rnsj2gfxg 1 xthnfy jsywjuwjsjzwxd Ufwnhzofw fyyjsynts
I gj ufni ytymymw ymezImyx ts gfgfshisl xthify fsi
gzasyxx Itfyx Jryms f stsuwtay xthify jsyjwuwnxj fsi
mt ] ymj xthnfg rooats fq ] f~x yfpx uwjhjijshys Ymj
ymwi xjhynts | ngg mndmgndmy pj~ wyxjfwhm asinslx fsi
uwjxjsy nruphfyntsx tk styj3




The Landscape for Social Enterprise
in Maine

Ymj wjxjfwhm ni jsynaj i?
E =7 tulfsn fyntsxt sjfu~ 157 tk ymtxj
wjxutsinsl yt ymj xzw{j~ vzjxynts! fwj hzwwjsyg~
tujwipnsl fs jfusjidishtrj {jsyzwji®

E ;; tulfsn fyntsxt sjfu~ 951 mf{j sj{jw
tujwfyji fs jfusjiashtrj {jsyzuji fsil

E - twlfsn fyntsxl tw 8> tk wjxutsijsyxl mf{j
tujwfyji fs jfusjizshtrj {jsyzwj ns ymj ufxyl
gzy fwj itnsl xt st gtsljw

What is earned-income?

Xzw{j~ wixutsijsyx |jwj ytoa ymfy jfwsjiZishtrj nshizijx
xpwdnhj2ujofyj i kjjx twyzoynts! uwtizhy2wjofyj i xfojx tw
rfszkfhyzmsIL 1t{jusrjsy htsywfhyxl rjrgjwmu 1zjxl
hfzxjwjofyji riupjynsl twphjsxsilwjsysl tw gj sl
uwtujwy~ fsi tymjwnshtrj Ljsjwfynsl fhyn{nynjx3

Ymj~ | jwj ytoi ymfy jfwsjiZishtrj itjx styishezij
xtzwhjx xzhm fx htwutwfyjl ktzsifynts tw It{jwsrjsy lwfsyx
tw xzgxninjxl htsyngzyntsx kwtr nsin{ni zfxl twns2pisi
itsfyntsx tk uwtizhyx tw xjw{nhjx3®

Among 82 organizations operating an
earned-income venture:

E >5> xf~ ymjm {jsyzwjx fuj hotxjo~ wjofyji yt ymj
rxxits tk ymjmw stsuwtays’

E <5 xf~ ymfy ymj rtxy nrutwyfsy wjfxts ktw
tujwipnsl f {jsyzwj x yt Iysjwfyj f gziljy
xzwugzx ymfy hfs gj zxji yt xzgxin j uwtlwfirx

E Nrutwfsy ryp{fyns1 kfhytux ktw tujwfyns| £
{Jsyzwj nshgzij f ijpxwj yt rt{j ymj twlfsn fynts
yt | fwi xjokexzkahnjsh~ yt Ijsjwfyj utxayn{j
htr rzsny~ wjfyntsxt fsi yt in{jwak~ wj{jszj
xywj Frx3ee

E Jfwsjidshtrj {jsyzujx gjsjay ymj rmxntsl
wjuzyfynts? xjwdhj2uwtiwfr 1jo{juwd fsi xjok2
xzkahnjsh~ tk ymjmw ufwjsy twlfsn fyntsi

E Sjfu~ 87> xf~ ymfy tujwfysl {jsyzwjx mfx mfi
T ={jw~ utxmn{je nrufhy ts ymjmw twlfsn fyntsix
Jsywjuwjsjzunfy hzgyzwjie:

Nshtrj2ljsjwfnsl stsuwtayx ns ymj xyzi~ | jwj fxpji

yt 1jxhungj ymj gzxnsjxx {Jsyzwj ymfy mbx ymy Qwjfyjxy
xthnfy fsi asfshify gjsjay yt ymjnw twlfsn fyntsxs®:

Condition #1:

E Ns t{jw F rfotuny~ tk ymj hfxjx -z<>*.1ymjxj
{isyzwyx fwg xgw{nhj2ugafyy 1 {Jsyzwjxt Bjsl ymtxj
ymfy hmfwlj £k j2ktwxjwf{nhj3 Ymj xjw{ohj2wjofyj i
hfyj 1tw~ nshozi jx {jsyzwjx xzhm fx ujy tgj injshj
hgfxxgx fsi xyfyj htsywfhynsl tujwfyntsx

E Tsi~ 697 tk ymj ishtrj2ljsjwfysl
stsuwtayx nsinhfyji ymj~ fwj tujwfnsl
uwtazhy2wyofyg i {gsyzwjxt xzhm x lujjynsl
hfwi fsi kzwsnyzwj rfszkfhyzmsl tujwfyntsx

Foymtzm ymj wixjfuhm ktzsi =7 twlfsn fyntsx
tujwhynsl fy gjfxy tsj jfusjizishtrj {jsyzwjl tsj
rilmy vzjxynts mgymjw jfhm tk ymjxj twlfsn fyntsx
xmtzqi gj htsxa juji £ xthnfg gsyjwuwnxg3 Gfxji ts
Pnr Foyjwix i jasmntslymj fsx ] jwmx zsitzgyjior
+Stig Gjhfzxj f stsuwtdy twlfsn fynts 1jsjwiyjx
nyx t]snshtrj kwtr ymj xfoj tk £ uwtazhy twxgw{nhj
1tjx sty ripj ny T xthnfy gsygwuwnxj ujw xj3 Nk ymnx

I vy ymj xtqg hunyjunfl rzhm tk ymj stsuwtay xjhytw
| tzon gj htsxiajwji fx xzhml xashj jfwsjizishtrj
{Jsyzmsl mfx gjhtrj rzhm rtwj htrrtsugfhj
frtsl stsuwtayx®

The “Conditions” of Social Enterprise

Xtl | mfy hmfwfhyjwn jx £ +xthnfy jsyjwuwxjle fsi mt|
rfs~ tk ymj =7 nishtrj2ljsjwiynsl twlfsn fyntsxns
ymj xyzi~ xmtzqi gj htsxnajwji tsjD

Fsx ] jwmsl ymjxj vzjxyntsx wjpvzmwx inxhzxxts tk
ktzw +htsinntsxg tk xthnfy jsyjwuwnxj fsi mt] ymjxj
htsinyntsx nsktwrj i ymj wjxjfwhm3

Uses business operations as a tool to achieve social impact.
Ymnx awxy htsinnts nx xywtslg~ xzuutwji g~ ymj
Junynshx tk Lwjl B jjx fsi Pnr Foyjuws Twlfsn fyntsx
ymfy zxj gzxasyxx tujwiyntsx fx £ xthnfygnirufhy

yttg fuj +xthnfyg~ jsywjuwjsjzinfie S tuutxji
ytxnrug~ jsywjuwjsjzinfieSgjhfzxj ymj~ mf{j £
xthrfy uzwutxj gj~tsi rfpsl rtsj<® Ymj wj{jszj
Ijsjwyji kwer ymjnw {gsyzwjx nxt ns jxxjshjl £ rjfsx
yt fhmj{nsl fs jsilymj xthnfy 1tf Fx Kexyjw fsi
Gwfithm styj ns T 755: Harvard Business Review fwynhgj!
+Ymj wjfxts stsuwtdyx fuj stsuwtayx x ymfy ymj
rfupjyusfhj 1tjx sty yfpj Fijvzfyj hfwj tk ymj sjjix
ymj~ Faiwgxde™ Ns tymgw | twixl ymy xthofy rmxxnts ix
ufwfrtzsy3 Ymix htsinnts inxhtzsyxt ktw j}frug!l

NS
ety
/'“J\3




T hts{jsnjshj xytwj tujwfyji g~ f stsuwtay htgjlj
tw zsa{jwxny=3 Yt g xzwjl T htj 1 tw zsn{jwxy~

mfx T xthnfg roxatst gzy ny ix £ xywjyhm yt xf~ ymfy £
hts{jsnjshj xytwj nx f yttqyt fhmj{j ymj nsxynyzyntsix
xthnfg 1tfgd Ymj xytwj nx £ htr rjwhnfy gzxisjxx ymfy
mfuujsxyt gj tujwfyji g~ f stsuwtdy twlfsn fynts3
Ktw ymj uzwutxj tk ymax wjxj fwhml xzhm {jsyzwyx | jwj
sty htsxijwj i yt gj xthnfy jsyjwuwnxjx3

Condition #2;

Uf~x hgtxj Fyyjsynts yt nyx asfshnfy utxnynts3 Xthnfy
Jsyjwuwnxgx fuj htshjusyi Jym f+itzgyy gtytr gsje
twxrzyfsjtzx~ uzwzisl xthnfy fsi gzxsjxx 1t
Tkyjs ny x F stsuwtdyix ] fujsjxx tk nyx asfshify
xyzfynts ymfy gy Fixny yt 1j{jotu fsi gfzshm fs
Jrwsjihshtrj {jsyzwj3 F kthzx ts ymj 1tzgyj gtytr
s nrugjx asfshnfy inxhupsj fsi fhhtzsyfgny~

[ yms fs twlfsn fynts3 M| j{ju f 1tzgy gtyytr
nsj foxt uwgxgsyx F hmfyjslj yt fs~ stsuwtay ymfy
xjipx yt htrujyj Jnym ktw2uwtdy gzxasjxxgxt | mahm!

ktw ymj wtxy ufwyl fwj htshjwsji tse~ Jym Fxslgy tw
asfshify gtyytr gsjs

Condition #3:

Nx =fkawrfyn{jo ns sfyzwj & unt{nijx otgxl ywinsnsl! and
positive engagement to disadvantaged individuals, in addition
to earning income.?2 Ytr I f{mxix tujwiynts fy Xpnpx!
Nsh3l Jmohm j rugt~x inxfgyj i nsin{nizfox ns £ {Funjy~
th gzxsjxxjxt x tsj jfrug tk s fkawrfndj
twlfsn fynts3 Xnrngfw~L RTisj \tti\twpxl rfsflji
g~ Jwnh Ytgj~ jrugt~x nsin{nizfox |nym anxFgngynjx
s ymj rfszkfhyzmsl tk mimzjsi htyyflj kzwsnyzwj3
Stsuwtay ymjfyjwx tw rzxjzrxl tsymj tymjw mfsil
it sty zxzfo~ zxj ymym wj{jszj 1jsjwiynsl {gsyzwjx
yt awjhyg~ xzuutwy anxFi{fsyflji nsin{nizfix fsi
ymjwjktwj |tz sty gj htsxijwji fdwrfn{j ns
styzujd Ktw ymj uzwutxj tk ymnx wjxjfwhmlymj qfyyjw2
y~uj {gsyzwjx |jwj sty htsxnijuji yt gj xthnfy
JSyjwuwnxjx3

Condition #4:

Incorporates some level of innovation into its operations. Xthnfq
Jsyjwuwnxjx fwj nsst{fyn{j ns ymfy ymj~ uzy ktwym sj |

ni Jx tw fuuwtfhmjx yt xte{nsl xthnfy uwtgej rx tw
fuug~ jImynshnijfx yt sj | xyzfyntsxns fs jkktwy

yt xto{j xthrfy uwtgej rxd® Ifwsjidishtrj {jsyzujx
tujwfyji g~ xthnfy jsyjwuwnxjx fuj thyjs ijxhwgji

fx +zsivzjle hwjfn{jle fsi ~htrujonsBg Xthify
Jsyjwuwnxjx fwj nsst{fy{j gjhfzxj ymj~ mf{j £

psthp ktw gjnsl ] fwj tk hmfsljxns ymjmw jHyjusty
js{mwtsrjsyx fsi ktwwjxutsinsl jkkjhy{jo~ yt
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xzhm hmfs1jx3 Kew j}Fruggl ymj zsuwj inhyFgngy~

th xyfyj kzsinsl nx tsj wjfxts |m~ Ytr 1H{ix
htsyiszjx yt xujfumjfi nsst{fyi{j jfwsjishtrj
{syzwjx3 Wyhjsyi- Xpnggxl Nsh3 fsi fstymjw xthnfy
Jsywjuwjsjzunfy stsuwtayl Nsktwrfynts Yjhmstgtl~
Jyhmfsljlofzshmji fsj| fiawrfnfj j2 | fxyj
gzxsyxx {gsyzwj hfgg i JN\Fxyj Foyjwstyn{gx ymfy nx
JYujhyji yt gtym jfws nshtrj fsi fiiwjxx jrjwinsl
xthnfy fsi js{mtsrjsyfy uwtgy r3

The Social Entrepreneurship
Organizational Average

Ns twi jwyt 1fzlj ozxy mt] rfs~ twlfsn fyntsx

Twj gpjo~ xthnfy jsygwuwnxgxt ymy wixjfwhm ajxnls
nshozi j i ymj hwyfynts tk £ xthnfy jsywjuwjsjzunfy
rjfxzwjrjsy yttg Ymj rjfxzwjrjsy yttomx nsyjsiji
yt htrugj rjsyymy rtwg xywhnlmyktw | fwi +~jx4ste
xzw{j~ vzjxynts ymfy 1fzljx | mjymjw fs twlfsn fynts
tujwiyjx fy (g fxy tsjy jrusjizishtrj {Jsyzwjd Ymj
Xthrfy Isywjuwjsjzwxmu Twlfsn fyntsty F{wfljl tw
XITFLnx Fyttggfxji ts Lwjl 1 jjxix xjrnsfy 6>>=

i jasmynts tk xthnfy jsywjuwjsjzwxl™ fsinx zxji yt
yfpj T owtfi rjfxzwj tk fs twlfsn fyntsix tunjsyfynts
yt | fwi xthnfy ysywjuwjsjzwxmoul tul ns tymjw | twixl
ymj g {jq tk uwtwny~ fs twlfsn fynts ugfhjx ts fhynsl
+xthnfy~ jsywjuwjsjzunfie

Calculating the SEOA

Xzw{j~ wpxutsijsyx | jwj fxpji? =Ts T xhfgj tk

6 yt 91 ugjfxj nsinhfyy ymj qj{Jo tk uwntwny~ ~tzw
twlfsn fynts ugfhjx tsymj ktgt |nsl inrjsxitsx
Imjs ripisl ijhnatsxdg Ymix vzjxynts htsxxyji tk
65 +Inrjsxitsxg tk xthnfy jsywjuwjsjzwxmu ts | mhm
ymj ufwynhnufsyx mfia yt foals £ oj{Jo tk uwntwny~
-629.0 6 jvzfyji +sty T umtwny~lg 7 jvzfoji <ot
uwntwny~lg 8 jvzfyji +rjinzr uintwy~leg fsi 9
Jvzfyg i =mlm uwntwny~3g Ymj 65 +inr jsxtsxg
Oxjjs fx +pJ~ nslwjinjsyxg tk xthnfy
Jsywjuwjsjzuwxmud | jwj Fifuyja kwtr B jjxix
ijasmnts tk xthnfy jsywjuwsjzwxd B jjxix 1jasnntsl
+htrgnsjx fs jrumfxx ts inxhnugsj fsi
fhhtzsyfgnpny~ Jym ymj styntsx tk {fizj hwjfynts
yFpjs kwtr X~ nsst{fynts fsi hmfslj fljsyx

kwtr Xhmzrujyju uzwxzny tk tuutwyzsm~ kwtr
Luzhpjul fsi wyxtzwhjkzosyxx ket r Xyj{jsxtsis:




Ns tymjw | twixl mnx i jasnynts nx wetyj i ns ymjtwnjx
ts jsywjuwjsjzwxmu ymfy jshtrufxx afj fujfx?

-6. [fuzjy hwyfyntsi -7. Uzuxzny tk tuutwyzsny~j -8.
Nsst{fyntsi -9. Wjxtzwhjkzosyxxi fsil-z. Inxhnupsj
fsi1 Fhhtzsyfgnny~3 Qnpj | nxjlymj 1jxnls tk

ymax xghynts tk ymj xzw{j~ foxt wjAjhyji ymj a{j fuj a3

Kew jfhm tk ymy fwjfx ts Jmohm Bjjx gfxji

mx §jasmntsly |t inrjsxtsx | jwj uwjxjsyji ns ymj
xzw{j~3 Ns ymj awxy htozrs tk ymj yFoqj gjot|Lymj afj
fujfx ts Jmohm B jjx gfxji mx §jasnnts fuj oxyj il
Ymj xjhtsi htgzrs xmt | xymj | twinsl ymfy 1 jjx
zxj i ns mnx i jasmnts ktw jfhm tk ymjxj fwjFx -mj hfox
ymjxj +htsinntsxg.3 Ymj ymwi htgzrs isinhfyjx ymj
htwjxutsinsl =inrjsxitsxg hwyfyji ktw jfhm tk

I Jjxix +htsinntsxie®®

Hfthzgfnsl fs XITF jsfgujx zx yt gjyyjw zsi juxyfsi
ymj qj{jq tk xthnfy {Fgzj hwjfyntsl jsywjuwjsjzwfy
xunmnyl Fsi nsst{fy{jsjxxOyt xjufwfyj +xthnfy
Jsyjwuwnxjxe ket snshtrj2ljsjwfynsl stsuwtayxie
Ns ymj wixjfuhm! fs~ twlfsn fynts tujwfynsl fy gy fxy
tsj jfwsjiaishtrj {jsyzwj Jnym fs XITF tk 83:
tw mnlmyw nx htsxni jwj i F xthnfy jsyjwuwnxj3 Ymjxj
twlfsn fyntsx fuj sty tsi~ Ijsjwiynsl nshtrjl

gzy foxt ugfhns 1 £ mnlm uwntwny~ ts xthrfy {fiz]
hwjfynts! tuutwyzsny~ hwjfints fsi rfhr fints!
wjxtzwhjkzgsjxxl wixp2yfpns Il fsi inxhupsj fsi
fhhtzsyfgnny~3 Ns ymj xyzi~ 6:8 twlfsn fyntsx
htrugjyji ymj XITF xzw{j~ vzjxynts fsi tk ymjxjl
tse~ 8> -7:3:7. kjgg nsyt ymnx hfyj 1tw~3

DEES DEFINITION AS A MEASUREMENT FOR SOCIAL ENTREPRENEURSHIP

Entrepreneurship
Research Areas

Dees’s Conditions

“Dimensions” in
Maine Study

Value Creation (Say)
private value)

Adopting a mission to create
and sustain value (not just

= Addressing social problems

= Achieving long-term social
change

Pursuit of Opportunity
(Drucker)

Recognizing and relentlessly
pursuing new opportunities to
serve that mission

= Recognizing new
opportunities

= Taking advantage of
opportunities presented

Innovation (Schumpeter)

Engaging in a process of
continuous innovation,
adaptation, and learning

= Innovation
= Adapting to environmental
changes

Resourcefulness

Acting boldly without being
limited by resources currently

= Taking programmatic initiatives

without being certain of the
resources to sustain them

Accountability*

(Stevenson) in hand
= Making effective use of resources
Exhibiting heightened . . .
Discipline and accountability to the égf\?eudntab'“ty to constituencies

constituencies served and for
the outcomes created

~ Focusing on outcomes

/Styj? 1jjx itjx sty fyyngzyj + Ixhugsj fsi Fhhtzsyfony~a vt £ wjxjfahmjw 6 ny nx rj sy ye wjAjhy ymj kfhy ymfyl zsipj ktwluwtdy
Jsyuwjsjzuxmul ymj rfupjy [ sty =] jji tzynsjkahnjsy twnsjkkjhyn{j xthnfy {jsyzujxde Ymx rjfsx ymfy xthofq jsyjunjsjzwx mf{j yt

+yfpj xyjux yt fxxzwj ymfy ymj~ fuj hujfnsl {fizjo -6>>=3




SOCIAL ENTREPRENEURSHIP ORGANIZATIONAL AVERAGE

LOW

HIGH

(31.4%)

S 2 44 QOrganizations 22 Organizations
< (28.8%) (14.4%)

o

i

S ¢ 48 Organizations 39 Organizations
= >

(25.5%)

N=153

Ymj ktzwvzfiwfsy rfyn} fgt{j nshtwutwyjx f
+xthnfy ysywjuwjsjzwxmu twlfsn fyntsty F{jwfljo
xhfgj wzssisl kwer gjky yt mlmyOtw kwtr <Qt ] o yt
+MnlmgOfsi fs +ishtrj ljsjwiynts -jfusjishtrj
{Jsyzujx.g xhfyj wzssisl kwtr gtytr yt ytuotw
kwtr +"\jxg yt +Stad Ymj vy} mlmplmyx ktzw y~ujx
tk Rfisj stsuwtay twlfsn fyntsx?

Quadrant #1:

Yifinntsfy Stsuntay3 Sty tujwiynsl fs jfusjizishtrj
{Jsyzwj stw ugfhns £ mnlm uwntwny~ ts fhyns 1 xthnfgg~
Jsywjuwjsjzunfg

Xthnfgg~ Nsst{fyn{j Stsumtay3 Sty tujwfnsl fs jfusji2
ishtrj {gsyzwjl ~gy xyngg fwj ugfhnsl £ mlm uwntwny~ ts
fhyns 1 xthnfy~ jsywjuwjsjzunfo

Quadrant #3:
Htr rjwnfig~ Isyjiumasl Stsuwtayd Tujwinsl fy qj fxy

;I OUNDATION

Quadrant #4?

tsj jrwsjizshtrj {jsyzwjl gzy sty ugfhnsl £ mnlm
uwntwny~ ts fhynsl xthnfy~ jsywjuwjsjzwnf

Xthifog~ Isyjuummxs] Stsuwtayd Tujwinsl fy g fxy tsj
Jrusjizshtrj {gsyzwj fsi ugfhnsl £ mnlm uwntwny~ ts
fhyns xthnfy~ jsywjuwjsjzunfod

Ymj twlfsn fyntsx ns ymj ktzwym Iwtzu fwj rtxy gpjo~
yt gj +xthnfg jsyjwuwnxgxe ns yjwirx tk rjgynsl ymj ktzw
htsinyntsx tzymsja jfwnjwb

Hojfw~l ymy 7:3:27 tk ymj twlfsn fynesx htsxijwji
xthnfg gsyjwuwnxgx nx £ xrfog xjlrjsy tk ymj xzw{j~
xFrugg3 Sj{gwymjgxxt fymezm xrfygns szrgjul ymjxj
xthnfg gsyjwuwnxgx fug Fhmnj{ns nruwjxxn{j wyxzoyx
kwtr gtym T xthnfg fsi gzxasyxx ugwxughyn{jl jxujhnfog~
ymexj gj i g~ 1~strnhl {mxntstu~ xthnfy jsywjuwjsjzux3
Ymjwj nx st itzgy ymfy ymj~ fuj xjyys1 £ xywes|
JHrug ktw tymjw twlfsn fyntsx s ymj stsuwtay
xphytw fx £ | mtgj3




Characteristics of Six Social Entrepreneurs in Maine

In addition to Tom Davis, the social entrepreneurs interviewed for the research study included Kathy Freund,
Founder of the Independent Transportation Network® (ITN) and ITNAmerica™; Elsa Larsen, Founder of My
Wonderful Dog; Ted Regan, Co-Founder of Rippleffect, Inc.; Erin Reilly, Co-Founder of Platform Shoes Forum; and
Eric Tobey, Executive Director of Maine WoodWorks, a division of Creative Work Systems. Additional information is

provided on the entrepreneurs’ organizations below. %

Xthify Isywjuwjsjzw? Tom Davis

Twlfsn fynts? Skills, Inc. (Waterville and St. Albans, Maing)

Xpngxd Nsh3 - || I3xpnigxashisjy. uwe{ni jx £ sjy | twp tk xzuutwy
ktew Fizgyx [ym i j{joturjsyfo inFgnnynjx3 Ny xj jpx yt
jsmfshj rjsyfo~wjyfwi ji nsin{nizfxi fgnny~ yt tgyfis fsi
rfsyfis jrugt~rjsy fsi rfhr jymjwnsijujsijshj

s ymj | twpugFhjdhtrrzsn~3 Ymj twlfsn fynts tujwfyjx

T gwtfi wfslj tk gzxsjxx {jsyzwjxl xzhm fx £ mfuwi | tti

xF | gl gtfwinsl pyssjol wjh~hos 1 hjsyjul ymwj j ymwnky
xytwjxl fsi Fhoyfsasl xjw{nhjl fog tk | mohm j rugt~ ymj
nsin{nizfx ny xjjpx yexjw{j3 Wj{jszj ljsjwyji kwtr

ymjxj gzxnsjxxjx x zxj i yt xzxyfns fsi jjufsi zuts ymj
twlfsn fyntsix tymjw uwtlwfr tkkjunsixl | mhm nshqzij

wjxni jsynfq fsi i f~ xjw{nhjxl xjsntw jswhmrjsyl fsi xmtwy2
yjwr hunxnx mtzxs 13

Xthrfy Isywjuwjsjzi? Kathy Freund

Twlfs fyntsy? Independent Transportation Network® (ITN) and
ITNAmerica™ (Vestbrook, Maine)

NYS - || Bysutwyfsistwl. uwte{ni jx foyjwsfyn{j

htr rzswy~2gfxji ywlsxutwyfynts ktw xjsntwx ymwtzIm
rfupjy2gfxji fuuwtfhmymfy jrumfa jxnsijujsijshj fsi
ujwxtsty hmtohjd Ny hmfwl jx kj jx ktw Fog xjw{ahjx fsi xym{jx
ktw jkahnjsh~ g~ tkkjwns nshjsyn{jx yt hzxytr juxl xzhm fx
inxhtzsyx ktw hfwuttpsl3 Ymj NYS rtijomfx uwt{ji yt
aj gtym xhfyfgyy Fsi xzxyfastgqyl fxny x gjnsl wjuphfyji ns
tymjw ufwyx tk ymj htzsyw3 NYSFrjwhf -] | Bysfrjwnhf3
twl.! f sfntsfy stsuwtdy fsi ymj tsg~ tsj tk nyx prsil
xzuutwyx ymj i j{joturjsy tk wFsxutwfynts xjw{nhjx ktw
Frjwhfix flnsl utuzgfynts3

Xthnfy Isywjuwjsjzw? Elsa Larsen

Twlfs fynts? My Wonderful Dog (Portland, Maing)

R~ \tsijukzq 1tl -] | 3] tsijukzoithdtwl.

uwt{ni jx xughnfg~ winsji htrufsits fxnxyfshj itlhxyt
isir{nizfyx g{nst Jym inxFgnoynjx3 Ns ymj ywinsns tk ymjxj
ithxtymj twlfsn fynts wjfhmjx tzy yt nshizij

T {funjy~ tk inkkjwjsy y~ujx tk nsin{nizfyx? ~tzym htunsl

| ym xthofyl j reyntsty Fsi gymF{ntwfy hmfyjsjxi kj o)
tkjsijwx xjw{nsl ynrj fy f gthfy htwwjhyntsfq kFhnpy~f Fsi
itl ge{jwxns ymj htrrzsny=3 Ymj twlfsn fynts jfwsx
ishtrj ymwtzIm xzr rjw hfrux fsi tgjinjshj htzwxjxl
frtsl tymjw gzxsjxx {jsyzujx3

Xthnfy Isywjuwjsjzi? Ted Regan

Twlfsn fyts? Rippleffect, Inc. (Portland, Maine)

Whnuugjkkjhy - I I [3nuugjkkghydsjy. kthzxjx ts htr rzsiy-~2
fsi fi{jsyzwj2gfxji ~tzym i j{joturjsyl fx | jo fx
Jjs{mwtsrjsyfy ] fwjsjxa Ny xujhnfp jx ns tkkjwns|
fi{jsyzwj uwtlwfrxymfy gzmi htsaijshj fsi xjoejxyjjr!
I mngj yjFhmns 1 ufwynhaufsyx ymj nrutwyfshj tk wjxughysl
ymjow sTyzwfy js{mtsrjsy3 Ymj twlfsn fynts xzxyfasx nyxjokl
ns ufuwyl ymwtz Im nsst{fyn{j kzsiwfunsl {jsyzujxl fsi g~
g{jwfinst nyx twlfsn fyntsfy Fxxjyx yt thkjw zsnvzj tzyittw
wjhwjfynts fsi wjgF}fynts kjjegfxji xjw{ohjx yt ymj 1jsjwfy
uzgqh3 \nym ymj Fhvzmmynts tk Ht | Nxgfsil gehfyjins
Utwyfsi Mfwgtul ymj twlFsn fynts mfx lwjfy~ jufsiji
zuts gtym nyx xthnfy fsi gzxsjxx 1tfod

Xthnfy Isywjuwgsjzw? Erin Reilly

Twlfsn fyrts? Platform Shoes Forum (Rockland, Maing)

Urfyktwir Xmtjx Kewzr -] | Bucfyktw mxmepdtul. nsyj lwfyjx
fuwy fsi yjhmstotl~ yt uwte{ni j nsyjwfhyn{j fsi nsst{fy{j
Jizhfyntsfy uwthwfrx ktw ~tzym3 Zxsl tspsj jizhfynts!
ymj twlfsn fynts xjjpx yt Fiiwjxx jizhfyntsfy Ifuxns
~tzym3 Tsj | F~ny itgx ymx nx ymwtzIm +_tj~x Wttrlg fs
nsyjwfhyn{g |joxnyj fsi yjhmstgtl~ hgzg ktw Inwgx gjy 1 jjs
ymj Fljx tk 65 fsi 693 Ymj twlfsn fynts 1jsjwfyjx
wj{iszj g~ mhjsxns nyx xjw{nhjx yt xomttox fsi g~ xjansl
isi{nizfy rjrgjwmiux yt ~tzymd YmwtzIm wjxjfuhm fsi
yjhmstgtl~Lymj twlfsn fynts xywn{jx yt wj{tozyntsn j ymj

| F~ hmngiiwjs ¢ fws3

Xthnfy Isywjuwgsjzw? Eric Tobey
Twlfs fyrts? Maine WoodWrks, a division of Creative \Work
Systems (Saco and Portland, Maing)
Huj fyndi \twp X~xyj rx -H\X. - || Bhujfyn{j | twpx-xyj rs
htm. uwte{ni jx T {funjy~ tk wjmFgnpnyFynts xjw{hjx ktw
ujtug Joym anxFgngynjx3 Ymjxj xjw{nhjx nshoz i j wjxni jsynfo
thkjunsIx! i~ uwthwfirxl fsi jrugt~rjsy xzuutws Ymj
stsuwtay tujwfyjx ktzw gzxsjxx {jsyzujxl tsj tk | mohm
x Rfisj \tti\twpx -] | Brfisj | tti | tupshtm.]
I mhm jrugt~x gtym inxfggji fsi sts2inxfgei | twpjwx
1s ymj rfszkfhyzsl tk asmmji fsi zsasmmji htyyflj
kzwsnyzwj uwtizhyxd HN\XI ixFggj i j rugt~jjx thyjs
uwthugxx kwtr gzxasxxjx wjvzams gjxx wjxutsxgnny~ yt
Rfisj \tti\xtwpxl [mjwj ymj~ Jtwprsijujsijsyi~ns f
{funjy~ tk wtgjx ts ymj xmtu Attw fsi htsymgzyj yt rfs~
Fxujhyx tk ymj gzxnsjxx3

it W
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Ymj jSywjuwjsjzwxi nsxnlmyx
utnsy yt afj hmfwfhyjwixynhx tk
xthnfy Jsywjuwjsjzwx ns Rfnsj3

Characteristic #1

Mfx £ xytsl ywfhp wjhtwi x £ gjFijwns ymj stsuwtay sector
and achieves impressive results. Fhhtwinsl yt Gfwjsixjs
fsi Lfwisju fzymtwx tk ymj 7559 fuynhqj +Nx ymj
Xthify Isywjuwjsjzw £ Sy | Y~uj tk QjfijuDal
xthofy gsywguwjsjzwx fwj =jsjwlgyhl ujwxnxyjsyl fsi
htsaijsye fsi mf{j +fs fgny~ yt nsxumj tymjux yt
otns ymjrns ymjmw | tuple” Gfujsixjs fsi Lfwisjw
hgfnr- ymEy ny nx y~unhfy ktw xthnfy jsywjuwjsjzwx yt kj jg
wjxutsxigyj yt £ hfzxj tw £ rooatse fsi yt gj +vziyj
uwF 1 rfynh3g™ Ktw xthrfy jsywjuwjsjzux ns Rfisjl
ymnx nx hjwyfnsg~ ymy hfxj3 Ns kfhyl raxants2iwn{j fsi
uwvflrfyxr | jwj ymj y |t rtxy fuutwjsy vzfpynjx
xmfwj i g~ fyg xn} tk ymj jSywjuwjsjzwxi

Characteristic #2:

Characteristic #3:

Nijsynajx f ufuyhzafw xthnfy uwtgyjr fsi rt{jx proactively

to solve it. FoymtzIm fog htrj kwtr ankkjwjsy
gfhplwtzsixtymjxj jsywjuwjsjzwx xmfuj tsj ymsl

1s htr rts? wiymjw ymfs hfxzfo~ xywtgns 1 nsyt ymj
stsuwtay xjhytu ymj~ xytwrji syt oy htrrnyji

yt hmfslinsl ymj xyfyzx vzt Jwns Wyng~L ht2ktzsi jw
th Ugfyktwr Xmejx Ktwzrl xf] fs tuutwyzsny~ yt
frawpxx jizhfyntsty Hfux s ~tzym ymwtz Im nsyjwrhyn{]j
fsi nsst{fy{j tspsj jizhfyntsty uwtlwfirxd Tshj

| fx gy nsxna g myjud Ns xugfpnsl | oym Wyngg~L ny | £x hoj fw
ymix awj htsynszjx yt gzws3 =N ozxy hfsiy xytu® N wj fg~
ymisp |jiwj ts yt xtrjymsl lujfyle xmj xfi3’™=

Pfym~ Knjzsilktzsijw tk ymj NsSijujsijsy
YuwFsxutwyfynts Sjy|twp T -NYS.Inijsydji f

xthnfy uwtgyy r ymfy rfs~mfi joymjw t{jwttpji tw
rixinflstxj 13 Xmj psj | ymfy rexy ujtugg gjnj{j ymj
apxy 1~ ytuwj{jsy fzyt fhhmijsyx hfzxji g~ xjsntux
X yt yfpj ymj r tkk ymj wefi3 Gzy Kwjzsi psj | gjyyjv
Xmj wghtlhsn ju ymfy ymj uwtggj v nx sty ymfy xjsntwx
fwj twn{ns 1l gzy ymfy xjsntwx mF{J qrnyj 1 tuyntsx

ktw inlsnaj i ywlsxutwyfynts! fsi ymjwjktwj mf{j yt
iwn{j3 Xt xmj hwyfyji fs twlfsn fynts ymfy uwe{ni jx

;I OUNDATION

Characteristic #4:

fyjustn{jl htrrzsy~2gfxj i ywisxutwyfynts ktw
xjsntwx ymfy jrumfxn jxnasijujsijshj fsi ujwxtsty
hmtohjl [ mnggl Fy ymj xFrj yr L mfwsyxxgx ymj ut | jw
th ymj rfupjy3 Kujzsi xjy tzylns myw | twixl +yt xte{j
ymj uwtggj ri ujwntide™ Fsi xmjix | jog ts mjw | f~yt
1tnst ozxy ymfyl | ym myw hwjfynts tk NY SFrjunhfl

T sfyntsfy stsuwtdy htrrnyji yt fiiwjoasl ymx
xzj ts fofulj xhfgy & ym sj | fkaofyjx ns

htr rzsmnjx xzhm fx Twfsitl Kgtwni 1 Xfsyf
Grwgfwfl Hfpktwsnfl fsi VzFi Hiynjxt Nonsnex3

Is focused on outcomes. Kwjzsil gpj ymj tymjw
Jsywjuwjsjzuxl kthzxjx ts tzyhtrjx awxy fsi

ktwj rtxyl fsi nx htshjwsji |nym uwthjxxjx tse~ xt kfw
x ymj~ kzwymjw mjw twlFsn fyntsix xthnfy raxxntsd Mjw
Itfyix sty xt rzhmyt | tup ns ymj stsuwtdy xjhytu
xny nx yt Fhmnj{j ofwly xhfoj xthofg hmFslj3 Ymj jsi
wyxzoyx fwy | mfy rfyyjux rtxy yt mju

Ymj xfrj hfs gj xfni ktw Yji WjIfsl htktzsi jw tk
Wiuuggkkghyd Wy I fs jrumfxn jx ymfy mj fsi ymjy wjxy
th ymj Whuuggkkghy xyfkk fwy htsynszfy~ fxpnsl ymj
vzpxynts! =\mfy nx ymj geslyjwr nruthy tk | mfy
liwj itnsIDg Yji styji ymfy mj xjjx Wauugjkkyhy

Tx f xthnfy fsi js{mtsrjsyfihmfslj sy Ny

| £ hgj fw ket r tzw hts{gwxfynts ymfy mjl qpj ymj
tymywxL nx j pywFewanstung~ 1j anhfyja yt fhmnj{ns mnx
twlfsn fyntsix 1tix3es

Utilizes business ventures as the key tool for achieving success3
Ymyxj ysywjuwgsjzwx fog xjj gzxnsjxx {jsyzwjx fx

fs nrutwyfsy htrutsjsy tk ymjnw twlfsn fyntsxi
Tongy~ yt Fhmnj{J ymjnw xthofg 1efp3 Ymj 1 jhnxts yt
tujwyy | mfy nx pxxjsynfo~ £ xrfg gzasjxx | ymns
ymjnw stsuwtay xyj rx ket ymj gjqpjk ymfy £ sj |
stsuwtay rfsfljrjsy fuuwtfhm nx sjhjxxfw-3
Ymyxj ygsywjuwgsjzwx kjjq £ syji ye xju{j hpjsyx4
gjsjahrfungx gjyyju Imngg Fyymj xFarg yirj g qjxx
1jujsijsy ts tymjux ktw kzsins B3 Pfym~ Kujzsi

{nj | x stsuwtay jfusjizshtrj {jsyzmsl fx fs
Tshj xmj mFi nijsynaji ymj xthnfy uwtggj riyfpnsl
Ts jsywjuwjsjzwnfy fuuwtthm xjjrji sfyzwfg +Ymj
rfwpjy mFx wjxtzwhjxio




Ymjxj jsywjuwjsjzux xjj lwjfy gjsjay ns ymj

twlfsn fynts Ijsjwiynsl fx rzhm tk nyx t] s nishtrj
fx utxngyy Fsins infjuxk~nsl ymj xtzwhj tk wj{jszj
gj~tsi ymj wphjouy tk ywFanyntsty lwfsyxd \mngj ymj
xthnfy jsywjuwjsjzux nsyjw{nj | J1 me{j ~jy yt fhmj{j
ytyFo xjok2xzxyfastgnony~ ktw ymgmw twl fsn fyntsxl ymj
Itfynx yt htsynszj yt refj ns ymfy imjhyntsi Ns

ymj Jtwix tk Yer TRl +Rfpnsl ~tzw t|s |~
uzyx ~tz ns lwyfy xmfujde Foymj jsywjuwjsjzwx
htrrjsyji tsymj zsuwj inhyfgnny~ tk lwfsy xzuutwy
fsiymj sjjiu yt jrus ympmw t] s nshtrg3 Joxf Qfuxjs
psj | fxxtts fxxmj ktzsiji R~ \tsijukzq 1tl
ymfy xmj ~inisly | fsyyt gj p{nsl mfsiyt2rtzyme
fsi +htsxyfsyi~ almypsl ktw kzsinsl Jnym tymjw
stsuwtayde Xmj xjy tzy yt rfpj mjw twlfsn fynts
+ymj 1yt ugfhy ktw 1tl ywhsnsllg £ xgw{nhj ktw ] mohm
hzxytr jux uf~ fkjj3

Ny x nirutwyfsy yt styj ymfy ns twi jw yt xzhhjji ts ymj
gzxsjxx kwtsyl f stsuwtaylx xjw{nhjx fsidtw uwtizhyx
rzxy gj fgy yt xyfsi tsymjmw t] s3 F xthnfy roxants
hfssty gj wjinj i zuts yt fyywfhy hzxytr jwx3 Jwnh
Ytgj-~ styj i1 ymfy fymtzIm Rfnsj \tti \twpx zxjx
ymj xjw{nhjx tk anxfggyi | twpjuxt ymy twlfsn fynts
=SI{Jw xgux ymj xytw~g O ts~ T +ytu vzfgy~g uwtizhys
Ymj xytw~L Jmngg nrutwyfsyl ix xjhtsifw~ ns ymj
htrujyny{g rfupjyugfhjs

Characteristic #5:

Xju{jx hnjsyx ns | £~x ymfy ywinpntsfy stsuwtdyx y~unhfg~ it
not. Ymjxj jsywjuwjsjzux jrumbx j ymfy tujwfysl

T gzxsyxx {gsyzwj jsfoqx ympnw twlfsn fyntsx yt
Jrugt~ twtymjw nxg jsIflj hongsyx imjhyg3 F otg

ktw £ anxFa{fsyflji nsin{nizfyhfs gj jrut]jwmslt
gfinsl yt gtym xjekehtsai jshj fsi xjkawjpfshjs Gtym
Ytr IR tujwiynts fy Xpngxt Nsh3 fsi Jwh Ytgj~(x
tujwhynts fy Rfisj \tti\twpx fuj j}frugx

tk stsuwtayx ymfy tujwyj ~fawrfyn{jo gzxmsjxx
{Jsyzwyx ymfy jrugt~ inxfgyy 1 nsin{nizfy3 Gtym
tujwhyntsx mf{j fq] f~x uzy ymj sjjax tk ymymw honjsyx4
Jrugt~jjx awxy3 Fx Jwh Ytg~ htrrjsyjil +Ujtugj

| ym anxFgngyngx v Fij ymx htrufs-<3g

Whuugjkkghyl fs Fi{jsyzwj2gfxji ~tzym ij{joturjsy
twlfsn fynts! jrugt~x ixFi{fsyflji ~tzymns
mexunyFony~2wjofyj 1 otgx ns nyx ght2wjywy fy {jsyzwj3
Ugfyktwir Xmejx Ktwzr zynn jx kewr jw uwelwfr

ufwynhnufsyx fx tsgsj rjsytux ktw hzwwgsy Ingx

1s nyx uwtlwfrd R~ \xtsijwkzq 1tl jsifljx gtym
~tzym htunsl |nym xthnfol j reyntsty fsi gymf{ntwy
hmfygsjxt fsi kyrfyg thkysigwoxgw{isl ynrj

Ty T gthfy htwwyhynts Ty kFhngy~L ns ymj ywinsns1 tk
htrufsnts fxxaxyfshy 1tlx3

Research Findings and Implications

Ymjyxj wixjfuhm asinslx mf{j f szrgjw tk nrutwyfsy
nrughfyntsx ktw Iwfsy rfpjwxl stsuwtay o fi juxl
utgh~ rpjwxl htrrzsy~ rjrgjwl fsi ymj
fhfijroh htrrzsy~?

First, a substantial number of Maine’s
stsuwtayx fwj tujwfynsl ns f sts2ywfinyntstil
non-grant-focused manner.

Fuuwthrfyjo~ tsjktzwm tk stsuwtayx is ymj

Rfnsj xyz i~ kfog nsyt ymj +Xthnfgg~ Isyjwuwnxns g

hfyj 1tw~Oymtxj ugfhnst £ mnlm uwntwny~ ts xthnfy
Jsywguwjsjzuxmu | mngy foxt tujwiynsl jfusjiishtrj
{gsyzupx3 Ymnx nx xnlsnahfsy ktw ymj kfhy ymfy ymjxj
twlfsn fyntsx fwj :56 -h. -8. uzggph hmfwnyngx | mhm
tsj rolmy jYughy yt gj myF{ng~ wjgfsy ts tymjux
ktwkzsins13 \mngj stsuwtayx xjjpnsl foyjwstyn{j
rjymtix tk kzsinsl nx stymisl sj |1 ymj hgzxyjw tk
xthnfy jsyjwuwnxjx ktzsi ns ymnx xyzi~ xzl jxyx £ sj | o~
ithzrjsyji i~sfrihis Rfisjix stsuwtay xjhytu ns
| mhm xtrj twlfsn fyntsx fuj tujwiynsl ns isst{fyn{j
fsi rfupjy2gfxji | f~x gtym yt xywyslymjs ymym

t] s xzkahnjsh~% fsi yt gjyyjw xjw{j ymynw honj syx4
gjsjahnfungx3 Nk ymnx xthnfgg~ jsyjwuwnxnst xj I rjsy

X xzuutwyg 1 x~xyj rohfo~L ymywj g Foxyx j pwFewanstu~
tuutwyzsmyngx ktw gfwl j2xhfgg xthnfg hmfslj fsi
ujwmfux j{js jhtstrnh Iwt Jymns ymj xyfyj3*® Gjhfzxj
ymj wjxjFwhm xz L1 jxyx ymfy mfk tk ymj stsuwtayx ns
Rfisj fuy 1jsjwfynsl nshtrjlymjs ymx gtiagx | o
ktw ymj xjhytwix Fgngy~ yt xjw{j ixFi{fsyFlji hnyn jsx
rtwj jkkghyn{jo3

Second, there is a lack of business education/
training among those leading income-
1jsjwiynsl stsuwtay twlfsn fyntsx3

Hotxj yt mfk tk ymj stsuwtayx tujwinsl {jsyzwjx
styj ymfy ymj nsan{nizfox ns hmfwl j tk ymynw {jsyzwjx
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mf{j st ktwrfygzasjxx ywhsns B Htsxni junsl ymfy
ymj tiax fwj xyFhpji Flfnsxy ymj uwtayfgnpy~ tk £

sj | xrfy gzxsyxxns fs~ xjhytul ymj ofhp tk jrujwynxj
frtslymtxj gjfinsl Rfisjix stsuwtay jfusji2
ishtrj {Jsyzwjx nx ywtzgns B2 Fhhtwins yt \ngnfr
Kexyjw fsi Ojkkwj~ GwFifhm tk ymj Gwni I jxufs Lwtzul
T =qfhp tk  gzxasyxx ugwxughyn{je ns stsuwtayx nx
tsj wjfxts | m~ stsuwtayx asi gzxisjxx xzhhjxx

rtwj inkahzoy ymfs 1t ktw2uwtayxdg* Ymj xthnfy
Jsywguwjsjzwx nsyjw{nj | j§ htshzwo Ty qj fxy nsnynfg~
rtxy |jwj zsuwjufwji ktwymj rfs~ gzxnsjxxawjofyji
i Jhnatsx ymj~ mfi yt rfpj fsi gjnj{j ymfy rtuj
pstoilj fsi ywinsisl ns ymnx fujsf | tzgi mjoul

{Jsyzwjxt H~symf Rfxxfwxp~ fsi XFrfsymf
Gynsmfhpjw ktzsi ymfy ymj gfhp tk ujwxtssjg
wyxtzwhjx yt 1j{jotu fsi rfsflj jfusjiiishtrj
{Jsyzwyx fwj ymj ytu wyfxtsx | m~ twlfsn fyntsx mf{j
sp{gw {isyzwj i twmf{j xmzy it]s ymjmw tujwfyntsx:s

Fourth, it follows from the previous two points
that education is particularly important for
social entrepreneurs.

Xthnfg Jsywjuwjsjzux fsi ymexj | twprsl s
Jsywjuwjsjzunfy stsuwtdy twlfsn fyntsx mf{j
{w~kj | tuyntsx ktw rfstljrjsy ywhisnsl ymfy

Ny ympxg jsywjuwjsjzunfg twlfsn fyntsx 1j rtsxywiyj
ymfy xthnfg fsi1 gzxnsyxx inxhnugpsx hfs htyjnxy fsi
1t xt xzhhjxxkzi~ ns Rfnsj3

Jixf Qfwxjs ktzsi ny sjhpxxfu~ yt (jfus rfs~ tk ymj
gzxnsjxx Fxughyx =ts ymj A~lg Jmohm xmj xfni | fx sty
Ty | F~x Jx=3% Jwns Wnyg~ xFad mjw jrujwnshj mfx
ajjs npj jfwsisl r~t]s RGFg* Ytr 1f{i |mt
mfx ¥ gfhplwtzsi ns ktwuwtay jsyjwuwxjl styji ymfy
mnx uwj{ntzx gzxsyxx jrujwjshj | fxns{fizfgyy fx mj
kfhj i {funtzx gzxnsyxxawjafyj i mzwiqjxt ufwynhzofwg~

ns nruwt{nsl ymj ujwktwrfshj tk mnx twlfsn fyntsix
xF | g tujwfyntsy<

Thwilymj xyfkk fy f stsuwtay ugf~x fs
integral role in the day-to-day operations of
their earned-income ventures and can help
rnsnn j htsAnhyx gjy L 3js ymj xthnfg fsi
business aspects of the organization.

\mjs ymj nsin{nizfyns hmfwlj tk £ xthofy jsyjwuwnxj
Fhpx ktwrfg gzxns yxx ywinsns 1L ny nx gipjo~ ymfy ymj
tulfsn fyntsix xyfkk gjhtrj figymj rtwj nrutwyfsy-
Ymj jsywjuwjsjzux xywgxx ymfy xyFkk rjrgjwx rzxy

aJ Aj gy O fgyj vt rstlj ymj gzxasyxx fxujhyx
htrujyjsye~ |nymtzy coasl xnlmy tk ymy €{jwhog xthnfg
ranonts®® \mngj ymj wjxjfwuhm ini sty ns{jxynl fyj
xujhnahfog~ [ mjymjw ymj ¢fhp tk £ hfufgyj xyfkk

1jyjux twlfsn fynesx kwer gFzshmsl jfwsjizishtrj
{syzugxt uwg{ntzx wyxjfwhm xz 1L yxyx ymfy ny 1€5x3

Ns ymjnw 7557 xyzi~ ts stsuwtay jfusjisishtrj
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htrgnsjx xthnfg fsi gzxasyxx inxhnugsx3 \mngj
rfs~ tk ymj | twgidx uwj rnjw Fhfijroh nsxynyzyntsx
thkjw RGF fsi tymjw uwtlwfrx tw htzuxjx ns xthnfy
Jsywjuwjsjzwxmu® nshgzinsl 1zpjl Mfw{fwil
Xyfsktwil fsi1 T Htwi O Rfnsywx mf{j kj | tuyntsx nk
ymj~ fwj sty foqj ye ywi{je \mngj ymj Zsn{wxny~ tk
Xtzymjws Rfisjix Rzxpnj Xhmttg tk Uzgph Xjw{nhj
thkjwx F {funjy~ tk stsuwtay rfsfljrjsy htzuxjxl
ymjxj hezuxyx kfog xmewy ns uwyufuns | xyz i jsyx ktw

ymj gzxnsjxxewjofyg 1 hmfggshjx ymfy jsywjuwjsjzux
gFinsl xthnfy jsyjwuwnxjx htr rtsg~ kfhjsc Qupj | nxjl
| mngg ymj Zsn{gwxny~ tk Xtzymjus Rfnsjix Xhmttyg

thk Gzxsyxx thkjwx fs FFHXG2fhhwj inyj 1 RGFL
xyzijsyx ns ymnx uwelwfr fuj sty tkkjwy 1 xthnfgxjhytw
rfsfljrjsy htzuxjx3:’ Hyfu~ fs tuutwyzsny~ jxyx
ktwymj Rzxpnj Xhmttq fsi ymj Xhmttg tk Gzxisyxx yt
| twp rtwj hotxjo~ ns jizhfinsl Rfisjix hzwjsy fsi
kzyzwj xthrfy jsywjuwjsjzus®

Fifth, it is as important for social enterprises
X ktw2uwtay gzxnsyxxjx yewjhjn{j jfwg~
asfshnfg xzuutwy*

Yt g xzwjl foymtzIm ymx htzgi gj xfi kew g
stsuwtayxl ny x nrutwyfsy yt wj rjrgjw ymfy

xthrfg gsygwuwnxjx fuwj gzxnsjxxjx fsilopj ymynw
htzsyjwutwyx ns ymj uwn{fyj xghytw mf{j xnwrngfw sjjix




wj Hewins 1 xyfwy2zud Xthify jsywjuwjsjzwx ns RTisj
jrumfa jymj nrutwyfshj tk wjhja{ns1 asfshnfy
xzuutwy kvt ktzsifyntsx fy Jfw~L hunynhfy utnsyx ns
ymjnw twlFsn fyntsxi 1j{joturjsy xt ymfy ymj~ hfs
t{juwhtrj {funtzx rfsfljrjsy tgxyfhyxt gzni
twifsn fynesty hfufhy~L fsi zgnrfyje~ rjjyymj
sjjix tk gtym hzxytrjwx fsi hpjsyxdgjsjahnfunjx
rtwj jkkghyn{jo~ fsi jkahnjsyg3

Rzhm mfx gjjs Junyjs fgtzy ymj qfhp tk hfunyfy
T{fgfgy) yt xthnfy jsywjuwjsjzwnfy twlfsn fyntsxl

x | Ju fxymj sjji ktwktzsifyntsx yt it rtwj ns
ymax wj HAwid: B F{n1 Gtwsxyjns! fzymtw tk Mt ] yt
Hmfslj ymj \twgi? Xthofy Iswjuwjsjzwx fsi ymj
Ut ]jwtk Sy Nijfxl styjx fsnrutwfsy sfyntsf
fsi j{js rsyjustyntsfywjsi tk ktzsifyntsx ~uf~nsl
rtwj fyyjsynts yt xthnfy jsywjuwjsjzwxt hwjfynsl
htgfgtwfyn{j ufwysjwxmiux ymfy nshqzij qeslyjwr
asftshsll fxnxyfshj ym rfsfljrjsy fsi xywfyjnh
ugfssisll fsi ujwktwrfshj gjshmrfupns Ba=< Ny
tsymj Imtgglny ix sty hgjfwyt Jmfy jFygsy ymnx nx
ywzj ktw Rfisy3 \mnqj ymjy xzw{j~ wyxj fwhm ktzsi
ymfy ktzsifynts lwfsyx fwj ymj xjhtsi rty htrrts
xtzwhj tk kzsinsl yt ¢Fzshm gzxisjxx {Jsyzwjx -ymj
rtxy htrrts x xzwugzxjx kwer tugwfyisl gziljyx.1=
wjxjfwhm mfx 1thzrjsyji fs thyn{j nsyjujxy frtsl
ts~y| t rjrgjw tk Rfsjix umgfsymwtunh
htrrzsn~ s kzsinsl stsuwtayx ymfy fuj tujwfynsl
gzxnsyxx {Jsyzwjx3>

Concluding Thoughts

Rfisj stsuwtayx mf{j {fu~nsl twnjsyfyntsx yt | fwi
xthnfg Jsywjuwjsjzwxmiud Xtrj uzy T uwntwy~ ts gjnsl
+xthnfy~ jsywjuwjsjzwnfoe | mngj tympux 1t syl
Frtsl ymtxj ymfy itl fuuwtinrfyjo~ tsj vztwjw It
tsj xyju kzwymyw g~ yFpns1 £ rfupjy2gfxj i fuuwtfhm
yt tujwiynst ymjnw {gsyzwyx3 \mngj xrfogns szrgjw
ymjxj xthnfy jsygwuwnxjx fwj nsste{fyn{jl zxj ymjnw
+fkawrfyn{jo gzasjxx yt fhmj{j rfhrzr xthnfy
nrufhy fsi uf~ hitxj fyyjsynts yt asfshnfy utxyntss
Fx xzhm! ymj~ mF{j ymj utyjsynfo yt xjw{j x xthnfy
hmfslj fsi jhtstrnh hfyfg~xyx ns ymj xyfyj3

Hts{gwxfyntsx Jym xn} Rfsj2gfxj i xthnfy
Jsywjuwjsjzux wj{jfoymfy rfs~ stsuwtayx fuj
htrujoji ytnsynfyj jrwsjizishtrj {jsyzwjx

as f htsxjvzjshj tk ymj hmfsisl i~sfrh s ymj
stsuwtay xjhytw ns | mahm kj | jw lwfsyx fsi itsfyntsx
Twj F{fgfgyj yt xzuutwy ymjnw tujwiyntsxs 2y fy ymj
xFrj ynrjlny nx foxt hogfwymfy ympxj nsinf{nizfox | tzoi
xyngg tujwiyj ns nsst{fyn{j!l ysywjuwjsjzwfy | f~x j{js

k ymjwj | Jwj fs fgzsifshjy tk lwfsyx fsi 1tsfyntsy
Ymzxl tsj xlsnahfsy wjfxts |m~ stsuwtayx fwj 1tsl
syt gzxnsjxx nx gyhfzxy ymynw oj £ ywx fujl g~ sfyzwjl
xthnfy jsywjuwjsjzwxd Ympxj nsinf{nizfox xarug~ pst] st
tymyw | F~ yt tugwiyg3 Ymj~ risyfis ymj kzsifrjsyfy
gjingk ymfy £ sj | fuuwtfhm yt xte{ns1 xthnfy uwtggj rx

x sjhyxxfw~3 Ymnx sj | fuuwtfhm xjjpx yt xt{j O fsi
sty ozxy yj rutwhung~ frjotwfyj Shywyfis hmwtsnh
xthnjyfy uwtgqj rx g~ ywisnsl fsi jrut] sl ymj rtxy
rwhsty jial fy2mxpl t{juwttpjil fsi anxfi{fsyflji
nsin{nizfx ymwezIm | twp ns xthnfg~ wjxutsxnggj
gzxnsjxx {Jsyzwjx3

Ny ymj wixj fwhm foxt xz 1 gxyx ymfy fx £ +ajqile xthnfy
Jsyjwuwnxj ns Rfisj mfx fqtsl | f~yt 183 Stsuwtay
ggfujux fwjl g~ fsi ¢fwljl zsuwjufwji ktwymj rfs~
gzxnsjxxawyofyj i hmfggshyx ymfy xthnfg ysyjwuwnxjx
kFhjl wysijwnsl ymj xzuutwy tk ymynw xyFkk nshwjfxaslo~
nrutwyfsy3 Ymj nsyjwd{ng | x xzlLjxy ymfy ymj kzyzwj
xzhhjxx tk xthnfy jsyjwuwnxj ns Rfisj ix 1jujsijsy ts
gjyygw uwgufwnsl ymexjy nsyjwgxyj i ns qjfinsl fsidtw

| twpns1 Jymns xthnfy jsywjuwjsjzwnfy stsuwtayxs
Fsi tshj ymjxj gy fijux fsi uwFhynyntsjux fug ywinsj i
fsi sj | xthnfy jsyjwuwxyx fwj ktzsijualny nx jvzfo~
nrutwyfsy yt uwt{ni j hfunyfyyt ymexj twlfsn fyntsx
rtxy | twm~ tk xzuutw3->

Kzsijwxns Rfnsj sjji ytyfpj lwjfyjwnsnynfyn{j

1s xzuutwyns | xthnfy jsyjwuwxj fsi jsywjuwjsjzwxmiu
frtsl stsuwtayx n.s Rfnsj3 \nym fxxjyx ytyfns| hqtxj
yt ) ;55 rmgnts frtsl ymj yjs qfwl jxy ktzsifyntsx

ns ymj xyFyjL:e ymjwy nx Frugg Fonoy~ yt rpj f rtwj
xywfyj Inh htsywmgzynts yt xthnfy hmfslj ymwtzIm qtsljw
yjwr Iwfsyx Ljfuji yt ] fwi gzuinsl twlfsn fyntsfy
hfufhiy~ fsi gzxsjxx 1j{jorturjsys:’ Xthnfy jsyjwuwnxj
hfs gj fsnsynrnifynsl xywfyj I~ ktw stsuwtayxl gzy
rtwj |ng htsxijwny fx £ rjfsx tk ktxyjuns xthfy
hmfslj nk xzuutwy fsi fxxaxyfshy fwj F{fgfgj3

Yt gj xzwjl xthnfy jsygwuwxj nx sty Jnymtzy nyx
hunynhx3 Fx rzhm fx | J fyyj ruy yt gwms|l g Inpnrfh~
yt ymnx stsuwtay xjhytw fuuwtfhml rfs~ |nygwj ris
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xpjuynhfd T's ymj tsj mFsilymjwj nx xpjuynhnxr tk
fs~ qg{Jq tk ysywjuwgsjzwxmou ns ymy xthnfg xyhytu
Tsymj tymjw mFsilymjwj nx xpjuynhnxr tk fs~

g{jo tk jsywyuwjsjzwxmu ymfy 1tjx sty wjxzy ns
Fhmj{nsl xnlsnahfsy asfshnfywjyzws3 ~jy ymjxj
Jsywjuwjsjzunfy twlfsn fyntsx 1j resxywfyj ymfy
xthnfy fsi gzxasyxx inxhnugsyx hfs htjhxy fsi it
xt xzhhjxxkzy~ ns RTisj3 Ymj wixzgy nx £ xnlsnahfsy
gjsjay ytnsin{nizfox fsi htrrzsmynjx ymfy htzgi
stymf{j gjjs fhmj{ji1 mfi |j sty thhjuyji f
gizmns1Otw gjsinsl Otk ymj msyx gjy1Jjs ymj
uwn{fyj fsi stsuwtay xjhytwx Nk ymj htrugjy~ tk
xthnfy uwtggj rxns tzw xthnjy~ htsynszjx yt nshwj fxjl
xt Jngymj sjji kewnsst{fyn{j fsi jsyjwuwxnsl
xtgzyntsx3 Xzhm xtgzyntsx g htrj kwtr nsin{nizfox
fsi tulfsn fyntsx ymfy hfs st{nlfyj htrug}
Js{mwtsrjsyxtwnxj fgt{j ymj utgynhx ymfy thyjs

| ifpis jkktwyx y& fhmng{j ofwlj xhfgg xthnfy hmfsljl
fsi rjjyymj hmfgsyxymfy yrjulj xnrzoyfsytzx~
ke ymy hts{gwljshj tk uzgph utph~ gzxasjxxl fsi
xthnfy uwte{nxnts3

Ktwymj rtxy ufuyl ymy | twp tk xthnfy jsywjuwjsjzux
fsi ymymw xthnfy gsyjwuwnxgx wj rfasx zswjhtlsn ji
Thwtxx ymj xyfyj tk Rfisy3 Htrufwji yt xthnfy
Jsywjuwjsjzuxl ktw2uwtay jsywjuwjsjzwx mF{j gjyyjw
Thhyxx yt hfunyfy fsi xzuutwn{j js{mtsrjsyx xzhm
Tx nshzgfytwd \mnqj ymj Zsn{juxny~ tk Xtzymjws
Rfisjix Hysyjw ktw Isyjwuwnxj B j{joturjsy

fsi Xtzymjws Rfisj Htrrzsny~ Htggj 1 jx
Jsywjuwjsjzwnfy Hjsyjw gtym tkkjw gzxasyxx nshzgfytw
uwtlwfrrxl st xzhm tuynts j}xyx ktew Fxumns xthnfy
Jsywjuwsjzud Ymj RF~ =1 755; jianynts tk ymj
Portland Press Herald nshgz i j 1 ymj xujhnfq xyhynts
+Rfisj Xfozyj yt Xrfy Gzxsjxx 755;1a 1s | mohm ny
strji T =Xrfy Gzasjxx Ujuxts tk ymy ~jfug fsi
+tzsl Isywjuwjsjzw tk ymy e Ymjwg jnxy st
xzhm wj | fwix ktw nsin{nizfx ns Rfisj ymfy ktzsi
fsidtw qyfi xthofy jsyjwuwnxjxt ymtzIm ymy | twp
ymj~ 1t nx st gjxx hmfgggsinsl Fx ymjmw ktwuwtady
htzsyjwutwy3 Nsajjalny nx ujwmfux j{js rtwj xt
In{js ymj gfhp tk Fhhyxx yt xyfwy zu hfunyfy fsi ymj
sjji yt fhmj{j gtym f xthnfy fsi asfshnfywjyzwss

Tsj |~ ytywze Fi{fshj ymj ajoi tk xthnfy

Jsygwuwnxg xt tymjwx | ng wyfon j nyx kzgg utyjsynfy nx
ytwjfthm tzy yt £ gwtfijw fzinjshj Joym ymjy xytwnjx

;I()I NDATION

gjmisi ymj | twp tk ujtugg xzhm fx Ytr 1H{xt Juwh
Ytgj~L Pfym~ Kjzsil Yj1 Wjlfsl Jixf Qfuxjsl fsi
Juns Wng=3 \J gttp ktw ]| fwi yt zuhtrnsl ufujux
ns tzw xgwngx ymfy nog 1€ ozxy ymfy3 \j ywzxy ymfy ymj
xzhhpxx tk ymjxj xthnfy jsywjuwjsjzux | ngg nsxumj
tymjw stsuwtayx yt nsiynfyj xthnfy {jsyzwjxl fsi lwfsy
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See Schnapp s (2006) Charity begins with awareness.
For additional information on Maine s nonpro t sector, see
two recent studies. The rst The Maine Nonpro t Sector,
October 2005 was conducted by the Maine Association
of Nonpro ts and the Maine Community Foundation. The
second Number of Nonpro t Organizations in Maine  was
conducted by the National Center for Charitable Statistics.
Massarsky and Beinhacker conducted a national study on
nonpro t earned-income ventures. See their 2002 Nonpro t
Quarterly article.
Three sources are particularly helpful in addressing the
emergence of social entrepreneurship as a response to
resource concerns: (1) Johnson s (2000) Literature Review
on Social Entrepreneurship ; (2) Warm s (2004) From good
to gold: Predicting nonpro t engagement in entrepreneurial 11
activity ; and (3) Weerawardena and Mort s (2006)
Investigating social entrepreneurship: A multidimensional
model.
For a discussion on the rise of commercialization in the
nonpro t sector, particularly as this relates to social service 12
agencies, see Salamon s (1999) The Nonpro t Sector at a
Crossroads: The Case of America For additional information
relative to fees for services as the nonpro t sector s largest
revenue source see Boris s (1998) Myths About the
Nonpro t Sector. Greg Dees also discusses the rising tide
of commercialization in a Harvard Business Review article,
Enterprising Nonpro ts (1998).
See Dees and Anderson s (2003) Sector-Bending: Blurring
Lines Between Nonpro t and For-pro t.
Ibid, p.16.
For further information on the relationship between social
enterprise and social entrepreneurship see the following three
sources: (1) Nicholls s (2005) Social Entrepreneurship ;
(2) Alter s (2003) Social Enterprise: A Typology of the Field
Contextualized in Latin America ; and (3) Warm s (2004)
From good to gold: Predicting nonpro t engagement in
entrepreneurial activity.
Alters Typology of Social Enterprise can be found
on the website of Virtue Ventures (www.virtueventures.com),
a management consulting rm for social enterprise of 13
which she is a partner. http://www.virtueventures.com/
setypology/semg.aspxAlter, S. Readers may also nd helpful
an earlier (2003) version of Alter s typology: Social Enterprise:
A Typology of the Field Contextualized in Latin America. 14
The words used to describe Tom Davis are derived from the
work of Greg Dees, speci cally his (1998) The Meaning of
Social Entrepreneurship.
The survey instrument was a loosely adapted version of one 15
employed by Seth Marbin in his 2005 study on entrepreneurial
nonpro ts and earned-income ventures in Rhode Island. While
some of the questions and also answer choices for my survey
were identical to Marbin s, new questions were also added, 16
particularly in regard to measuring social entrepreneurship, 17
an area in which Marbin s research largely avoided. Marbin s
survey was adapted from an instrument created by Massarsky
and Beinhacker for their 2002 national study on earned-
income nonpro t ventures. The survey for my research was
administered using the online service SurveyMonkey
(www.surveymonkey.com). A random sample of nonpro ts
was generated from a State of Maine administered list. The
number of organizations originally selected to participate (368)
was determined by using a Sample Size Calculator offered
by Raosoft, a producer of web-survey software, at its website:
www.raosoft.com/samplesize. The Calculator recommended 18
a sample size of 368, based on a pre-selected margin of error
(5%), con dence level (95%), population size (8,726, per the
National Center for Charitable Statistics Number of Nonpro t

Organizations in Maine (2004)), and response distribution
(50%). The survey administration lasted 16 days; a total of 238
completed surveys were received, for a response rate of close
to 65%. However, only 195 of the 238 responding organizations
were included in my research because they, unlike the others,
were incorporated with the State of Maine and had tax-
exempt IRS 501(c)(3) statuses two necessary conditions of
my research. Those that did not meet these conditions were
replaced by randomly selecting other organizations from

the state-administered list. Because organizations were to
some extent screened, it cannot be said for certain that the
study s ndings are representative of the Maine nonpro t
sector as a whole. The survey is therefore referred to as non-
representative in the paper.

The nearly 50% found in this research is higher than the 43%
national gure found by Massarsky and Beinhacker (2002), and
considerably lower than the 62% Rhode Island gure found by
Marbin (2005). However, comparability is a problem because of
varying research methodologies.

Previous research studies although limited in comparability
have identi ed similar ndings. In a 2003 study conducted by
Community Wealth Ventures, Inc. ( Powering Social Change,
Lessons on Community Wealth Generation for Nonpro t
Sustainability ), 89% reported that their ventures related either
directly or nearly so to mission; the same study noted that
organizations may nd it easier to secure board and investor
support and to launch a venture if it is in a familiar eld (p.52).
However, Foster and Bradach (2005) point out that the meaning
of mission-focused is often unclear. They took a closer look
at mission focused ventures in their study and found that
some of these were truly central to the missions (for example,
a job-training organization creating employment opportunities).
However, others were only loosely related (a children s theater
renting out costumes), and for still others, there was a vague
mission-related element on top of the operation (a children s
choir starting an ice cream venture whose employees sing while
scooping). The authors conclude that the lure of potential

pro ts not only distorts nancial analysis but also thwarts an
impartial evaluation of a venture s mission contribution (p.99).
Each of these ndings is consistent with previous research

in this area (although limited in comparability). The previous
studies are Massarsky and Beinhacker (2002) and Marbin
(2005).

Each of these ndings is consistent with previous research

in this area (although limited in comparability). The previous
studies are Massarsky and Beinhacker (2002) and Marbin
(2005).

This gure is much lower than the 63% noted by Massarsky
and Beinhacker (2002) and the 58% found by Community
Wealth Ventures, Inc. (2003). (However, gures should be
compared with caution.)

This approach is consistent with the work of Marbin (2005).
Greg Dees (2003) notes that if religious congregations are
excluded, earned income has exceeded donations as a source
of funds for public charities in the U.S. for many years now
(p-1). According to Foster and Bradach (2005), Earned-income
ventures are nothing new in the nonpro t sector, of course.
Universities, hospitals, and theater groups, for example, have
long been run by charitable organizations. What is new is the
breadth of interest. No longer relegated to education, health
care, and the arts, revenue-generating initiatives are being
launched or considered in virtually every nonpro t domain, from
human services to housing to the environment (p.94).

See the following two sources: (1) Dees s (2003) Social
Entrepreneurship Is About Innovation and Impact, Not Income ;
and (2) Alter and Dawans s The Integrated Approach to Social




19

20

21

22

23

24
25

26

27
28

30
31

32

33
34

FOUNDATION

14

Entrepreneurship: Building High Performance Organizations.
Found in Dees s (2003) Social Entrepreneurship Is About
Innovation and Impact, Not Income.
Found in Foster and Bradach s Should Nonpro ts Seek
Pro ts? (2005, p.100).
The Northland Institute, a nonpro t organization that
develops asset-building strategies for low-income individuals,
entrepreneurial nonpro ts and community development
organizations, believes, social enterprise is rooted in a
double bottom line . . . the art of simultaneously pursuing
nancial and social returns on investment (www.northlandinst.
org/SocialEnt.cfm). The Research Initiative on Social
Entrepreneurship (RISE) at Columbia Business School posts
on its website The Double Bottom Line Project, a report
that outlines nine methods for measuring the double bottom
line (see Clark et al.). Kim Alter, whose de nition of social
enterprise was referenced earlier, authored the 2000 book
Managing the Double Bottom Line: A Business Planning
Reference Guide for Social Enterprises.
Massarsky and Beinhacker (2002) state that these ventures are
af rmative in that they earn revenue and serve their clients
by providing jobs, competitive wages, career tracks and/or
ownership opportunities to people who are mentally, physically,
economically or educationally disadvantaged (p.51). See
also Boschee s (2001) Eight Basic Principles for Nonpro t
Entrepreneurs.
Found in Dees s (1998) The Meaning of Social
Entrepreneurship.
Ibid.
Each of the social entrepreneurs interviewed has in the
past received grant funding from the Great Bay Foundation.
Open-ended questions were developed and used in the
interviews. The interviews lasted one to two hours and were
conducted in person at the entrepreneurs of ces or homes.
The in-depth interview analysis encompassed four steps,
all of which were adapted from those laid out by Creswell
(2003). This process included rigorously coding and clustering
interview notes into interviewee statements and researcher
observations. Speci cally, 315 statements/observations were
identi ed. While 17 of the statements could not be clustered,
the remaining 298 were grouped into 50 different clusters.
The insights provided in this section of the paper are based
on those statements/observations from the highest-frequency
clusters.
See Barendsen and Gardner s (2004) Is the Social
Entrepreneur a New Type of Leader? (p.45).
Ibid.
Interview with Erin Reilly, 3/26/06.
Interview with Kathy Freund, 3/20/06.
Interview with Ted Regan, 3/20/06.
Among social entrepreneurs, a high level of dedication to
achieving speci c social goals is not uncommon. In fact, it
is well-grounded in research. For example, Sharir and Lerner
(2006) conducted an exploratory qualitative eld study of
33 social ventures in Isreal, all of which were founded by
individuals acting independently of their positions in other
organizations. They sought to identify the key factors that
contribute to the success of such ventures. The researchers
identi ed total dedication as one of the two variables (the
other is social network ) necessary for social entrepreneurial
success. They state that total dedication derives from the
resolve, determination and belief of the entrepreneurs in the
importance and necessity of the notion they wish to realize
(p.13).
It is interesting to note that Wade (2001) found that nonpro ts
are utilizing social entrepreneurship (de ned in her study in
terms of revenue generation) as a way to react strategically to
nancial and resource challenges.
Interview with Kathy Freund, 3/20/06.
The social entrepreneurs interviewed for my research consider
nonpro t self-suf ciency to be tremendously important;
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however, most of those participating in the survey component
of this research do not. This underscores an important point:
social entrepreneurs are a rare breed (as noted by Dees
in his 1998 The Meaning of Social Entrepreneurship ) and
therefore their views are by no means representative of all
nonpro t sector practitioners.
Interview with Tom Davis, 3/23/06. A statement from
Weerawardena and Mort (2006) is helpful in articulating
why the entrepreneurs feel so compelled to make their
organizations self-sustainable: The constraint of forces
comprising the environment, the social mission and the need
for sustainability produces a unique form of entrepreneurial
behavior that is conceptualized as social entrepreneurship.
Whilst the ndings con rm the central role of social mission,
the role of the relentless effort for sustainability seems to be
equally important (pg. 32).
Interview with Elsa Larsen, 3/17/06.
Interview with Eric Tobey, 4/6/06.
Jim Schorr, Executive Director of Juma Ventures (www.
jumaventures.org), one of the most successful social
enterprises in the country, puts it best: The workplace has
proven to be a highly effective environment for delivering
social interventions  simply put, income-producing jobs in
real businesses prepare people for participating in mainstream
society in ways that no curriculum-based job training program
possibly can (2006, p.12).
Interview with Eric Tobey, 4/6/06.
It is important to note that while it is not uncommon to nd
earned-income ventures that generate a pro t, which can
then be used to subsidize other programs or ventures, it
is more common to nd ventures that break-even or even
lose money. In these cases, although revenue is being
generated, philanthropic support may still be necessary to
either subsidize programs, improve the venture, or to launch
additional ventures. Nearly 65% of organizations in my study
already generating their own income indicated that additional
access to capital/ nancial resources would be a valuable
or very valuable form of assistance. | should also note that
the data on nonpro t earned-income venture pro tability
is inconsistent. Over half of the organizations included in
studies conducted by Massarsky and Beinhacker (2002) and
Community Wealth Ventures, Inc. (2003) indicated that their
ventures were generating a pro t or breaking even. However,
Foster and Bradach (2005), who lead the Bridgespan Group,
question whether the samples used in the earlier studies
are representative and whether the self-reported pro tability
statistics take into account all appropriate operating costs.
In their experience, earned-income venture pro tability has
been the exception, not the rule (p.95). Therefore, [tlo
better understand the odds of success, Bridgespan selected
a random sample of nonpro ts that had received philanthropic
funding for an earned-income venture in 2000 or 2001 To
determine pro tability, [they] conducted interviews with
executives of 41 of these organizations The results were not
encouraging: Seventy-one percent of the ventures reported
that they were unpro table, 24% believed that they were
pro table, and 5% stated that they were breaking even. Of
those that claimed they were pro table, half did not fully
account for indirect costs  Simply put, there is every reason to
believe that the lion s share of earned-income ventures do not
succeed at generating revenues beyond their costs (p.96).
Research conducted in the UK by Harding and Cowing
(2004) found that a focus on social entrepreneurial activity is
likely to produce a strong drive for community regeneration
and socially inclusive wealth creation, because socially
excluded groups, such as women and minorities, have a
greater propensity to be involved with social entrepreneurial
activity. Their research suggests that by supporting social
entrepreneurial activity government can play an important
role in achieving wide-spread social change. For additional
discussion on how government can do more to support social




42

43

44
45
46

a7

48

49

50

enterprise, see Pomerantz s (2000) Social Investing Helps

Create Sustainable Nonpro ts, which discusses the City of 51
Seattle s Social Enterprise Initiative. My own research suggests

that nonpro ts have the ability to make important contributions 52
to the state of Maine in terms of employment and economic

development bene ts. In fact, income-generating nonpro ts 53

are likely to employ more people and have higher budgets,
both of which being consistent with previous research in these
areas (Massarsky and Beinhacker (2002) and Marbin (2005)).
That most income-generating nonpro ts operate multiple
ventures further underscores the future potential for job growth
among these organizations. Encouraging and/or assisting
social enterprises in areas where unemployment is high
and nonpro ts are more heavily dependent on grants could
potentially result in positive impacts for the state as a whole, 54
both socially and economically.
It should be noted that, according to my research, 18.1%
of organizations that have (or have had) ventures are led by
individuals with a Master s in Business Administration (MBA).
Foster and Bradach (2005) note, Launching an enterprise is
dif cult under the best of circumstances. According to the
National Federation of Independent Business s Education
Foundation, only 39% of small businesses are pro table, and
half fail in the rst ve years. The odds are stacked even higher
against nonpro ts, for several reasons (p.96). These reasons
include, con icting priorities, lack of business perspective,
reliance on indirect customers, and philanthropic capital and
the escalation of commitment (p.97-98).
Ibid.
Interview with Elsa Larsen, 3/17/06.
Interview with Erin Reilly, 3/23/06. Gardyn and Moore (2004),
in their article Cultivating the Business Side of Charity,
reference Jennifer Shewmake, then the Director of Creative 55
Enterprises at the Latin American Youth Center. Shewmake
has been able to pick up on the job all she needs to know
to do her job effectively, such as how to read a pro t-and-
loss statement and how to write a business plan. However,
she admits, While it s worked out great for me, | could see,
given how we ve grown with our social enterprises, how the
organization may have made a different hiring decision gotten
someone with an M.B.A. or stronger business experience if
they had to do it all over again (p.3).
Thompson (2002) points out that while some social
entrepreneurs bring impressive business credentials to their
roles in the social sector, many others are either much less
experienced in business or less aware of what they are taking
on at the outset, or both (p.414). He continues, Only when 56
the relevant entrepreneurs master the business element
can they be successful social entrepreneurs (p.428). The
entrepreneurs interviewed for this study would agree with
Thompson that mastering the business aspects of the job
have certainly been essential to achieving their organization s
social missions. Community Wealth Ventures, Inc. once polled
72 nonpro ts engaged in businesses; it found that 43% of
the organizations asked people on their staffs to start their
ventures; 39% acknowledged that these staff members had
little or no experience; Evan Hochberg, who was Community
Wealth Ventures, Inc. s Managing Director at the time of
the study, noted that getting nonpro ts to dedicate human
resources, let alone the right human resources, is the biggest
challenge to maintaining nonpro t business ventures (found in
Gardyn and Moore, 2004, p.4).
Prabhu (1999) has noted that while social entrepreneurial
organizations are often founded by a single person, it is
important that all employees be incorporated, to the greatest
extent possible, into the management aspects of the
organization.
For a discussion on balancing social and business goals, and
the importance of staff resources to this, see Gardyn and
Moore s (2004) Cultivating the Business Side of Charity.
Found in Massarsky and Beinhacker s (2002) Enterprising

Nonpro ts: Revenue Generation in the Nonpro t Sector.
While attending the Muskie School of Public Service, | took a
number of nonpro t management courses.
The USM MBA curriculum can be found at www.usm.maine.
edu/sb/new_sb/mba.html.
Since the initial writing of this paper, USM s Muskie School
and USM s School of Business have announced a new
three-year joint degree program in which students can earn
both a master s in business administration and a master s
in health policy and management in less time. The program
was launched in response to health-care employers needing
managers with business skills. As of this printing, no similar
joint program has been announced for those interested in
public policy and nonpro t management.
In many ways, the start-up challenges faced by small for-pro t
businesses and nonpro t organizations are not dissimilar. First
and foremost, both face the dif culties of capitalization. Yet for-
pro t businesses have easier access to investors and venture
capital, due to the nancial incentives involved. Such nancial
incentives are practically nonexistent with nonpro ts, which
makes obtaining initial funding dif cult. Funding challenges
more speci c to social enterprises include the necessary
focus on a double bottom line, which may not appeal to
investors concerned with the bottom line ( nancial pro t);
limited understanding of and familiarity with the eld of social
enterprise; restriction on private bene t, as nonpro ts are
unable to disburse pro ts to investors; and, the fact that social
enterprises are owned by nonpro ts and not individuals
(Source: Tropman Report, 2003, p.2). These reasons make
obtaining funding for entrepreneurial organizations in the
nonpro t sector more challenging than that of their private
sector counterparts.
In this sense, organizational capacity can be de ned as the
development of core skills, management practices, strategies,
and systems to enhance an organization s effectiveness,
sustainability and ability to ful Il its mission (Social Venture
Partners Seattle website, www.svpseattle.org/about_svp/
model.htm). Even the most ef cient and independent social
entrepreneurs require start-up funding to get their ideas off
the ground. The Grameen Bank, the micro-credit lending
institution often highlighted as the best example of social
entrepreneurship s ability to foster social change, would not
have started were it not for Muhammad Yunas s ability to
raise $125 million in grants, loans, and loan guarantees. Yet
since 1995 the organization has not taken any donor funds
(Bornstein, 2004).
Jed Emerson, a leading writer and thinker on the topics of
funding, investment, and value in the social entrepreneurship
and social enterprise arenas, in his in uential report The
Blended Value Map (2003), notes, While seed capital
is sometimes available through grant funding, the lack of
equity-like capital for expansion is problematic for those in
the nonpro t sector (p.38). Christine Letts, lead author of
a well known Harvard Business Review article from 1997
entitled Virtuous Capital: What Foundations Can Learn from
Venture Capitalists, notes that foundations often invest
haphazardly in new ideas, without suf cient follow-through,
organizational support or accountability. Letts continues,
Most signi cantly, grant makers never cross from the
role of a funder to the role of partner, and thus do not
internalize the risks of the enterprise. The result is inadequate
investment in organizational capacity, unreliable support for
the nonpro t and, ultimately, less than stellar success rates
for many charitable foundations (Note that these quotations
are taken from the Stanford Graduate School of Business,
Public Management Program website speci cally, from a
write-up entitled Public Management Initiative (PMI), which
can be found at www.gsb.stanford.edu/pmp/academics/pmi/
seconference.html.) Far too often, foundations practice what
Wing (2002) calls peanut-butter philanthropy, in which the
goal is to spread money around to as many organizations as
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possible, rather than to make larger, strategic investments in a
smaller number of organizations.

Ibid, p. 271.

A study conducted by The Forbes Funds noted that start-up
monies for social enterprises in the Pittsburgh, PA region were
most commonly granted by foundations. (See 2003 Tropman
Report. ).

A gualitative study conducted by Cinelli (2005) indicates that
some Maine foundations are becoming more highly engaged
in grantmaking and more interested in funding innovative
nonpro t ventures. The Great Bay Foundation, one of the
organizations pro led in the study, makes grants exclusively
to social entrepreneurs engaged in social enterprise. Common
Good Ventures, another organization pro led, operates with a
private sector-like venture capital model in an effort to achieve
social returns for partner-organizations. However, Cinelli s
study focuses on only ve funders and is therefore not meant
to be representative of all Maine philanthropic organizations.

It is important to note that two of the ve philanthropic
organizations pro led in her study are not in the top 50 of
Maine foundations in terms of assets (see the Foundation
Centers Top 50 Maine Foundations by Assets, Circa 2003 ).
Cinelli s study includes the Libra Foundation (the largest in the
state by assets); however, the foundation speci cally states on
its website (www.librafoundation.org) that in most cases grants
do not exceed $25,000 and are not awarded on a multi-year
basis. (To be sure, Libra does undertake special programs

of its own creation. These include the Maine Winter Sports
Center, Pineland Farms, Raising Readers, and the Summer
Camp Scholarship. However, on the whole, small grants are
given to many organizations as opposed to large grants to
only a few. ) Overall, the true extent of engagement among
the ve philanthropic organizations included in the study
varies considerably. While Cinelli s study does not focus on
social enterprise, she does discuss it in the context of high
engagement grant-making. She argues that social enterprises
are most suitable for this form of philanthropy and that they
can leverage funding relationships to open future doors.
Recall that over a majority of income-generating nonpro ts
responding to the survey indicated that access to capital is
important, a point which the six entrepreneurs | interviewed
underscored during our conversations.

See the Foundation Centers Top 50 Maine Foundations by
Assets, Circa 2003.

For examples of how philanthropy has been used in the

past to assist individuals in becoming self-reliant, see Van
Slambrouck s (1998) Where pro tis the good done with the
dough.

Found in Bornstein (2004) (p. 275).

The source for this information is Seth Marbin s 2005 study

on Rhode Island earned-income ventures. Marbin s research
replicated a 2002 national study conducted by Cynthia
Massarsky and Samantha Beinhacker, who used a similar
description of earned-income. For information on what
constitutes an earned-income strategy see Anderson, Dees,
and Emerson (2002). They state, Earned income refers to
revenue generated by the commercial exhange of a product or
service between a buyer and seller. Earned income is distinct
from grants and other charitable donations, which are gifts
independent of any commercial exchange, even though they
may be restricted or have strings attached. The authors do
not include in their discussion passive income generated by
investments, although technically it counts as earned-income
(p.192).

Found in Deess The Meaning of Social Entrepreneurship
(1998, p.4).

Dees s work was instrumental in developing this section of
the survey; however, insight found in Guclu, et al. (2002) of
which, it should be noted, Dees was a co-author was also
helpful in determining how the dimensions would be designed.

To the greatest extent possible, this component of the research
is content-valid, meaning that its components are derived
directly from the literature. For each of the 10 dimensions
in the survey, emphasis was paid to making the wording as
objective as possible, which is why the text does not match
Dees s de nition verbatim. This is justi ed by the fact that
Dees s de nition is a bit idealized, as he admits ( The
Meaning of Social Entrepreneurship , 1998, p.4) For example,
Dees, addressing the area of resourcefulness in his de nition,
states that social entrepreneurs play the role as change agents
by acting boldly without being limited by resources currently
in hand (Ibid). While | could have asked survey participants
to indicate the level of priority the organization places on
acting boldly when making decisions, this term may mean
different things to different organizations, and therefore
reliability in the research would have been an issue, leading to
incomparable data. Therefore, different, less loaded , wording
was used. Participants were asked to assign a priority not
to acting boldly, but, instead, to making programmatic
initiatives without being certain of the resources to sustain
them. Essentially, this question seeks to gain a sense of the
organization s orientation to risk-taking. A similar approach to
the wording was taken for the other dimensions.
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